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FOREWORD

This history of basic military training in the AAF, covering
the six years from 1 January 1939 to 31 December 1944, was pre-
pared in the Historical Section, A-2 Division, Headquarters AAF
Training Command, by CVO Howard D. Williams, Before July 1943,
¥r, Williams was a member of the staff of the Teechnical Training
Command Historical Secbion,

The first chapter shows the peacetime accumulation of expe-
rience in planning, administration, training, and activation of
replacement training centers. Thereafter, the story revolves
around wartime activities: the growth of basic training centers;
administration, both from higher headquarters and within the
training units; personnel problems, with respect to permanent
party members as well as the hundreds of thousands of trainees;
and, most significant of all, the execution of the training mission.

An appendix of 94 documents which were iwportant sources for
this study is attached to the No, 1 copy of this study, AAF Hig-
torical Studies: No. 49, on file in the AAF Historical Office, and
is available for consultation., These documents contain detalled
elaboration of many matters which are only touched upon in the
study.

Readers familiar with the subject matter are invited to
furnish the 8AT Historical Office with criticisms, additional facts,

or interpretations, For this purpose, perforated sheets have been
inserted at the back of the study,
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Chapter I

BASTC LTLITARY TRAIUNING IN THZ IUTHRIY BETVEEN T.0 \OIID WARS

Bagic militery training is the first phase of the process by vhich

recruits are bransformed from civilians into soldiers. Its objectives
may be defined as orienting men to Amy life and providing them with an
elenentary lmowledge of fundamental military subjects. Instruction em=-
braces military discipline znd courtesy, drill, first aid, methods of
provection against disease, physical conditioning, defense against enemy
atback, and care and use of weapons, After completing training in these

and related subjects, recruibs advance to instruction in the technical

specialties of the particular arm or service of the Lrmy to which they

are assigned.l

Toorld Var I Zackground

During “.orld Jjar I, the Air Service maintained mechanic schools at

St. Paul, }Mirn,, and at Eelly Field, San Antonio, Texas, 4t the 3t.
Paul school, technical training took precedence over military training.
iAlthough military subjects were taught and strict discipline was en-
forced, drill was regarded primarily as a means of promoting phygical
fitness. The staff considered the enlisted men primarily as students

rather than soldiers.2 There are no data available on military training

1. See Wi 21-5, 16 July 1941, pp. 14-16,
2. Propeller, Jan. 1919, pp. k4, Te

1
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. at the mechanic school at Kelly Field, but it may be assumed that here
also technical training received major emphasis. During the period
immediately prior to transferring the school from Kelly to Chanute

. Field, Ill., in 1921, and for a short time thereafter, the one-month
introductory course included mathematics and elementary drafting as

well as military subj e:c.i'.s.3

Peacetime Programs

How much infanbry training should be given airplane mechanics and
other technicians was a debatable gquestion in 1921, Lt. Col. J. E.
Fechet, Chief of the Training and Cperations Group of the Alr Service,
maintained that since their dubies were entirely d.ii’i‘er?nt from those
of the Infantry, they should receive only that portion of infantry train-

. ing which would permit them to move in a military wanner from place to
place, He added that in the event of a domestic emergency requiring the
use of any type of federal iroops, "enlisted men of the lntelligence
usually found in Air Service orpanizations eould be quickly instructed
and equipped to perform their part creditably.“l" Another reference to
the ouesbion of infanitry training appears in a letter from the VIII
Corps Area Headquarters to The fAdjutant General in 1932, in which the
necesgity for Air Corps troops to understand drill movements vas pointed

out. There was no insistence, however, that they attein a standard which

. 3. AG 314.7, Hg. ACT3, Chanute Fld., Ill., Warly History of Technical
Training, docs. I and VI. Sse zlso History of LAF Technical Train-

ing Cowmand, 1 Jan. 1939 to 7 July 1943, pte. I, pp. 3~9.
Le AG 353.9, memo for div. chiefs [Air Servicel by Lt. Col. J. Ha
Fechet, Chief, Tng,&perations Gp,, 12 Oct, 1921,

o7 Tl
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would compare favorably with that of the Infantry, but only that they
ghould be able to make a satisfactory appearance at inspections or other
formations. '

From 1927 until 1933 at least, basic military training for Air Corps
personnel was conducted in accordance with War Department General Order
No, 7, 1927, which provided that the training should begin immediately
after recruits had enlisted and should continue unbtil they had attained
reasonable proficiency. The length of training was left to the discre- .
tion of unit commenders, who were made responsible for the program,
Instruction might be given concurrently with special training and per-
formance of technical duties pertaining to the branch to which recruits
were assigned, The principal subjects prescribed were: Articles of
War, Army Regulations, military courtesy and c;ustoms , physical training,
personal hygiene, first aid and sanitation, close order drill, interior
guard duty, tent pitching, rifle or pistol marksmanship, and defense
against chemical wari'are.é'

Even as late as 1940, the provisions of General Order No, 7 seem
to have governed basic military training in the Air Corps. The GHQ

Air Force recruit training program for 1939-1940 repeated the subjects

5. AG 353 (Aviation), Office of Corps Area Comdr,, VIII Corps Area to
TAG, 6 Aug. 1932, Subject: Report of Directive for Air Corp Train-
inge

6. YD, G0 7, 1927, sec. IV; Maj. Delos C. Fmmons, Exec., OCAC to TAG,
27 June 1928, Subject: Air Corps Training Program for Period
October 1, 1928 to October 1, 19303 AGO to CG's of all Corps Areas
and Depts, and Chiefs of WD Arms and Services, 24 Sep. 1929,
Subject: Air Corps Training--Heavier than Air; AGO to CG's of all
Corps Areas and Depts,, ete., 20 July 1931, Subject: Directlve
for Air Corps Training; memo, Office of CO, Brooks Fld., Tex.,

6 May 1932, Subject: Training Program for Fiseal Year 1932~33.

iy il e
- e ahmis
il .
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there seb forth., Particular attention was devoted to physical training,
school of the soldier, and close order drill, The program reguired 138

hours over a six-—week peri.od.7

Mobilization Training Programg

Meanwhile, the Army was re-examining its training methods and pre-
pering mobilization training programs., A board consisting of six high
ranking officers from the Infantry, Coast Aptillery, Field Artillery,
Cavalry, Corps of Engineers, and Air Corps met in 1934 to consider re-
vising training methods. They reported that current training regulaticns
were "ruly American, sound, and well adapted to modern conditions.!
They agreed that troops of all arms' required, in addition to technical
and tactical training, “special training to habituate them to the life
of the soldier and . « » to assisbt in the development of these moral
and soldierly qualilies so necessary to success in battle.," Close order
drill, they chserved, could be overstressed, important though it was as
a means of developing discipline and soldierly character. They were
convinced that, however quickly men might be taught to march and shoot,
it took "time and living and working together and special effort to

develop that intangible something which has been found absolutely

essential to dependable fighting units." Though admitting that decen~
tralization in the conduct of training had disadvantages, especially if
carried to the extent of destroying unity, they approved it as a policy

beczuse it permitted younger officers to develop and test new :i.dea.s.'c3

7. AG 353, 1lst inel, and lst ind, (Col. C. W. Buesell, C/S GHQ Air
Force to G/AC, 16 Aug. 1939, Subject: Recruit Training), OCAC to
CG, GHQ Air Force, 19 Aug. 1939.

8. Report and Hecommendations of the Board on Revision of Training
Methods, Army of the United States, Vashington, D. C., 2 Oct. 1934,
Brig. Gen, Oscar Wlestover, Assistant Chief of Air Corps, represented
his branch of the service on this board,

P e

R P L
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. To insure that the basic military training of recruits in all arms
and gservices should conform to & minimum standé.rd, the War Department
drew up a two-week mobilization training program in 1935. It provided

. 76 hours for subjects cc:;mmon to all branches and left 12 hours to be
prescribed by the arm or service concemed.9 When steps were taken i;o
revise mobilization training programs in September 1939, it was proposed
to retain the two.week basic program for all branches and to reserve
12 hours for arm or gervice training. Upon completing this program,
personnel would be given 12 weeks of instruction in administrative and
combat specialties, following which they would be ready for assignment
to units as specialist repla.cements.lo

Arny plans had called for using enlisted replacement centers in

. corps areas or similar subdivisions for the initial basic training of
all recruits, At the end of 1939, however, it was proposed that each
arm or service have its own enlisted replacement centers., Air Corps
policy had been to give recruiis ir;itial basic training at established
stations and then approximetely a month of preparaztory training at Scoti
Field, I1},, before sending them to the Air Corps Technical School at
Chanute Field for specialist courses, The Office of the Chief of Air
Corps (OCAC) believed that to conform to the arrangement whereby each
branch conducted basic military training, the program for Air Corps

replacement centers should include the initial training then given at

9e AG 381. (3~4=35), Mimsc. C, [TAG] to C/AC, 8 March 1935, Subject:
Preparation of Mobilization Training Programs for Enlisted Rew
placement Establishments, and 1 incl,
10. AG 38l. (9-18-39), E. C., AGO to C/AG, 22 Sep. 1939, Subject:
Mobilization Training Program for Enlisted Replacement Establish~
. ments, and 1 incl.

:
AR 2o
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Air Corps stations plus that part of the preparatory training at Scott
Field which could be provided without an enormous outlay of heavy
equipment. Such a program was to cover a period not to exceed two
weekse

In November 1939, Maj. Gen. He. He Arnold appointed a bhoard of
officers to study and submit plans for promoting morale among Air Corps
recruits. Aware of the close relationship between morale and the initial
training of recruits, the board gave considerable attention to training
matters, Noting that the recruits then being received were of a superior
type vho should be considered as potential noncommissioned officers, the
board stressed the necessity of developing qualities of leadership among
them., The board recommended that all initial recruit training be
centralized at the station level and kept under the constant supervision
of the station commander. From four to six weeks was suggested as the
minimm training period. The hmard observed that well-executed close
order drill was an invaluable means of securing prompt obedience and
physical control and that guard duty should foster a sense of respongi-
bility. They likewise pointed out that training in small arms ought to
form an essential part of the training program.lz

On 23 Hovember 1940, the War Department published Mobilization

Regulations Ne, 3-1, in which it was stated that since training programs

1l. OCAC to Comdt., ACTS, Chanute Fld,, I1l,, 5 Oct. 1939, Subject:
tobilization Training Program for Enlisted Replacement Establish-
ments, and 2d ind., OCAC to Comdt., ACTS, 19 Dec. 1939

.12, Proceedings of "The ¥orale Board" appointed by par. 8, OCAC
Personnel Orders No, 266, 13 Nov. 1939, (Doc, 2} The documents
referred to in parentheses in this study will be found attached to
the Noe 1 copy of AAF Historical Study: No. 49, which is on file
in the AAF Historical Office.

LU
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covering a1l situations could not be prepared in advance', modifications,
especially those resulting from combat experience, would have to be
made as the need arose. But it was indicated that during wartime,
conduct of training should be centralized becanse such a policy permitted
commanders of higher echelons to prescribe subjects and methods, thus
gaining speed in their adoption and relieving lower echelons of the
burden of developing plans :'aniuapexru:lerﬂ;ly‘.l3

Policy on recruit training in the Air Corps was eventually crys-
tallized to some degree in Mobilization Training Program No. 1-1, published
on 20 December 1940. Designed as a general guide, it suthorized adapte-—
tions to meet local conditions. Three types of Air Corps training
installations were provided: {1) recruit reception centers (later to
be known as replacement training centers and finally as basic training
centers); (2) enlisted replacement centers (actually, Air Corps technical
schools and eivilian mechanic schools)s and (3) unit training centers
for training squadrons. Military and technical training were cleerly
divorced, all technical training being allocated to the so-called
enlisted replacement centers and unit training cer;tel‘?s. Recruit’ recep~
tion centers were charged exclusively with basic military training,
trade testing, and classification, From the recruit reception centers,
men were sent in turn to the second and third types of training ine

stallations, The schedule for basic military training provided for a

13, 1D, Mobilization Regulations No, 3-1, 23 Nov. 1940.

[T i
L'uiléﬁ\*i’: AT
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three-week program of 132 hours, as follows:

fubjects Hours

Issusnce of clothing and equipment
Articles of Var; regulations and discipline
Military courtesy

Sex hyglene

Hygliene and sanitation

First aid

Care and display of equipment

Interior guard duty; manual of the pistol
Defense ageinst chemical attack
Dismounted drill and physical training
Pistol marksmanship

Vaccination and immunization
Classification and trade testing

%O\WG\HF—'HPN-‘#‘

v o

TOTAL

)
W
[a%]

Activation of Replacement Training Centers

The War Depsrtment established 29 large reception centers and 21
replacement training centers, The function of the reception centers
was the processing of recruits, that is, issuing themp uniforms, classi-
fying them, and routing them to the replacement training centers which
were malntained by the separate branches of the Army. At the latter in-
stallations basic military training was given; and, on completing it,
the men were sent to specialist schools, as in the case of the AAF, or
to bactical units for advanced training. Prior to the establishment of
replacement training centers, tactical units had been burdened with
training recruits to augment their strength or replace their members.
Gen. George C. lMarshall, summarizing progress from mid-1939 to mid-1943,

was gratified with the accomplishments of the replacement training

14, %D, Mobilization Training Program No. 1-1, 20 Dec. 1940 (Doc. 13,
this study), History of 2d Dist., AFTITC, 1 Jan. 1939~7 Dec, 1941,
Doce 8l, Rescinded by WD Cireular No. 225, 6 June 194k,
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centers and hailed them as a means of pemitting tactical nnits to
proceed unhampered in their mission of combat tm:l.ni.ne.;.l5
The first AAF replacement training center was established at
Jefferson Barracks, Mo., in the summer of 1940, Tor nearly 20 years
the 6th Infantry Regiment had been stationed at this post. The regiment
was ordered out on 15 July, and on 20 August Jefferson Barracks was made
available to the Air Corps. The first cadre of officers and enlisted
men arrived from Scott Field, I1l,, on 3 September, but it was not until
21 February 1941 that Jefferson Barracks was formally activated as an
Air Corps Replacement Training Center (Technician). Jurisdiction of
this installation was placed under the commandant of the Air Corps
Technical School, Chanute Field.l6
By 7 December 1941, two additional. AAF replacement training centers
were in operation, those at Keesler Fiéld, Migs., and Sheppard Field,
Texas. They date from 1. October 1941, when the Air Corps Technieal
Training Command activabed them as of 20 September, DBoth fields already
had mechanic schools.l7

No formal stabement has been found indicating why AAF replacement

training centers were placed undsr the authority of the Air Corps

15. Gen. George (. Marshall, Report on the Army, July 1, 1 to June 30,
1943, ppe 25-26, (Hereafter cited as Mershall, Report,

16, History of Jefferson Barracks, 1 Jan. 1939-7 Dec. 1941, ppe i, 18,
20-21; OCAC to Comdh., ACTS, Chanute Fld,, 23 Aug. 1940, Subject:
Utilization of Army Posts by the Air Corps (Doec, 3, this study),
in History of 2d Dist,, 1 Jan, 1939-7 Dec. 1941, Doc, 23 AG 320.,2
(1-~-16-41), AGO to C/AC, 21 Feb. 1941, Subject: Air Corps Replace-
ment Centers (Doc. 4, this study), ibid., Doc. 5.

17. Hq. ACTIC, Talsa, Okla,, GO 14, par. 1, 14 Oct, 1941 (Doec, 5, this
study), in History of Sheppard Field, 18 June 1941-7 Dec. 1941,
vol., 11, pe 3.

e
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Technical School or its suceessor, the Air Corpes Technical Training
Command. Since these organizations received recruits into their technical
schools on the completion of basic military training, however, it was a
logical move to make them responsible for basic military training ag

wells Furthermore, the technical training center of the Air Corps at
Scott Field had always been regponsible for a certain amount of military
training,

The location of a replacement training center at Keegler Field is
explained, in part at least, by the existence of the technical school
there, the pressing need for mechanics, and the expectation that a large
number of recruits might be sent direetly to the se¢heool from the train-
ing center.18 Perhaps the same factors operated in the case of Sheppard

Fieald.

Personnel

The econtinuous formation of cadres to staff new uniis throughout
the now rapidly expanding Army worked herdships on the parent organiza-
tions. General Marshall noted that it was a disheartening process for
commanders to have to give up their best officers, both commissioned and
noncommissioned, and at the same time carry on their own programs, develop
new leaders, and train reeruits to replace their 1osses.l9
The drain of officers and men for newly aciivated stations was

destined to be a recurrent problem at Jefferson Barracks., Both Keesler

and Sheppard Field replacement training centers were begun by squadrons

18, History of Keesler Field, 12 June 1941-7 Dec, 1941, p. 187.
19, Marshall, Report. pe 24.
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. from that post, and within a few months others were to be called for,

To compensate for the loss, Jefferson Barracks organized schocls for
officers, drill instructors, and sq_uadrori permanent party men. The
. officers' course covered administration, military law, courts-martial,
duties of a -squadron commanding officer, duties of a squadron adjutant,
and military tng. Training for drill instructors, for the most
part clogse order drill, was considered successful. Subjects taught the
permanent party included squadron administration, supply, military
courtesy, and military discipline.zo
At the Keesler Field training center, an acute officer shortage
" continued to 7 December 1941, Headquarters stressed the developuent
of initiative, self-confidence, and leadership on the part of junior
. officers and rotated their duties in order to widen their experience.
Officers were required to attend a school daily at which instruction
was given in customs of the service, military courtesy, miliitary law,
and related subjects., Supplementary reading in field and technical
manuals and similar publications was recommended. To overcome the drill
instructor shortage, men with previous military training and even thoss
vho had none but demonstrated initiative and intelligence were selected
from the ranks, given fundamental training and refresher courses, and
then used to train recx:uits. They viorked under the supervision of
commissioned officers selected on the basis of prior military experience
.‘ or ROTC baokground.21 Sheppard Field also had en officers' training

school similar to those at Jefferson Barracks and I{eesler.22

a

20. History of Jefferson Barracks, 1 Jan. 1939-7 Dec. 1941, pp. 48-49,

52ﬁ
. 2l. History of Keesler Field, 12 June 1941-7 Dec. 1941, pp. 52, 189-90,
; 198.
22, Hisboxy of Sheppard Field, 18 June 1941-7 Dec, 1941, ppe 46-49.

4 N

a m T ———
sy T T Y .
}f‘}“,\,‘,’“ iF '

s
LS R IR

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

——
®

r .

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

A T L
AAFE-49 sy 12

AL
=

The statistical picture of the number of men sent to the training
centers is incomplete., Jefferson Barracks received 2,546 in June 1941,
Bach month thereafter, except November, saw a steadily rising number,
eulminating with 9,974 in December of thab year.23 Keesler Field
received 369 in August 1941; by September the number rose to 1,959 and
in December to 8,&2&.24 By November 1941, Sheppard Field had 4,82}
recruits in the training center.zs Thus, it can be estimated that the
Air Corps was providing basic training for more than 20,000 men at its

three replacement training centers on 7 December 1941,

Administration

Since Jefferson Barracks was the first replacement training center
in the Air Corps, it served as a testing ground for administrative
organization and policies. Results obtained there served as models
for all other similar instellations. Higher authority seems to have
enunciated no clear-cut policies in most instances, thus leaving the
commending officer free to improvise his own procedures as necessity
arose,

The administrative organization for handling trainees which was
set up at Jefferson Barracks in the fall of 1940 consisted of three
school squadrons, The first received, clothed, and processed the

recruits and then transferred them to the second for a three-week

23. Record of Enlisted Men Received at Jefferson Barracks « « o, from
1 June 1941 thru 31 December 1942 (Doc. 7, this study), History of
24 Dist., 1 dan. 1939~7 Dec, 1941, Doc. 110,
he History of Keesler Field, 12 June 1941-7 Decs 1941, ppe 188-89,
25, History of Sheppard Field, 18 June 1941~7 Dece 194L, De T7e
26, History of 2d Dist., 1 Jan. 1939-7 Dec. 1941, ppe 36~37.
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training period under the supervision of the scquadron commander, who

was given a relatively free hand since no post S-3, as such, existed,
Following the training peried, the men transferred to the third squadren,
which arranged for their shipment to technical schools or other in-
stallations, Because of the newness of the post and large daily increments
of recruits, there was very little training at first; all efforits had to
be concentrated on the problems of housing, clothing, and eguipping the
men.Z?

In April 1941, Maj. M, I, Carter, the first post 5.3, arrived from
Chanute Field to take charge of training. Under his direction the school
squadrons became training squadrons, each a complebe wnit responsible for
processing, training, and shipping its own men. 8quadron commanders
appointed plans and training officers, whose duties required them to
coordinate the squadron training programs with the post S~3 schedule and
to insure that they were properly carried out. These officers also
supervised the drill instructors and made out the necessary training
reports,

The system worked very well until July 1941, vhen the rapid expan-
sion of Jefferson Barracks necessitated the activation of new sguadrons

9

because those already existing had become too large and unwieldy.2

27+ Capt. Harry D. Wanger, Asst, S5-3, Jefferson Barracks to Post
Historical Officer, 12 Aug, 1943, Subject: History of £-3 + + « to
7 December 1941 {Doc. 8, 'this study), History of 24 Dist., 1 Jan.
1939-7 Dec. 1941, Doc. 143.

28, History of 2d Dist., 1 Jan, 1939~7 Dec, 1941, pp. 2R4~25. ©See
also Procedure of Operation . . . Jefferson Barracks, Missouri,
October 1941 (Doc, 9, this study), ibid., Doce 167

29, History of 2d Dist., 1 Jan. 1939-7 Dec. 1941, p. 225.
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Headquarters, Technical Training Command (TTC) specifically directed on
13 August that within a week the squadrons be brought together in
provisionsl school groups. Four groups were organized, the first and
second consisting of two squadrons each, and the third and fourth of
t‘hree. Fach group was under a group supervisor, whose duties consisted
of coordinating and supervising the administration, training, and
messing of the squadrons in his group, He vas detailed as an assistant
post executive to serve primarily as & staff officer without command
function. The S-3 office continued in operation though some of its
normal functions had been handed over to the group supervisors. IThe
squadron commanding officers and their plans and training officers were
still responsible for carrying out the training program.30

At Keesler Field provisional groups were organized in accordance
with the order which made the system mandatory at all major stations.
The commanding officer of Keesler turned over to the head of the train-
ing center the development of most of the policies for his unit, with
the result that the post S-3 had little to do with the training of
recruits.sl Like Keesler, Sheppard Field had separate staffs for both
the training center and the technical school. The provisional school
group organization for supervising the work of the sguadrons was also
in operation.32

To meet the problem of receiving and shipping the thousands of men

who passed through Jefferson Barracks, a Shipping and Receiving Sectiocn

30, TT Circular 8, 13 fug., 1941 (Doc. 10, this study), History of 2d
" Dist., 1 Jan. 1939-7 Dec. 1941, Doc. 1713 ibid., ppe 225-26.

31, History of Keesler Field, 12 June 1941-7 Dec. 1941, ppe 50, 62
32, History of Sheppard Field, 18 June 1941-7 Dee. 1941, pp. 25-29.
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was developed in 1941 which later was copied widely throughout the Tech~
nical Training Command, In the first months of the post, when there
were only three sguadrons, the arrangement whereby one was devoted ex-—
clusively to receiving recruits and another to shipping them vas feasible
since the volume was relatively small, Labter two offices were set up,
one for receiving and one for shipping, though the squadrons continued
tc have gome responsibilities., Capt. I. G. Siemens, post executive
officez:, suggested that these functions could be carried out muich more
efficiently by a single centralized agency. Although no precedent nor
provision of Army Regulations was known which sanctioned such an agency,
one was established. Formal recognition of the new unit came on 24 July
when Lt.‘ Re We Bldien was appointed officer in charge.

Problems to be overcome by the Shipping and Receiving Section were
many and varied, Stations sending troops to Jefferson Barracks often
did not provide sufficient advance notice, Hondling of baggage was
frequently confused and inefficient, Sguadrons occasionally failed to
prepare men for shipment, and there was no suitable place for assembling
large groups for instruction before leaving, In addition, there was
often a shortage of railwey equipment., Satisfactory solutions were
eventually developed. ZTeserving of special mention is the work of the
Shippi‘.ng and Receiving Section in compiling a book of instructions for

troop train commanders which became a model for general use in the Axmy.B 3

33« Capte. E. R+ Turner, Jr., Shipping and Receiving Officer, Jefferson
Barracks to post $-2, 1k Aug. 1943, Subject: Post History (Doec, 11,
this study), History of 2d Dist., 1 Jan. 1939~7 Dec. 1941, Doc. 124.
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Training

Despite the formulation of doctrines. and programs for basic military

training, General Arnold was nob satisfied with this aspect of Air Corps
' 3
activity. In Sepbember 1941, he wrote:’h
As a result of general observations made by various

officers, it appears that a standardized intensive course

of rocruit instruction is vitally necessary at this time.

The lack of military knowledge on the part of recruits is

a general.condition, no particular station being at faulb.

However, it is obvious that the tremendous expansion of

the Air Corps has unfavorably affected inberior discipline.
In transmitting General Arnoldts statement to the Technical Training
Command, the Office of Chief of Air Corps indicated that his comment
did not apply to training then being conducted at Jefferson Barracks,
but rather to the progrems in operation during the period when all
personnel. were not scheduled to be processed through replacement training
centers prior to being assigned to Alr Corps units.3 Z Apparently the
Office of Chief of Air Corps regarded the Jefferson Barracks program
with favor because it sent copies to the flying training centers at
Rendolph, Maxwell, and Moffett Fields as inclosures to letters relating
to criticism of lack of military 1;1'&).in:i.}:1gm3

Authorities at Jefferson Barracks seem to have begun their mission
without benefit of precise training directives from higher headquarters.

Faced with unprecedented problems, they developed solutions which became

mnodels for similar installations.37 During the first weeks, the immediate

34, Quoted in CCLC to CG, ACITC, Tulsa, Okla., 24 Sep. 1941, Subject:
" Recruit Training.
35. Ibids
36, OCAC to CG, GCACTC, 24 Sep. 1941, Subject: Recruit Training. (Same
letter sent to SEACTC and VICACTC.)
37, History of 2d Dist,, 1 Jan. 1939~7 Dec. 1941, ppe 36-37.
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necessity of housing and outfitting the recruits absorbed all the

energles of the sta:li‘f..38 On 5 October 1940, however, approximately a
month after the arrival of the first cadre, Capt. C. M. Anderson, an
Infantry officer and commander of the squadron responsible for train-
ing, issued the first training schedule., Subjects to be covered and

hours for each were:

Subjects Hours
Military courtesy 6
Arbicles of Var L
Personal hygiene and first aid 12
Wearing of uniform 8
Alpha and mathemabics test 2
School of the soldier iz7
Interior guard duty 6
Government insurance 3
Miscellaneous 2

TOTAL 192

A breskdown of sc.hool of the soldier reveals that 12 hours were allotied
to physical training, 4 to position of a soldier, 2 to facings, 8 to
squad drill, 16 to platoon drill, 18 to company drill, 24 to marching
and ceremonies, 30 to field marches, 4 to firing riot gun, 4 to firing
pistol, and 5 to gas mask and gas-mesk drill.39 |

A comparison of this schedule with Mobilization Training Program
Nos 1-1, 20 December 1940, shows that Jefferson Barrscks gave much

greater emphasis to Infantry training under school of the soldier than

the War Department had directed for dismounted drill and physical

38s Memo for Lt. Thomas L, Brasher by Maj. B. C, Swanson, Hg, 95th
Tng. Wing, Jefferson Barracks, 11 Aug. 1943 (Doc. 6, this study),
History of 2d Dist., 1 Jan. 1939~7 Dec. 1941, Doc. 166,

39« Ha. Jefferson Barracks, Hecruit Training Schedule, 5 Oct. 1940
(Doc. 12, this study), ibid., Doc. 81,

MR~
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training, the comparable subject in the Mobilization Training Program,
The totsl number of hours in the Jefferson Barracks program exceeded
that of the War Department by &0. :

Jefferson Barracks issued a revised four~week training schedule
on 1 March l9l+ll+0 which extended the total number of hours to 206
Bighty-five hours were devoted to "dismounted drill and physical train-
ing® as contrasted with 127 in the schedule of 5 October 1940 and 88
in the War Department program,

- To supplement the revised four-week schedule, Jei‘fere:on Barracks
issued another schedule of 12 weeks, an intensified and enriched repeti-
tion designed for recruits continuing on the post after the first four
weeks, Since most of the trainees were seni; to technical schools or
by-passed as specialists be.fore the end of the four-week period, few
benefited from the advanced training progra.m.l}l

Headquarters, Technical Training Command eventually issued its
first directive covering basic training on 15 August 1941, In effect,
it simply ratified the program already developed at Jefferson Barracks.
The specific mission of replacement training centers was "“to receive,
equip, classify, and provide basic instruction for reeruits in prepara~
tion for entrance into Air Corps Te'chnical Schools,!" The following
training objectives were set ft:o:c‘ti‘::l"'2

(1) To provide thorough basic military training of the

individual soldier, including the early develop-
ment of his physical and mental coordination.

40, Air Corps Replacement Training Center (Techmician), Jefferson
Barracks, Disciplinary and Basic Training, Four-ieek Course, rev.
1 March 1941 (Doec. 14, this study), History of 2d Dist., 1 Jan.
1939~7 Dec, 1941, Doc. 16k,

}1, History of Jefferson Barracks, 1 Jan, 1939-7 Dec. 1941, p. L5.

42, AG 353, Hg. ACTTC, Chanute Fid. to . . . CO, Repl. Tng. Ctr.,
Jefferson Barracks, 15 Aug. 1941, Subject: Air Corps Technical
Training Command, Training Directive 1941-1942 (Doc, 16, this
study), History of 2dDixtwignlafan.: 1939~7 Decs 1941, Doca 79
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{2) To provide group instruction planned to school the

recruit in subordination of the individual to the
accomplishment of the group mission,

The next stage in the evolution of a training program at Jefferson
Barracks was reached with the publication of Training Memorandum No. 2,
on 3 September 1941, one year after the Air Corps took over the post.

It provided for a week of processing followed by four weeks ?f training,
as had been directed. The first day of the first week, or day of
arrival, was to be devoted‘ to locating the men in their quarters and to
giving squadron instructions and orientation., On the second, the recruits
were to take physical examinations and begin the series of typhoid and
tetanus innoculations. A sex hygiene lecture by a medical officer, a

sex lecture by a chaplein, and an orientation march around the post under
the direction of a squadron officer were to occupy the third day. The
fourth was to be given over to a lecture on the Articles of Yar, issue

of clothing, and school of the soldier. The last two days of procesging
were to be set aside for classification and trade te’sting. ' The four
weeks of training included the c¢ustomary lectures on militery subjects,
drill, and the Manual of Arms. Significantly enough, neither in this
training program nor in those which preceded it was there any provision
for range instruction in the use of the rifle or other small a.rms.h3

The most notable feature about the last Jefferson Barracks training
schedule of the pre-Pearl Harbor period, issued 25 November 1941, is the

provision for the use of training films for instruction in the school of

the soldier and other .«3ubjet::t-s.h‘!+

43+ Hq. Jefferson Barracks, Training Memo 2 » 3 Sepe. 1941 (Doc. 17, this
study), ibid,, Doc. 62+

44 Ha. Jefferson Barracks, Training Memo 17, 25 Nov., 1941 (Doc. is,
this study), History of 2d Dist., 7 Dec. 1941-31 Dec, 1942, Doce 329.
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Because of the sgtress.placed on classification as a part of pro-
cessing treinees in the later development of basic training, this subject
deserves more than passing mention in this survey of the pre-Pearl Har-
bor period. The antecedents of classification sections were the Air
Service Trade Test Centers of World War I, The general purpose of these
organizaetions was to select properly qualified recruits for speciale
ized training. Uith the increasing complexity of modern airplanes, the
functicns of the centers assumed added importance,

Soon after the Air Corps established a replacement training center
at Jefferson Barracks, two officers and four enlisted men were sent to
Chanute Field to learn trade test center progedure. On their return
they s?t up a trade test center., Its functions consisted of supervising
the f11ling out of the 2 RA Card‘(infbrmation card) on which the trainees
wrote data relating to their education, civilian expefience, and choice
of technical training schools; administering and grading the Army Alpha
and Mathematics Tests and recording scores on the 2 RA Cards; and inter-
viewing the trainees with reference to choice of schoels. Neanwhile a
classification section had been organized at Jefferson Barracks. It was
responsible for interviewing trainees to obtain data for filling out the
new AGO Form 20 {Soldier's Gualification Card), coding such information,
punching the borders of the form, and using the licBee Selector Unitse
The classification section also administered the Army General Classifica-
tion Test (AGCT) when it superseded the Army Alpha Test in the summer of
1941, The officers in charge of the trade test center and the classifica-

tion section, realizing the close relationship of their duties, developed
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a spirit of collaboration in the summer of 1941. Both organizations,
however, maintained a separate existence until after 7 December 19hl.h5
The program at the Keesler Field replacement training center was
based originally on the directives issued by Headquarters, Technical
Training Command on 15 August 1941. Frequently, however, changes were
made to meet the local ccnditiyns. Since the drill area available
during the early period was small, only close order drill could be givenas
By November the space had been expanded sufficiently to permit extended
order drill. Lack of equipment also greatly handicapped instruction.
Yooden rifles manufactured locally and improvised training aids served
as substitutes.. Since there was no range, marksmanship training was
confined to use of the sighting bar and lectures on the nomenclature
and functioning of the rifle. Lectures on the use of the .45-caliber
pistol were given by the officer who owned one of the three available
on the field, Since the building program lagged, the out-of-doors
usually s:arved for classrooms. Chemieal warfare training had not advanced
much beyond the paper-program sbage because of a lack of materials and of
gas masks. Although an obstacle course had not yet been constructed,
there was great stress on physical training and supervised athletics; a
start was made toward swimming instruction, and plans were made to teach
all nonswimmers the eiementary strokes.hé
Keesler, like Jefferson Barracks, had both a trade test center and

a classification section., Cadres for each had been trained at the older

L5, Hisbtory of 2d Dist,, L Jan. 1939~7 Dec, 1941, Docs. 120, 121,
464 History of Keesler Field, 12 June 1941-7 Dec. 1941, pps 51, 150-51,
187, 189"90&
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post.h7 Fron the limited material available, it appears that the train-
ing program at Sheppard Field paralleled that at Keesler and Jefferson
Barrackss

In its beginning, basic military training at replacement training
centers was handicapped by inexperiensed personnel, the absence of clear-
cut directives from higher headquarters, and a shortage of equipment and
facilities. Problems growing out of this situation were complicated
further by orders to f£ill technical school quotas even though recruits
might not have completed the training programs. In view of the rapidly
expanding Air Corps training program, time was a constant factor to be
considered. Under these circumstances, basic military training did not
achieve the standards set for .’a.t..,b’9

The S-3 at Jefferson Barracks reported on 6 December 1941 thet his
office yms encountering no serious difficulties, but he did admit that
misunderstandings, lack of coofdination, and weaknesses among the several
training organizations existed; these he charged to inexperience. He
noted that in the past six months there had been a greal improvement;
this he atiributed in part to better living conditions and recreationzl
facilities, which had raised morale throughout the installation.so The
commanding officer, too, acknowledged that training fell below the desired

standard, but he pointed out that it had been considered necessary for

L7, Ibid., 193-94. BSee also foobtnote 45.

48, History of Sheppard Field, 18 June 1941~7 Dec. 1941, pa 77«

49. History of 2d Diste, 1 Jan, 1939-7 Dec. 1941, pp. 36-37, 78;
History of Keesler Field, 12 June 1941-7 Dec. 1941, pps 51-52, 190,

50. Maj. M. I, Carter, 5.3, Jefferson Barracks to CU, Jefferson
Barracks, 6 Dec. 1941, Subject: Operation of S-3 Office, History
of 2d Dist., 1 Jan. 1939-7 Dec. 1941, Doc. 160,
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Jefferson Barracks "to sacrifice some training in order to make every

effort to properly prepare this Post for the large increase which was
anticipated at an early date," He alsc called attention to the loss
of his best trained men to cadres for the new replacement training
cenbers at Keesler and Sheppard Fields. In his opinion, the chief
reason tha{ recruits had not been given full training was the quote
system for the technical schools. Since there were few times when
Jefferson Barracks could £ill quotas frem men vho had completed traine
ing, it was often necessary to send recruits who had received only
processing and had not even begun training.sl

At Keesler Field, hardly a month had expired after the replacement
training center was activated before those in charge of basic military
training complained that the four-week program was nct long enough to
cover the subjects a well-trained soldier should know. The executive
officer of the training center recommended in November 1941 that the
trgining éeriod be extended to five weeks to permit more instruction
in marksmanship.52

Evaluation of the work of replacement training centers is not clear
because of the varying points of view with respect to their functiona
Opinion was divided as to whether stress should be placed on the traine

ing mission or on classifying men for entrance into the appropriate

schools, It is easily understood that the concern of the Technical

51, 1lst ind, (Maj. Charles T. Arnett, IG, Hg, ACTTC, Tulsa, Okla., to
1G, 26 Dec. 1941, Subject: Annual Inspection, Jefferson Barracks, .
Missouri, Fiscal Year 1942), Lt. Col. Raymond R. Brown, CO, Jefferson
Barracks, to IG, 2 Jan. 1942, in History of Jefferson Barracks,
1 Jan. 1939=7 Dec. 1941, DoCe 150.

52. History of Keesler Field, 12 June 1941~7 Dec. 1941, pps 190-91,

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

TATT TR byt oy M
AAFHS-49 tixilif B 2L
Training Commend with the production of technicians in the shortest
possible time tended to favor emphasis on classification to the neglect
of basic military training. Thet there were deficliencies in basic
military training is evident from the eventual activation of overseas

replacement training centers where they could be corrected.

Housing and Mess

Since most recruits came into replacement training centers directly
from civilian life, save for brief stops at reception centers, housing
econditions were an important faetor in determining their response to
the training program. Crowded quarters, a haadicap to adjustmeét to
Army life, were z persistent problem at all training centers because
of the great inerease of personnel at each., The first trainees at
Keesler Field were ¢uartered in tents, but by November 1941 barracks
had been completed. At Sheppard, where housing prior to Pearl Harbor
is deseribed as "desperate," recruits had to be quartered in classroom
buildings of the technical school until barracks were :t’inislmad.slL

The problem of feeding was as sericus as that of housing, Con-
gestion and overcrowding characterized the mess situation at Jefferson
Barracks pending the construction of new mess halls, Chow lines were
often hundreds of feet long, and, abt one period, 7,700 men were fed in
one mess hall, By 7 December 1941, however, the completion of five

new mess halls relieved the situation. Alsq during the early months

53, History of 2d Dista., 1 Jan. 1939=7 Dec. 1941, ppe. 37-38, 72,

5k. Ibid., pe 223; History of Keesler Field, 12 June 1941-7 Tee, 1941,
p. 189; History of Sheppard Field, 18 June 1941~7 Dec. 1941,
PP 51-52,
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the feeding problem was aggravated by the absence of mess personnel, It
was necegsary for the coocks to train apprentices whose c¢ivilian back-
ground was that of clerks, truck drivers, and photographers, Keesler,
too, had a shortage of cooks; and, since facilities were limited, trainees
were forced to eat under field conditions. By November 1941 conditions
had improved and practically all of the men were gating in mess halls,.
Congestion existed at Sheppard Field, where the rapid increase in the
number of men to be fed, plus the lack of equipment, water, communi ca-

tion, and transportation, added to the difficulties.of the mess officer.5 5

Horsle

The report of "The lforale Board," dated 15 November 1939, ccntended ‘
that training is more effective if morale is good, The board recommended
that each station take special measures to provide within the limits of
the post a well-directed recreational program. They strongly urged that
post recreational departments be established to direct such a program
and that athletiecs for the individual soldier as well as for groups
should be heartily encouraged. Gymnasiums, post ‘exchanges, service
clubs, theaters, and chapels, they suggested, should be provided by
every practicable means.56

The stress placed by "‘he Morale Board" on athletics was reiterated

indirectly in Mobilization Regulations Nos 3-1, 23 November 1940, vhich

55, History of Sheppard Field, 18 June 1941-7 Dec. 1941, p. 59; History
of Keesler Field, 12 June 1941-7 Decs 1941, pe 189; History of
Jefferson Barracks, 1 Jan, 1939-7 Dec. 1941, pp. 102-05.

56, OCAC Personnel Orders No. 266, par. 8, 13 Nov, 1939 {Docs 1, this
study); Proceedings of "The Morale Board" asppointed by par. 8,

OCAC Personnel Orders No., 266, 13 Nov. 1939 (Doc. 2, this study)a
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stated that "Health, strength, and endurance are essential to withstand
the hardships and privations of campaign.® Turning to maiters of dis-
c¢ipline, the War Department emphasized in éhis document the fact thal
those officers charged with training would require of recruits "strict
ettention to duty, upright and honorable conduct, and uncomplaining
obedience," It was pointed out that "Discipline may be obbtained among
intelligent men such as will in the main compose the Army by explanation,
by patience with mistakes, by sympathetic understanding of the new
problems confronting all echelons, and above all by impartiality and
,justice.“57

Jefferson Barracks g;ve a high priority to various morale agencies
and during the pre-Pearl Harbor period established the Athletic and
Recreation Office, lorale Office, Red Cross, post exchange, band, and
Chaplain's Department, A service elub was opened in July 19L1 and in
September, Sylvan Springs, a recreation center which included a dance
floor, a club room, an amghitheater, and a sunken garden, was completed.
By the end of 1943, the post boasted 40 day rooms, 6 recreation rooms,
3 theaters, L chapels, a library of 5,000 volumes, and a newspaper.s8
Clearly Jefferson Barracks "was becoming well orgsnized to cope with
the more serious problems which were found to come with the arrival
of many men who did not enter the Army by choice."59

Recruits at Keosler Field found their barracks uncomfortable be-

cause of the high temperature which prevails in southern Mississippi

57« WD, Mobilization Regulations No, 3-1, 23 Nov. 1940.
58+ History of 2d Dist., 1 Jan. 1939-7 Dec. 1941, ppe 262-67,
59« Ibid., pe. 267,
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most of the year, Consequently, post authorities gave considerable
attention to developing an outdoor recreational program to occupy leisure
hours. Extensive use was made of the swinming, fishing, and boating
facilities which the adjacent city of Biloxi afforded. There were also
the customary post exchange, theater, chapel, day rooms, and library
found‘f'at Army posts, At Sheppard these facilities were planned, but
delayed consbruction made many of them unavailable until after 7 Decem=
ber 19:!_;1.60

Summary

Technological developments, particularly in aviation, influenced
the evolution of basic military training for AAF enlisted personnel
perhaps more than any other single factor. The inereasingly complicated
na’ture of the airplane and its auxiliary mechanisms made it necessary
to stress techniegl training with the result that military training was
relega;ted to a secondary position. Even during World War I military
training had been slighted at the Air Service mechanic schools. Follow-
ing the war, the amount of infantry, or military, training which ground
erews should receive was a debated question. In practice the Air Corps
conformed with War Department General Order Ne. 7, 1927,

When the Army set sboub the preparation of mobilization training
programs in the mid=-1930fs, it was decided that all branches should
provide a minimum corve of military training., ¥xtensive discussion,

however, centered on matters of administration, In 1934, decentralization

60, History of Keesler Field, 12 June 1941-7 Dec. 1941, pps 200-20;
History of Sheppard Field, 18 June 1941~7 Dec, 1941, pp. 13-14,
63
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in the conduct of training was encouraged by the Army Board on Revision
of Training Methods. Four years later the Air Corps Morale Doard recome
mended centralization at the station level and in the Mobilization
Regulations No, 3-1, 23 November 1940, it was stated that in wartiﬁe,
commanders of higher echelons might in the interest of efficiency
prescribe subjects and training methods. Though Army policy required
all branches to adhere to certain standards for basic military training,
+flexibility in programs was recognized as desirsble since modifications
would always have to be made as a result of combat experience. MNobilizaw
tion Training Program No, 1«1, 20 December 1940, was intended specifically
as only a Mgeneral guide,!

Army policy with respect to the place at which basic training
should be given was eventuslly crystallized into the program of replace-
ment centers for each branch, Until the activation of Jefferson Barracks
in 1940, the Air Corps had given recruit training at its various stations
in conjunction with technical training, The llobilization Training Program
made clear that the two types of instruction were to be divorced and
given at separate installations.

By 7 December 1941, three replacement treining centers at Jefferson
Barracks, Keesler Field, and Sheppard Field had been activated and placed
under the jurisdiction of the Technieal Training Commsnd, The line of
authority thus esta?lished was logical in view of the fact that on
completing basic military training most recruits would be sent to the
technical schools maintained by the Technical Training Command, This
administrative arrangement received additional sanction from the former
practice of giving both miiitary and technical training at Air Corps

stations,
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Personnel problems revolved principally around the lack of experienced
leaders. Jefferson Barracks ;uffered particularly in this respect owing
to losses to cadres for new posts. All training centers used troop
schools as a means of developing men qualified to carry ocut the training
mission. The number of recruits in training rose rapidly in 1941 and
reached approximately 21,000 by 7 December.

With the great increase in the number of men in training, a new
administrative organization, the provisional school group, was set up
at all training centers to coordinate the work of the training squadrons,
which were directly responsible for the recruits., This unit was to be
superseded by the training wing in the months to follow,

Without benefit of precise directives on training, the authorities
at Jefferson Barracks proceeded to draw up their owm schedules. Freguent
changes show that there was no static program. Whatever program might
be adopted, it usually happened that few trainees were able to complete
it becesuse filling quotas for the technical schools took priority over
basic military training. Deficiencies thus caused, as well as the lack
of directives, experienced personnel, squipment, and facilities, kept
the training below the desired standard.

Housing and mess, too, were characterized by shortages of qualified
personnel, equipment, and facilities; hence crowding and congestion were
common., The training centers had been unable to keep pace with the
rapid expansion of the Air Corps. Morale agencies had bheen organized
and athlebtics had been fostered in line with recommendations of "The

Yorale Beard," but in this field alsc much remained to be accomplisheds
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The chief contributions to basic military training to be found in the
years between Tlorld War I and World War II apparently come under the
heading of experience in planning, administration, and training, and

in the activation of replacement training centers,

ST
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. Chapter 11
BASIC TRAINING CENTERS AND THEIR ADMINISTRATION
. The capacity of the basic training centersl in operation on 7 Decem~

ber 1941 was inadequate for the rapid expansion of the basic military
training program which accompanied the phenomenal growth of the Army
Air Forces after Pearl Harbor. To f£ill the constantly mounting quotas
of technicians, large numbers of recruits first had to be trained in
the rudiments of military life before they could be instructed in air.
plane mechanics, radic, and other specialties, Therefore, several
bagic training centers were activated to supplement those already

established at Jefferson Barracks, Keesler Fieid, and Sheppard Field,

. Activation and Inactiwvation

During 1942, the three original basic training centers were
augmented by six: two at Miami Beach, Fla., and one each at St. Peters-
burg, Fla., Atlantic City, N. J., Kearns » Utah, and Fresno, Cal;i.f, In
1943 another was set up at Greensboro, Ne C., and a second, on a pro~

visional basis, at Seymour Johnson Field, Goldsbord, N, C. In the

1. Replacement training centers were redesignated basic training
centers on 7 August 1942, (Hq. AFTIC, GO 73, 7 Aug, 1942.) Hg.
AFTTC had reguested the change in terms in order that the name
might express more distinctly the funcilons of the installations
and prevent confusion with replacement training centers of other
branches of the Army, reception centers, and AAF overseas training
centers. Hq. .AAFTIC to CG, AAF, 5 July 1942, Subject: Redesigna-
tion of the AAF Technical Training Command Installations.

. 31
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course of relocating and disbanding basic training centers in the late
spring of 1943, two new basic training centers wers set up to administer
transferred units, one at Amarillo Army Air Field, Texas, and another at
gulfport Field, Miss, The basic training centers at St. Petersburg and
Fresno were moved to Lincoln Army Air Field, Neb., and Buckley Field,
Colo, During the six~year period, 1 Janwary 1939-31 December 1944,
basic military training was given at 15 installations; 8 of them were
new stations organized primarily for basic training and 7 were stations
already in use i‘o? technical training,
Locating basgic training centers in resort cities of Florida and

New Jersey provoked widespread comment and criticism, since luxurious
hotels and golf courses were a far cry from barracks or tents and drill
fields of the customary Army post. %%m T K. Veaver, Commanding General
of the Technical Training Command and father of the "Miami Beach FPlan,"
justified 'the selection of the Florida sites on the basis of the tine
and materials saved by the use of existing facilities. The semi-
tropical climate permitted year-round training, and the world-famous
beaches and sunshine were ideal for health and physical ccmd:i.t:i.c)n:’t.ng...2
Atlantic City, elso, provided hotels and a beach, but the zero winter
weather of the northern climate and the accompanying cold sea winds,
which often whipped up dust storms, made it a far less desirable

location than the Florids cities.3

2, History of 5th Dist,., AFTTC, vol, VI, History of BIC #k, pp. 2=5,
12-13,
3. History of lst Dist., AFTIC, 10 Harch 1942-31 Dec, 1942, ppe 322-23.
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The dusty, grassless terrain at Kearns, Utah, 14 miles from Salt
Lake City, required extensive seeding, At Fresno, Calif., several
buildings left over from an assembly center for alien Japanese wers
available for a basic training center at the fair grounds two and one-
half miles from the city. Heavy reins and mmd at Greensboro, N. C.,
impeded operations at that pos’o.h ’

Aa a result of the overerowding at Basic Training Center (BIGC)
Nos 7, Atlentic City, in February 1943 more than 3,000 recruits were
sent to Seymour Johnson Field, where an airplane mschanic school had’
been in existence for several months, BTC No. 11 (Provislonal) was
activated there on a temporary basis to administer basic training.
Hardly had it been disbanded when 3,500 reeyuits came from Greensbore,
which did not have adequate facilities for their accommodation. Instead
of reactivating the provisional basic training center, Headquarters, TIC
ordered the cadre orgsnization of a wing sent from Atlantic City to take
over basic treining, By September most of the recruits had been shipped
fron t.l;e post.S

The maximmm number of basie training centers, 11, was reached in
the spring of 1943. About the same time the first series of inactivations
began, By the end of 1944 there were only four 1|3TG'3: No. 2, at Keesler
Field; No. 3, at Sheppard; No. 8, at Buckley; and No, 12, at Amarillo.

This group was soon to be reduced to three, since Buckley Field had

L, History of BTIC #5, 1 May 1942-1 Oct. 1943, vol. I, pps 2, 226-27;
History of BTC #8, 29 Oct., 1942-1 Sepe 1943, vol. I, p. 63 History
of BTIC #10, 1 March 1943-7 July 1943, vols I, pp. 37-33. -

5, WA History of the Basic Training Mission of Seymour Johnson Field,
He Ge » « o," in History of Units of Seymour Johnson Field, pp. 1,
3, 11-12, 14-16, 27.
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. transferred its recruits to Sheppard in December and on 1 January 1945
was to become a subpost of Lowry Field.6 (8ee Table 1, Basic Training
Center Activation and Inactivation Dates, 30 September 1940-31 December

‘ 1944, and map, Location of Basic Training Centers, 30 September 1940-

31 December 194k, on following pages.)

Administration

The administrative orgaunization established to direct basic military
training, like the progranm itself, experienced several changes during the
three years following 7 December 1941, Headgarters, AAF originated
general. policies during the period prior to 7 July 1943 but left to Head-
guarters, TIC the task of translating them into definite objectives and
transmitting them through the districts to the basic training centers.7

. For this purpose the Technical Training Command Headguarters maintained
2 Basic Training Section in the G-3 Division.s Actually, the S-3's of
the basie training centers had to work out the details of the training
program with little assistance from command or district headquarters,
as well as supervise the day-to-day training of the hundreds of thougands
of recruits then flowing through the BTC? 3.9 Headquarters, TIC issued a
directive on 2 July 1942 which defined the basic training mission and

indicated the subjects to be covered.lo Two months later the First

6, History of Buckley Field, 1 Nov, 1944-31 Dec. 1944, pe 45
7. See interview re plans and training, held with Col. Clifford H.
‘ Rees, (-3, AF7IC, at Det. Hq. AFTRC, Knollwood Fld., N. C., 6 Aug.
1943, by Cpl. John R. Jones and Cpl. Reymond Walters, Jry
8, Statement of Yaj. James E, Prothro, Special Ing. Unit, Specialized
Tng. Sec,, A-3 Div,, Hg, AFTRC, 21 Hay 1945,
9. History of ist Dist., 8 July 1943-1 March 1944, pa 343.
10, AG 353., Hge AFTTC to CG's, all distriets, AFTIC, 2 July 1942,
@ Subject: AAFTTC Directive, Fiscal Year 1943 (Doc. 19, this study)e
/
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Table 1

BASIC TRAINING CENTER ACTIVATION AND INACTIVATION DATES

30 SEPTELBER 1940-31 DECEMBER 1944

BTC Location Activation Inactivation

1 Jefferson Barracks, Mo, 3 Sep. A0 30 April 44

2 Keesler Fld., liss. 20 Seps 41

3. Sheppard Fld., Tex. 20 Sepe 41

5 Miami Beach, Fla, 27 March 42 1duly 44

5 Kearns, Uteh 1 May L2 30 Sepe 43

6 St. Petersburg, Fla. 27 June 42 2 July 43

6 Lincoln, Neb, 2 July 43 15 April 44
7 Atlantic City, Ne Je 29 June 42 5 dan, 44"
8 Fresno, Calif. 29 Octe 42 1 Beps 43

8 Buckley Fld., Colos 1 Sep, 43 .
9 Miami Beach, Fla. 9 Decs 42 20 buge 43
10 Greensboro, N. C. 1 March A43. 1 May Lk,
11(Prov.) Seymour Johnson Fld., N.C. 3 March 43 | 20 April 4377
11 Gulfport Fld,, liss. 14 July 43 1 April 44
12 Amarillo, Texas 5 July 43

Became part of AAF Training Center Nos 1, 1 Jan. 1944,
Operations ceased 15 Aug. 1943.

et 755h Training Wing administered basic training at Seymour
Johnson Field, 27 May 43-10 Sepe. 1943,
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District was authorized to prepare training literature for the use of
all basic training centers, BTC No. 4 was delegated this project, but
before it had been completed BTC No. 4 passed from the First to the
newly activated Fifth District, which dropped it..ll The reason for
this neglset of basic military training by higher headguarters is best
explained, perhaps, by their preoccupation with producing large numbers
of technicians in the shortest possible period, It was desirable, of
course, that the armorer &t an air base in England be trained in military
fundamentals as well as skilled in his speecialty, But if time dictated
& choice between preficiency as a soldier and excellence as an armorer,
there could be no hesitation in deciding for the latter,
Representatives of higher headquarters on inspection trips to
basic training centers during the period prior to 7 July 1943, seem to
have been more interested in the administration. of the stations and of
the training programs than in {the quality of training.12 Col, Robert P,
Glassburn, commending officer of ETC No. 7, complained in March 1943
that inspectors stressed the means of accomplishing the mission instead
of the mission itself. His executive officer, Col, Louis L, Roberts,
believed that bhe inspections resulted in using the more competeant
personnel. for administrative dubies rather than in traiz}ing activities

where they were much more urgently rneetied.l3

11, History of lst Dist,, 10 March 1942-31 Dec. 1942, pe 329

i2. History of ETTC, 1 March 1944-30 June 1%, p. 494,

13. History of lst Dist., 10 March 1942-31 Dec.{l%»a, Ps 56; History
of BTG #7, sec. II, ps 13a
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Higher headquarters began to give increased attenbion to basic
training after mid-1943, when the peak load of technical training had
passed and the Technical Training Commend had consolidated with the
Flying Training Command. Both Washington and Fort Worth began series
of directives which prescribed at length the subject matter to be
covered and the a2llotment of time for each subject, The Training
Command Headquarters was much more "directive minded" than Headquarters,
TPC had been. Vhen the duration of basic training became stabilized
and it was possible to retain recruits at basic training centers for
the entire period because of lessened pressure for meeting technical
school guotas, detailed outlines of instruction were helpful.lh Local
conditions and lack of competent instructors, however, made it impogsible
to carry out all items set forth in them;ls

The administration of basic military training received the critical
attention of Lt. Col., J. N, Bossidy of the Offide of Assistant Chief of
Lir Staff, Training, in Qctober 1943, He believed that there had not
been adequate coordination between the personnel and training offices
at Headquarters, AAF or in the lower echelons, The subordinate status
which basic training occupied as a subsection of the Special Projects
Section in the A-3 Division at Training Command Headquarters made it
difficult to give this activity sufficient emphasis, he asserted. He
strongly recommended thet basic training be placed in “the position of
importance that rightfully belongs to such an important phase of train-

16

ing.“

14, Statement of Maj. James E, Prothro, Military Tng. Unit, Special
Projects Sec., A-3 Div., Ha. AFTRC, 8 March 1945,

15, History of BTTC, 8 July 1943-1 March 1944, ppe 343=hh.

146, MMemo for Brig. Gen. Robert W, Harper by Lt. Col. J. N. Bosgsidy,
30 Cet, 1943, Subject: Investigation of Training in BTC's,
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The structure and arrangement of basic¢ training center units which
actually conducted treining conformed, in general, to patterns set by
higher headquarters, but in the application of administrative principles
there was a wide divergence.

The provisional treining groups with their subdivisions, the teche
nical school squadrons, constituted the training units until the autumn
of 1942 when wings replaced groups and technical school squadrons became
known as training groups. Training groups were broken down into flights,
sections, and crews. The wing headquarters, composed of five officers
and 14 enlisted meﬁ, acted as a staff for supervising and coordinating
the work of its subordinate training groups. ?he wing commander was
placed 'in command channels between the post headaquarters and the
individual recruit. Officials at Headquarters, TTC believed that since
basic training centers had such large numbers of recruits and a contimal
turnover of permanent party, the post commander and his staff needed the
wing organization to insure efficiency in training and administration.17

The inauguration of the wings was a step in the direction of de~
centralization, A wing headquarters was comparable to a regimental
headquarters, and its commander was directly responsible to post headw
quarters, where he coordinated his policies with 5-3 and S-k, Unlike
the group supervisor whom he replaced, however, he had command functions;
and, chiefly for this reason, the system was considered an improvement

over the provisional training group organization,l8

17. AG 320,2, 1t, Col, J. P, McConnel, DC/S, AFTTC to CG, 2d Dist.,
25 Oct,. 1942, Subject: Reorganization of Technical Schools and
Basic Training Centers (Doc. 20, this study); Hq. AFTTC to ca,
AAF (Attn. AFRIT), 5 Nov, 1942, Subject: Tables of Organization
(Doc, 21, this study).

18. History of Jefferson Barracks, 1 Jans 1943~7 July 1943, pps 26,
5ha
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The training groups under the wing arrangement continued to exercise
the functions of the former technical school squadrons with respect to
the more routine administrative work and supervision of training, At
Jefferson Barracks and Keesler Field, for example, recruils on arrival
reported to the training group and were assigned to a flight, which was
resarded as a class for instructional purposes, all members of it going
through all phases of the training program together, Jhen a flight was
formed, an officer and drill instructors were‘assigned to it and remained
with it until the flight had completed its training, Sections and crews
were convenient subdivisions for facilibabing drill insbruction. As
flights flnished the course and recruits left the basic training center,
new flights were organized and drill instructors and officers transferred
to thems Each training group had several flights, no two of which were
ordinarily in the same stage of 1::('&1.:i.rl:i.ng.l9

No further change in the organization of basic training centers
took place until 1 May 194L when the five basic training centers then -
in exisbtence were reconstituted as base units in accordance with
directives from Headguerters, Training Command., Each station was now
administered by a commanding officer and three depubies. 41l training
came within the province of the Deputy for Training and Operations. At
Keesler, Sheppard, Buckley, and Amarillo, where technical as well as
basie training was given, this officer became responsible for both types.
To assist him in the administration of basic training, officers were

appointed who devoted themselves exclusively to this activity. Sections

19. Ibid., pe 24; History of Keesler Field, 7 Dec. 1941-31 Dec, 1942,
PPe 317-18; ibid., 1 Jan. 1943-7 July 1943, po. 277-83.
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replaced groups as the organizations to vhich recruits were attached.
\iings were abolished and their functions taken over by the Depubty for
Treining and Operations.20
The administrative principles of centralization and decentraliza-

‘tion characterized the conduct of basic training. Vhich one of these
principles was to be put into practice depended largely on the views
of the local commanding officer. lhere centralizétion was found,

direct control and supervision of training resided in the S-3 office,
At stations where deceni:ralization obtained, most or many training
functions were delegated to provisional training groups or wings and
their subdivisions, technical school squadrons, or training groups.
Some posts adopted practices which represented a combination of both
principles, In many instances, stations were guided by centralization
until officers and men gained experience and responsibility could be
shifted %o the units. In the spring of 1944, however, directives from
Headgquarters, Training Command made centralization mandatory at all
basic training cenlers.

Jefferson Barracks experimented with a centralized "Basie Training

School™ in the spring of 1942 in an effort to overcome a shortage of

personnel, Set up under S-3, the school tock over from the sguadrons

20. TC Memos 20-3, 20~5, 1 April 194k; History of Amarillo Army Adr
Field, 1 Jan. 1944-30 June 1944, pp. 17-19; History of Buckley
Field, 1 Sep. 194431 Oct. 1944, pp. 9-20; History of Keesler
Field, 1 Jan, 1i944-30 June 1944, pp. 496~98; History of Sheppard
Field, 1 Jan. 1944~30 June 1944, ppe 3, 8-9, 293; History of
AAF Training Center #1, 1 March 19441 July 1944, PPs 5~7s

21, See TC Memos 20-3, 20-5, 1 April 1944.
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all their training functions and left them only their “housekeepinpg
fiuties. It was expected thet the school would save time through coordina~
tion of processing and braining, and raise standards by its control of
drill instructors and lecturers who would specialize in particular phases
of training., After a few weeks of trial, deficiencies were found %o
oubtweigh the advantages. The experiment was abandoned, and the squadrons
end 5«3 resumed their original duties. Specialization had meant that
lecturers had to repeal their subjects %o the peint of dull monotony.
The movement of large numbers of men from one training srea to another,
which the school arrangement entailed, resulied in much confusion.
Finally, no one on the staff took an interest in the progress of any
particular group of recrnits because no instructor was permitted to
remain }'n'.th them throughout the entire course of their training. The
trainees, in turn, failed to develop any loyalty to their squadrons.22
The administration of training at BIC Noa. 4, Miami Beach, was
highly centralized during the months immediately following the activation
of the post. The Director of Training (3-3), an experienced Infantry
officer, advocated a strong central authority to establish and mainbtain
uniform standards. £Such a policy was believed to be the ‘only one herew
by efficlent training could be realized vith the limited number of
experienced persomnel avallable during this period. The S-3 office
nmade all decisions on training policy and procedure and controlled the

work of the instructional staff, both officers and enlisted men,

22, History of Jefferson Barracks, 7 Dec. 1941-31 Dec., 1942, pp. 29,
136“'14-00
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Squadron commanding officers, relieved of direct responsibility for
recruit training, were left with chlefly administrative duties.23
Centralization of control of the training staff under &-3 nmeant
that there was sufficient personnel to allow an instructor to concentrabe
on one or two fields rather then to attempt to teach several. It also
permitted instructors to share their training experiences and thus work
out 2 greater degree of uniformity in training methods than would have
been possible if they had not been under a single agency. Centraliza-
tion facilitated shifting instructors in accordance with the changing
size and needs of trainee groups. Prospective instructors were given
the opportunity to observe the specialists in the courses which they
were to teach and to practice under supervision. Since the Director
of Training interpreted all training directives from higher headquarters
and authorized all changes in local training programs, centralized con-
trol assured each training unit rapid distribution of uniform programs.
Two disadvantages of centralization were apparent. It tended to
discourage initiative among instructors, since as members of a large
organization they were given little responsibility and often felt no
ineentive to do more than they were ordered, There also developed a
conflict of euthority between administrative and training personnel

which led o misunderstanding on the drill field,?

23, History of BIC #, in vol. IV, pp. 118, 120, vol. V, pp. 302-06,
History of 5th Dist.

2. History of AAF Training Center #1, 1 March 1944~1 July 1944,
PP 81-8L,
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As wings and training groups acquired experience, post headquarters
began to decentralize training functions. Wings were given considerable
latitude in interprebing certain directives and in arranging daily sche-
dules, It was hoped that this procedure would encourage initiative. To
some extent it did, but the wings fell into competition among themselves
as they sought to attract attention for particular aspects of training.
There were also scheduling conflicts resulting from poor coordination
and, consequently, a disruption of training. B;tween the wings and the
8~3 office there developed a contest for authority which was explained
in part by the fact that many wing commanders outranked the S-3. De-
centralization on the wing level was not considered satisfactory.

Meanwhile, the training groups had been aequiring more authority,
and by the fall of 1943 they were given control of training, DHrill in-
structors and lecturers worked together as an efficient team. Super-
vision of each flight was greatly dmproved, and any instruction which
had been omitted was made up. The system also enabled the instructional
staff to maintain close personal contact with recruilis.

Decentralization on the group level, however, had weaknesses. In-
structors were required to teach a minimum of four to six subjects of
eight or 10 lectures each and thus were expected to know over 100 lec~
tures. Since no instructor had the time for adequate preparation,
training suffered, Furthermore, the autonomy granbted the training groups
meant variation in insbruction and standards, Different units stressed
different parts of training, with the result that when recruits were

transferred from one group to another sharp disperities were revealed.25 f !

\
25. Ibid., pp. £5-88. - [
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BIC No, 7, Atlantic City, had ceniralized administration of training
for nearly a year after its activation., A4 staff of officers and enlisted
men attached to 5-3 for special duty gave and supervised training, In
addition, the training groups had drill instructors who worked under the
direction of the S-3 men., This arrangement was thought necessary be-
cause of the lack of experienced personnel capable of initiabing and
carrying out programs. It was intended to shift to a decentralized
system as rapidiy as qualified personnel became available., The transition
did not occur, however, until Col, Eugene R. Householder, formerly come C
mander of BIC No. 6, St. Petersburg, succeeded Colonel Glassburn as
cammanding officer, Decentralization had worked well at 5t, Petersburg
and when put into praectice at Atlantie City resulted in improvement.

S5-3 retained conbrol of training and the lecturing staff, while actual
instruction became the responsibility of the traininé groups.2

A high deghee of centralization characterized the administration
of basic training at BIC No. 9, Miami Beach, from the time of ibs
activation until March 1943, when & policy of decentralization was
suddenly adopted. Uings and training groups were not prepared to conduct
the training program because of lack of experienced officer and enlisted
personnel. Censtant changes in training directives from higher head-
quarters multiplied the difficulties of the training units. Before the
post was inactivated in August 1943, S-3 had resumed some of its former
functions and thus reéstored somewhst the balance between the two

administrative policies.27

26+ History of BIC #7, sec, I, pp. 17-18, sec. IX, pp. 21~23; History
of lst Dist,, 1 Jan, 1943-7 July 1943, pp. 611-13.

27. History of 5th Dist., vol, VII, History of BIC #9, pp. 167-69,
173-77, 218-20,
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B1C No. 10, Creensboro, experimented with decentralization even
at the time of its activation in March 1943. S-3 was responsible for
scheduling and planning and wings exereised general supervigion, but
the details of training were left to the groups. In September, 5«3
delegated scheduling and planning te the wings, and within the next
two months these units took over additional functions formerly performed
by the groups. By the end of February 1944, the system was operating
smoothly. Tts chief advantage seems to have been the reduction of the
administrative duties of the group, which thus released officers for
field dutys. At least one officer was provided for every 200 trainees.
S~3 had become simply a centralized coordinating agency whiech had as
one of its chief duties the publication of training syllabi and di-
rr~~.c1::i:cres.28

Advantages and limitations of decentralized and centralized adminis-
tration of training are well illustrated in the experience of BIC Hos 8
following its removal from Fresno to Bueckley Field, At first, under a
decentralized arrangement, the squadrons provided all training except
physical training, marksmanship, chemical warfare, and camouflage,
Direct control rested with the sguadron commanding officer, who was
asgisted by his plans and training officer and by an officer and non-
commissioned officer training staff. This arrangement imposed a heavy
work load on the staff, and seldom was an instructor equally capable in
all phases of training which he was called upon to cover. Nevertheless,

pany instructors developed a hish degree of versatilitys; and since they

28, History of BTC #10, 8 July 1942-1 lMarch 1944, pp. 11, 22, 45-47;
ibide, 1 March 1944-30 April 1944, ppe 13-16.
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. renained with their men for the entire training period, they learned to
know them and as a result achieved a considerable degree of teamwork.
In February 1944, in line with a centralization policy, training
. was completely reorganized into 12 blocks over each of which was placed
an officer directly responsible to the post Assistant Director of Train-
ing (Basic Training Division), The officer in charge of each phase of
training and his assistants, taking advantage of their limited assign-
ments, were thus enabled to become specialists in their subjects. They
failed, however, to develop the rapport with the recruits which had
been a noteworthy feature under the decentralized aJ:'J:'angement..29
The shifting emphasis as to the part the various station unitse-
§-3, wing, and training group--were to play in training vas believed
. to have hampered the development of training and the training program,
There had been no sssurance from month to month as to which unit was
to supervise or caryy oub ’c.raining.30 This criticism was met by the
base unit reorganization, directed by Headquarters, Training Command
in the spring of 194), vhich provided for centralized ccntrol.Bl Opinion
differs as to whether centralization or decentralization is superior,
One observer has remarked thabt centralization is desirable when the
number of trainees is large, the staff inexperienced, and the length

of the training program not stabilized. Another cobserver has pointed

. 29. History of Buckley Field, 8 July 1943-31 Dec. 1943, pp. 7-13;
; ibid., 1 Jan. 1944-30 June 1944, App. I, pp. 57-58, 62-63.
30, History of ETTC, 1 March 1944-30 June 194k, p. 535.
31. See TC Memos 20-3, 20-5, 1 April 1944.
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cut that decentralization is to be preferred when the number of trainees
and the length of the program are fixed. Under these conditions de-
centralization enables the staff to follow their men through all phases

of training and thus builds a spirit of mutual interest between the two

groups .32

The relationships between basic training centers and technical
schools at posts where both were situated were not always harmonious.
There was little that the organizations had in common since the function
of basic training centers was auite distinct from that of the technical
schools. The advisability of locating both types of installations at
the same posts is quest.ionable.33

At Sheppard Field, BTC No. 3, with its own staff paralleling that
of the post, was virtually an independent commsnd until-30 September
1943 when the post staff assumed the duties of both.m" Vihen units from
BIC No. 9 became BIC No., 12 at Amarillo Army Air Field in July 1943,
they had a completely self-contained central administrative organization,
vwhich had been brought from Miami Beach. Friction developed from the
duplication of functions performed by the staff already in operation
on the post, and eventually post agencies absorbed sll BTC administra-

35

tion.”” After inspecting the BIC!'s at Sheppard and Amarillo fields in

August 1943, Maj. William G. McDaniel of Headguarters, Training Comrand

32. Statements of Maj. James E, Prothro and Capt, William T, Downey,
Military Tng. Unit, Special Projects Sec,, A-3 Div,, Hg. AFTRC,
g March lglFSo

33. Ibid. )

34e History of Sheppard Field, 8 July 1943-31 Dac. 1943, DPPe 293-94.

35. History of Amarillo Army Air Field, 7 July 1943-31 Dec. 1943,
Ppe 23732,
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. noted that BTC officers resented supervision by post officers, He tended
~ to favor a separate administrative organization for BIC!'s, bubt commented: 36
A definite policy should be estsblished as to the place
. .of the BIC in the over-all (Comsand) training picture, es-
pecially as concerns its relationship with adjacent tech
schools, This is a confusing issue and a rather mute [sic]
question as far as both the BTG and Tech School is [sie]
concerned. A definite statement of policy would help to
eliminate the tension currently existing between the two.
There is a definite feeling in the BIC that an unwarranted
prejudice has been built up against the value of their work
and the capability of their personnel.

Summary

The number of basic training centers increased from three on 7 De-
cember 1941 to 11 in the spring of 1943, Hardly had expansion been
completed before the basic training mission was curtailed. The sites

. at St Petersburg and Fresno, which had been used execlusively for basic

training, were abandoned for installations at which technical schools
were in operation. Units from other basic training centers were also
relocated at two additional installations having teehnieal schools,
and two new basic training centers were activated to administer the
work of the transferred organizations. Meanwhile, two basic training
centers were inactivated in the late summer and fall of 1943, and all
but four were disbanded the following year.

The choice of sites, especially the resort cities of Florida and
New Jersey, resulted in discussion and eriticisms Their use was defended

. on the ground that at these locations facilities were available at-a

36, Report of Visits to BTC's (at Sheppard Field and Amarillo AAFld.,
Texas), 22-29 Aug. 1943, Maj. William G, McDaniel to Chief of
. Special Projects See., A-3 Div,, Hgq., AFTRC,
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fo

juncture when time and materials for the construction of additional Army
cam;:\s were not to be had,

Prior to 7 July 1943, higher headquarters gave rather little assist-
ance to the basic training centers in working out programs. Broad poli=-
cies were transmitted to the stations, but the details had to be filled
in at the lower level. 3Such neglect of basic training by the higher
echelons is best explained, perhaps, by their interest in producing
technicians which were urgently needed overseas, VWhen the peak load
of technical training had passed in mid-1943 and the Flying and Technical
Training Commands had consolidated, higher headguarters devoted more
attention to basic military training. Directives covering subjects, the
time allotted to each, and standards of proficiency to be attained
appeared in comparative profusion.

No clearly defined policy for the administration of basic training
centers and the conduct of training emerged until the spring of 1944
when Headquarters, Trainming Command inaugurated the base unit-three
deputy system, Nearly two years before, however, the provisional train-
ing groups and technical school sguadrons had been reorganized into wings
and training groups, respectively, and wing commanders had been given
command authority in an effort to tighten up administration of training.

Basic training centers experimented extensively with the principles
of centralization and decentralization as applied to the conduct of the
training program. The advantages and limitations of each prineciple wers
matters for prolonged discussion, Centralization provided an excellent

means of maintaining uniform standards and coordination of activities,

L R - 4
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. especially during the months following the activation of a basic train-

ing center when there usually was a shortage of qualified personnel. It
also pemitted persormel to specialize in particular subjects and thus
. become more efficient in restricted fields. Offsetting the advantages
of centralizabion were the monotonous routine which narrow assigaments
imposed on the specialists, the tendency found in all large organizations
to discourage initiative, the lack of a personal interest in trainees
on the part of instructors, and the failure of trainees to gievelop any
sense of loyalty to their units.

As training units acquired experience, the general practice was
to grant them greater responsibility, which brought the benefits of de-
centralization. Oubstanding was the opportunity for the training staff

. to maintain a close relationship with recruits and check thelr progress.
There was also a greater chance for the exercise of individual initiative.
On the other hand, decentralization taxed the versatility of instructors,
who were often required to teach several subjects. The absence of one
agency for conbrolling training meant a lack of coordination and uni-
formivty, with a consequent variation in training standards.

The relationship between basic training centers and technical
schools located at the same posts constituted another administrative
problem. Friction between the basic training centers and the technical
schools frequently developed. They had little in common because their

. functions were only remotely related, and hence cooperation was some-
times difficult.
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. Chapter III
PERSONNEL AND PROCESSING
’ Basic training centers were greatly handicapped in the accomplishe

ment of their mission by a shortage *of qualified officers and aséigned
enlisted men, This situation persisted from 7 December 1941 into the
sumer of 1944, The pesk load of trainees came early in 1943 with the
arrival of large numbers of pre-aviation cadets, For them and certain
other types of recruits the basic itraining cenbters were primarily

processing stations rather than training installations.

Officer Personnel
A scareity of qualified officers characterized all phases of basic

. training center activity, but in none was it so marked as on the drill

field and in the classrooms., At one time in 1943, BIC No, 2 at Keesler

F¥ield had only one instructor officer for 404 trainees though Army

Regulations prescribed a ratio of 1 to 64. Following an inspection of

three basic training centers in the fall of 1943 a representative of

Headquarters, AAF reported that the average ratio found was 1 to 250.

The basic training centers at Jefferson Barracks, Keesler Field, and

1
Sheppard Field all reported shortages in 1944.

le History of lst Dist., 10 March 1942-31 Decs 1942, pe 158; ibid.,
1 Jan. 1943«7 July 1943, pp. 104=063 History of Jefferson Barracks,
7 Dec, 1941=31 Dec. 1942, pe 213 ibide., 1 Jan. 1943=7 July 1943,
P. 283 ibid., 8 July 1943-29 Feb, 1944, ppe 50, 543 History of
Keesler Field, 1 Jan. 1943=7 July 1943, pe. 305; ibid., 1 Jan. 1944~
30 June 1944, pe 583b; History of Sheppard Field, 1 July 1944~ ‘
31 Aug. 1944, pe 1873 memo for Brig. Gen, Robert W, Harper by
Lt. Col. J« N. Bossidy, 30 Oct. 1943, Subject: Investigation of

. Training in BIC!'s,
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The rapid turnover caused by demands for the services of compe-
tent men accentuated the problem of officer shortage. Losses to new
installations were especially disturbing in 1942. Jefferson Barracks,
as the oldest basic training center, furnished 40 cadres in this
period. Frequent changes of command disrupted the work of training
groups, as for example, at BIC No. 7, Atlantie City, where some units
had as many as nine commanding officers in five months. One training
group at BTC No, 9, Miami Beach, had eight commanding officers and 11
changes of command in less than a ,v'eta.r.2

The experience and competence of officers frequently left much
to be desired, Though there existed a nucleus of Regular Army men,

many of them with CCC experience,3 Headauarters, TIC reported in

November 1942 that 80 per cent of the officers in the entire command
had less than one year's experience.a Col. Louis L. Roberts, the
executive officer at BIC No. 7, described the officers at Atlantic City
as, for the most part, over age in grade, Reserve and Naticnal Guard
officers, limited service officers, ané. men without military experience
who had been commissioned directly from civilian life. Many held rank
in excess of their capabilities and often proved unfit for the job to
which they were assigned.ﬁ Colonel Roberts added: "From the underside
looking up, and adnittedly without sufficient lcnowle;ige of the officer

procurement system, it is the writer's conclusion that those who did

2, Higtory of 1st Dist., 10 March 1942-31 Dec. 1942, Dpe 158=59;
History of Jefferson Barracks, 7 Dec. 1941-31 Dec. 1942, ps 151.

3, History of Jefferson Barracks, T Decs 1941-31 Decs 1942, pe 22,

4 Hae AFTTC to CG, AAF (Attn, AFRIT), 5 Nov. 1942, Subject: Tables
of Organization (Doc. 21, this study).

5. History of BIC #7, sec. II, pe 7&
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the procuring had, in too many instances, the same lack of experience
and capacity as those they procured. “6 He suggested that it would have
been better to have given direct commissions to selected enlisted men
who had six months or more of service than to have granted them to
civilians.7

Observations which can be taken as applicable to basic training
center officers, though this group was not mentioned specii‘icall,y",
appeared in a letter on discipline which General Weaver sent to Technical
Training Command Districts in March 1943. He stated that reports in-
dicated lack of discipline among AAF persomnel in active theaters of
operations. Fart of the blame for this condition he traced to shortw
comings of officers who failed to raise standards of discipline by
example and correction. If high standards were to be achieved, he
maintained, officers should "be officers and not simply individuals
dressed in officers® uniforms,! He realized that recruits were shipped
from the Technical Training Command before they had been thoroughly ‘
trained as soldiers, but he was convinced that sound discipline on the
part of offlcers would improve the caliber of TTC graduates.8

Scme officers had little interest in training, while others who
were capable instructors were assigned to administrative duties, One
staff member at Miami Beach frankly stated that since higher head-

quarters stressed paper work, group commanders naturally kept their

6. Ibid., pe 8

7o Ibide, pe o

8. AG 250., Maj. Gen. W. R. Weaver, CG, AFITC to (G, ist Dist., AFTIC,
25 March 1943, Subjeet: Discipline {Doe. 88, this study), The
sanme letter was sent to CG's of the other five Districts,
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. beat men at desk jobs. Many officers at this post considered the drill

field as a kind of exile for men who were unable to perform administra-
tive duties. Field officers felt that higher authorities failed to
o appreciate the importance of the training mission since most of the pro.

motions went to headquarters officers. Several field officers also
complained that they were "rubber stamps," with little opportunity for
exercising initiative, Some of the trainees at Miami Beach, on the
cther hand, belicved that many field officers had only a slight lmow-
ledge of training and that they noted superficial rather than fundamental
deficiencies., Personal contacts between officers and recruits were in-
frequent, and mutual loyalty was reported as urmsual.9 )

The question of incompetent officers, especially those acquired

.' directly from civilian life, was di.sc:usuaner.%j ri{lg .April 1943 by a committee

consisting of General Weaver, chairman, and/Gens. Hume Peabody and
F« S. Borum, They considered the problem as a matter related to the
work of basic training centers as well as bo obher phases of training
for AAF ground personnel. Their recommendation waslo

that a study be made with a view of eliminating incompetent

comnissioned personnel and such persomnel who have not

demonstrated the proper attitude towards the war effort, and

that the Officers Candidate School be made large encugh in

order that its operation will produce sufficient individuals
to replace the eliminated incompetents,

9, History of lst Dist., L Jane 1943~7 July 1943, ppe 621-26; History
. of BIC #7, see. II, p. 13; History of AAF Training Center #1,
1 March 1944~1 July 194k, Pps 88+90, App., Doce 25, interview with
Capt. Kenneth We Kendall [Asst, Deputy of Training & Operationsl,
30 May 1944, pps 16-17, and Doc. 75, interview with Capt. P. M.
Hannan, post chaplain, 22 May 1944 fDoc. 7, this study), ppe 6,
10,
10, Report of Committee on Training of Ground Persomnel for the Army
. Air Forces to the Commanding General, 19 April 1943 (Doc. 89,
- this study)e
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Various methods of instruction had been used to remedy the deficien-
cies of the officers. A majority of those at BIC No, 7, Atlantic City
were required to attend Officerts Training School at Miami Beach, but
results failed to meeb the expectations of their superiorss Other posts
maintained their own officer schools. In 1942, BIC No, 2 had a sixe
week course for men commissioned from eivilian life and Reserve Officers
who had not recently been on military duty. The work, which paralleled
the Miami Beach curriculum,‘ was considered of great value, BIC No. 4,
at Miami Beach and the BICfs at Fresno and Greensboro also had "refresher!
coursges, .

Headaquartersg, AAF directed in October 1943 that "steps be taken
immediately to institute continuous courses of instruction at Basic
Training Centers for those officers newly assigned and for such other
officers selected as instructors as may be considered not properly
qualified to instruct in basic military subjects.! To facilitate such
training, arrangements had been made for visits to Ground and Service
Forces replacement training centers by BTC officers.l'?'

The impetus from Washington was responsible for the establishment
13

of officer schools at several basic training centers, At others, such

11, History of BIC #7, sec. II, pe 15; History of Keesler Field, 7 Dec.
1941-31 Decs 1942, pp. 376~79; History of 5th Dist., vol, V,
History of BTC #4, pps 317-18; History of BIC #8, ps Th; History
of BTC #10, 8 July 1943-1 March 1944, p. 19.

12, Brig. Gen. Robert W. Harper to CG, AFIRC, 1 Cct. 1943, Subject:

: Basic Training Instruction {Doc. 22, this study).

13+ AG 353+, Hae AFIRC to 0G, ETIC, 18 Oct. 1943, Subject: Basic
Training Instruetion (Doce 23, this study), History of WITC,

8 July 1943-31 Dec. 1943, ppe 1303-09; History of BIC #10, 8 July
1943~1 March 1944, ppe 19, 60.
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training was already under way. BIC No, 12 at Amarillo Army Ajr Field
had instituted a Garriso;x School for officers and noncommissioned -
of ficers which was unique in that its purpose included war orientation
as well as instruction in the usual military subjects. The schedule,
planned by nine committees of 10 or 12 officers each, embraced the
historical and pelitical background of all the major powers, the
organization and functions of the various arms and services, weapons,
chemical warfare, map reading, camouflage, command functions, staff
procedure, and inspections. The faculty cormittee included many men
who had traveled and studied in Burope and the Orient and others who
had served in the Ground or Service Forces. Since a large number of
officers were involved in setting up and conducting the course, con-
siderable interest was aroused and the project was considered an un-
qualified successe

Jefferson Barracks sent 62 wing executive officers and group com-
manders to Fort Riley, Kans., for instruction at the replacement training
center there, To obviate the necessity of using the Fort Riley facilities,
a Central Troop School was established later at Jefferscn Barracks. Ii
served as a school for noncommissicned officers and drill instructors.
The course differed from that usually found abt basic training centers
in the emphasis placed on teaching methods. Graduates were to be used
golely for instructional purposes, The material covered grew out of

the current training program such as field problems, marksmanship,

14, History of Amarille Army Air Field, 7 July 194331 Dec. 1943,
PD. 256-59; ibid., 1 Jan. 1944~30 June 1944, pe 172,
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bivouacs, and marches. The faculty maintained a high standard of pro-
ficiency, and the school achioved its objective of raising thelevel

of training on the post.ls

}

Assigned Enlisted Personnel

Basic training centers, during the period of their peak activity,
had to overcome a shortage of assigned enlisted men as seriocus as that
with respect to officers, When BTC No. 4, at Miami Beach was gebting
under way, it is reported, officers from S5-3 an;general Mess met
incoming troop trains to interrogate each reeruit as he stepped off as
to whether he had had any e:;perience which would qualify him as a drill
instructor or a cook, All who admitbed to such experience were almosi
immediately assigned as permanent party and learned their specific
duties 'on the job.," Nearly a month after its activation, BTIC No. 7,
at Atlanbtic City lacked three-fifths of the total permanent party
authorized strength. Commanding officers at BTC!'s No, 4 and No. 9 !
worked in close conjunction with classification sections in an effort
to secure clerks and drill instructors. 8-3 at BIC No. 9 conducted
classes covering almost all phases of unit administration to which some
men were sent on completing basice training; many were later assigned

to duty on the post.16

15. History of Jefferson Barracks, 8 July 1943-29 Feb, 1944, pp. 284-93.

16. History of 1lst Dist., 10 March 194231 Dec. 1942, ppe 167=68; ibid.,
1 Jan. 1943-7 July 1943, ppe 104~06; History of Jefferson Barracks,
7 Dec. 1941-31 Dec, 1942, p. 233 History of 5th Dist., vol. IV,
History of BTC #4, ppe 38-39; History of 5th Dist,, vol. VII,
History of BTC #9, pps 307-08; telephone conversation, Col,
[Clinton W.] Howard, C/S, AFTTC and Col, [Luther S,] Smith, AFRIT,
22 July 1942, Subject: Shortage of Permanent Party at Atlantic ‘
City (Docs 24, this study).
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The turnover of assigned personnel also created problems, Older
installations suffered heavy losses from cadres, and all saw members
of the permanent party leave for officer candidate schools, the aviaticn
eadet program, technical schools, and overseas, The continuous effort
to relieve for combat duty as many physically qualified men as possible
led to a search among the limited service men for replacements, Cadre
personnel were often of inferior grade or represented castoffs whom
the parent units wished to dispose of, BIC No. 9, which was activated
with units from BTC No. 4, began operations "under the burden of
magnificently incompetent enlisted men," Their deficiencies had to
b; made up by the able permanent party staff until recruits who had
completed basic training could be found for replacements and on~the-job
training. Basic training centers gradually sstablished noncommissioned
officer {NCO) schools for instructing pemanent party in matters of
military training and ac!m:‘m:i.s;t.natican.l7

From the standpoint of basic training and in the eyes of trainees,
drill instructors were the most important group of permanent party
enlisted men at a post. They not only gave recruits prescribed
instruction, but slso, through their normal behavior and attitudes in
daily contacts, played a large part in conditioning the new men to

Army life. Sympathetic, fair, understanding, intelligent, and capable

17, History of lst Diste., 1 Jane 1943-7 July 1943, pp. 104-08; History
of Jefferson Barracks, 7 Dec. 1941~31 Dece 1942, ppe 23«24; ibid.,
8 July 1943-29 Febe, 1944, pps 169-70; History of Keesler Field,
7 Dec. 1941-31 Dec. 1942, pp. 375-765 ibid., 1 Jan. 1943-7 July
1943, pp. 58=59, 346~47; History of BIC i1, sece I, pe 19;
History of BTC #8, p. 763 History of 5th Dist., vol. VIII, History
of BTC #9, ppe 495-97.
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drill instmuctors quickly won the respect of their men, most of whom
were cooperative. Training at the hands of harsh, unintelligent, and
Jazy drill instructors often proved a grueling ordeal, and cne from
which reeruits derived little save resentment for an army which placed
them at the mercy of such incompetents, The job of the drill instructor,
who many times had only recently finished basic training himself, was
a wearing one which placed a premium on patience and an encouraging
approach, The drill instructor was first and foremost a teacher, and
if successful, he became the idol of his men. His achievements often
brought only belated recognition in terms of promotions; and, there=-
fore, it was easy for him to think of himself as the "forgoiten man'
of the post. Actually, he was the chief instrument in transfomming
raw recruits into soldiers.

Colonel Roberts, in a remarkable address made in March 1943 to
noncommissioned officers and permsnent party men at BIC No, 7, discussed
effectively and at length the duties and responsibilities of the members

of his audience, He told ‘c.he.m:18

Every man in the Permanent Parbty is a leader, good or
bad, whether he wears the chevrons of a rating or not. Ne
group of men in the Armed Services has a more :.mportant job,
not even those who are now affordirg our leadership in com~
bat, than we have if we do our work well.

We cannot too often be reminded of the fact that the
young Americans who come almost directly from civil life
from all parts and sections of the country to this Basic
Training Center . . . come exactly as you and I entered
the military service., We come and they come into a new
world and into a new way of life, their knowledge of which
they soon learn is extremely limited notwithstanding all
that they have heard, all that they have read and all that

18, History of BTC #7, sec. IX, incl. 6, lecture entitled "Leadership,"
by Col, Louis L. Roberts, 26 March 1943, ppe 1=2.
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they have seen relating to military service. One has to
beleng to learn. They are susceptible to the same emotions,
they react to the same treatment and they respond to the same
leadership that infliuenced the lives and the conduct of you
and me, They are as truly American as we like to think we
ar'ce

T sometimes wonder if we fully appreciate that the

military habits, the discipline, the soldierly virtues,

the fighting spirit, the will to win of the trainees who
pass through this training center are hut reflections of
ourselvess The kind of soldiers they become are the kind
of soldiers we start them out to be. As the twig is bent,
Bo grows the tree, If by the precept of our example; if
through the contagion of our enthusiasm, aggressiveness
and fighting heart; if from their participation in our
knowledge; if from the leadership we afford them they be-
come fearless, resourceful, well trained, disciplined,
fighting men that is their ambition when we recelve them
for training, then we have accomplished our mission. Bat,
if we have failed, or if we have partially failed, if we
have destroyed their enthusiasm, impaired their loyalty,
broken their spirit, shaittered their ideals or destroyed
their confidence in either themselves or in the leader—
ship we have provided them, we have failed in our mission,
we have failed ourselves and ocur country,

The best drill instructor-trainee ratio was considered to be 1 to

25 during periods when the flow of recruits to basic training centers

was normal and 1 to 35 during periods of high flowet? Actual practice

was often greatly at variance with this standard. In the fall of 1943,

Jefferson Barracks had a 1 to 196 ratio; frequently Atlantic City had

1 to 100; and at Greensboro the ratio ranged from 1 to 100 o 1 to 150,

The ranks of drill instructors were filled in many ways. The most

common was that of sending recruits who had finished training to drill

19.

20,

Report of Visit to BTCt's (at Sheppard Field and Amarillo AAFid.,
TeX.}, 22=-29 Aug. 1943, YMaj. William G, McDaniel to Chief of
Special Projects Sece., A~3 Div,, Hq. AFTRC. Army Regulations

. prescribed one drill instructor for 5.3 trainees. History of

Keesler Field, 1 Jan. 1943=7 July 1943, pe. 305,
History of Jefferson Barracks, 8 July 1943-29 Feb. 194k, p. 59;
History of BIC #7, sece II, ps 15; History of BTG #10, 8 July
1943~1 Narch 1944, pe 140.
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jnstructor schools maintained by the basic training centers, The cur-
ricula during 1942 and early 1943 stressed close order drill, school of
the soldier, and military courtesy‘.zl ]

Selection for drill instructor school at BIC No, 9, lMiami Beach,
seems o have been on & haphazard basis. Men were chosen who made a
good appearance at inspections held at the end of basic training. Others
volunteered, and some were chosen by the classification section. Men
in the permanent party who were doing administrative work and who had
no desire to become drill instructors were alsc picked. A fortuitous
combination of a good physical appearance and a low score on the Army
General Classification Test was often the basis of admission. The
actual selection was left to the group commanders. The school, which
was known as "little OCS" because of its rigorous course, failed nearly
a third of its students, a loss which was considered high-22

The Jefferson Barracks Central Troop School, which was maintained
for noncommissioned officer drill instructors as well as for officers,
in 1944 replaced NCO and drill instructor schools previously conducted
on that post. At BTC Ho. 12, Amarillo, officers in the Military Train-
ing Department in the fall of 1944 gave occasional refrasher courses

23

for drdill instructors. :

21, History of Jefferson Barracks, 7 Dec. 1941-~31 Dec. 1942, ppe 84-85;
ibide, 1 Jan. 1943«7 July 1943, pp. 101-03; History of Keesler
Field, 1 July 1944~-31 Auge. 1944, p. 388; History of 5th Dist.,
vol. V, History of BTC #4, p. 307; History of BIC #8, pe Ths

22, History of 5th Dist., vol. VII, History of BIC #9, pps 225-32.

23, History of Jefferson Barracks, 8 July 1943-29 Feb. 1944, ppe 287-
93; History of Amarilio Army Air Field, 1 Nov. 1944~31 Dec. 1944,
Ps 15%

17 o8

.

L
A R A
- IR,

P
Pf ,
RPN

Ta
(_ A

[P

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
——

‘THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

TS EETR AT afy T
j . Lok

A.AFHS_Z}9 fﬂ"h'”sv%’ f: L”' i 62

To £ill the depleted drill instructor ranks, Jefferson Barracks
selected "Cadet Corporals" end "Cadet Sergeants! from outstanding trainees.
Distinguished by metal chevron plates on their helmets, they assisted the
drill instructors and were entitled to the same ob[edience as regular
noncommissioned officers, They were granted no extra pay but were come
pensated by being excused from KP and fatigue details and by being
given weekwend passes which were longer than those given to other attached
enlisted men., BTC No. 12 used men with previous service and eliminated
aviation cadets who had seen overseas service as drill instructors,

BTC No. 3 drew on carefully selected trainees.zh In October 1944, Head-
auarters, Training Command pemnitted the basic training centers to

retain a limited number of pre-aircrew trainees for use as drill in-
structors after they had completed basic training. Only men desiring

such assignments were to be chosen, and in no case were they to be

kept beyond the time at which they were due to enter preflight training.
Any who desired relief from their instructor assignments were to be
transferred immediately to on-the-line tra:i.ning.zs

The guality of drill instructors at several posts left much to be
desired. The general int'.elligence level of those at Sheppard and
Amarillo was rated below that of the recruits. Drill instructors at
Amarillo often met disciplinary problems which were due to their in=-

experience in handling men. Many instructors at Greensboro proved

2. History of Jefferson Barracks, & July 1943-29 Feb. 1944, pe 278;
History of Amarillo Army Air Field, 1 Jan. 1944-30 June 1944,
Pe 2473 History of Sheppard Field, 1 July 1944~31 Aug. 1944,
P 188,

25, History of WITC, 1 Seps 1944~31 Octe 1944, ppe 374~Tée
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incapable, and little was done to correct their deficiencies though
from time to time short-lived drill instructor schools were conducted.
Checking of instruction on the drill field by officers brought freguent
reprimands but no constructive criticism; often the officers had not
prepared thems'elves in the subjects they were expected to supervise,
After the number of trainees began to decline, the worse features of
:Lnstru-ction gradually disappeared. At Jefferson Barracks, too, there
were many incompetent drill instructors who lacked comprehension of
the training toples and the best methods for presenting them. The
ability of several extended only to conducting close order drill,
After the inauguration of the Central Troop School, however, the train~
ing level rose p«erceptibly,zé

Lecturers were responsible for large areas of the training program
such as map reading, chemical warfare, and camouflage. In one basic
training center, during the first weeks of its existence, drill ine
structors gave the lectures, but the general practice was to have them
presented by professional men such as teachers and lawyers, whose
civilian background fitted them for public speaking. At BIC No. 4,
a pool of lecturers was established under S-3, The clasgification
section searched for men with the necessary qualifications; others .
requested the assignment. Those selected were men of high caliber; at

one time more than 95 per cent were college graduates, Many of them

26, Report of Visibs to BTC'S o « o, 22-29 Aug. 1943, Maj, William G.
McDaniel; History of Amarillo Army Air Field, 1 Jan. 1944~30 June
1944, pe 2473 History of BTC #10, 8 July 1943-1 March 194k, ppe 139=-
403 History of Jefferson Barracks, 8 July 1943-29 Febe. 194,
rP. 278-79, 287-93.
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later went to 00S. Each member of the staff was assigned only one
topic, though he was required to be proficient in all related subjects
and at the end of three months he was expected to be able to give
nearly all lectures, Most of the lectures were written by the staff
from technical manuals and other accredited military sources.27
The lecturers at Miami Beach, in general, were considered intellim
gent, articulate, and able teachers, though their lack of practical
experience in their subjects sometimes caused embarrassment when their
audience included men returned from overseas, One lecturer on camou=
flage opened a class by stabing frankly that his lmowledge of the
subject derived entirely from reading and observing simulated batile
conditions. He invited any men who had actually used camouflage to
moke comments, This introduction turned the class into a lively forum,
Some lecturers at Miami Beach were not receptive to the use of training
alds, perhaps because of the belief that many of these devices were

designed more for show than for teacl‘n:?.ng.28

w

Trainees

As of 7 December 1941, basic training center recruit strength
29

seens to have been something over 20,000. By January 1942, the
earliest date for which reliable statistical data on this subject are

availasble, recruit strength had increased to 37,196, The peak, 185,795,

27. History of 5th Dist., vol. V, History of BTC #4, pp. 333-37;
Higtory of BIC #7, sec. I, ppe 23-24; History of Keesler Field,
1 Jan. 1943~7 July 1943, p. 311.

28, History of AAF Training Center #l, 1 March 1944-1 July 194k, pe 93;
History of ETIC, 8 July 1943-1 March 1944, p. 617.

29, See Chap, I, p. lZ.
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came in Febmruary 1943. By December 1944, the number of basic trainees
had declined to 16,509, {See Figure 1, Trainees at Basic Training
Centers, and Table 2, Attached Unassigned Recruit Strength at Basic
Praining Centers, on following pages.)

Air Corps unassigned enlisted men, most of whom were to be sent
to technical schools, constituted the greater part of trainee strength
until November 1942. That month over 35,000 recruits from other arms
and services, assigned for duty with the AAF (ASWAAFs), were routed to
basic training centers for instruction before going to schools of their
own branches. ASWAAFLS contimied to arrive in large numbers until the
end of 1943,

Pre—;.viation cadets first came to basic training centers in January
1943, They were part of a backlog of approximately 90,000 enlisted
Reservists who were qualified for aviation cadet training. General
Arnold had been directed to call them to duty without delay. Since the
Flying Training Command was unable to take them immediately, they were
sent to basic training centers, After four weeks of training they were
to go to colleges throughout the United States for preparatory courses.
Headaquarters, TTC realized that sbsorption of these men would tax
existing facilities to the utmost but accepbed the assignment as a
mustt program.so Initial training for all pre-aviation cadets became

1
an established policy at basic training centers at this time.3 The

30. AG 353., Ha. AFTIC to CG, 1st Dist,, AFTTIC, 23 Jan. 1943, Subject:
Reeruit Training for Aviation Cadet Applicants (Doc. 29, this

Study).
31. Statement of Maj. R. B. Thieme, Military Tng. Unit, Specialized
Tnge Sece, A=3 Div,, Hg. AFTRC, 31 May 1945,
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1942
31 Jen 42
28 Feb A2
1 lexr 42
30 apr 42
31 Usy 42
30 Jume 42
31 July 42
31 Aug 42
30 Sept 42
31 Qct 42
30 Nov 42
31 Dec 42

1943
31 Jen 43
28 ¥eb 43
31 Mar 43
30 Apr 43
31 May 43
30 Juna 43
31 July 43
31 Avg 43
30 Sept 43
33 0ot 43
30 Nov 43
31 Dec 43

TABLE 2
BIC 1 BIC #2 BIC #3 BIC H4
IB KEESIER  GHEXDARD  HIaHI
14717 10058 12420
15980 13739 12584
17304 2891 13889
13458 10166 l1es6 2824
15694 17961 8338 16719
19135 18532 7168 1306
12530 10702 6793 10912
6594 12697 a4z 17065
6032 046 6922 13826
10129 10040 &ral 12662
13386 10725 6879 3924
9518 7404 6270 196822
19042 13929 16093 28483
20407 21264, 18231 28211
11758 21255 14783 26195
14555 19033 16458 28552
16364 9568 14518 22554
15777 14199 22882 8395
11720 20504, 20443 13117
12356 20766 14916 29388
13384 17812 15626 25205
13906 19739 18537 16116
16204 18663 15335 15204
15099 13996 13163 15188
12832 13815 11320 18702
&797 11841 10532 14633
1295 12840 12541 $419
1383, 16186 1542
12969 12116 17
2201 12104,
&415 12687 .
7352 13224
4523 929]
5786 12457
7668 10614
9614 6357

x Rsports for period prior to Jon, 1947 not eveilable at Fq AFTRG.

+% Pre-avietion cadats.

STRENGTH AT BASIC TRINING GEifTERS

JaTUY 1942 - DSGEBER 1944% TOTAL mm%w

BIC #5  BIC #6 BTG 46 BIC #7 BIC f&  EIC #8 FIG #9  BTC #10 EI¢ #11 BTG #12 AYTACHED U
KEuRiE®  SLIFTLRSBUWNG Eﬁmhz EFWHHPE PRESHO  BUCKLE® Ll GREELSFQRO —OULFIORT  AMARTILD EN
37155

42303

40084

38544

58712

57852,

121 12721 53719
3953 12506 P8, 87321
4224, 8157 21332 70539
4500 TLT5 18037 69924
5591 0825 27514 461 107611
3993 10552 11673 2138 14793 86163
10633 17985 26970 3750 18274, 155959
10457 32692 26470 5981 Sobrs 21086 185795
24661 19730 195e% 23750 5220 18632 156239
13647 15164 5guw 2112/, 762 19344 15638 170465
10957 11020 10232 1169 15859 17388 145259
a688 4328 26£9 11232 3566 7529 12730 1819 4283 118097
6907 5063 1700 1894 1105 13082 14204 3685 5743 119167
5439 GELG 15 g1 4580 18332 4319 5513 122591
4008 4937 5386 12599 2258 6512 113727
1137 3677 6807 21000 266 6230 108615
387 4285 8255 17940 3736 6780 106791
189 13 74990 12467 £223 €234 G4022
83 2864 84,50 2923 4675 6187 #7911
60 3394 7864, 8296 3333 5158 71908

32 79, 3627 6111 1386 337, £1419
2351 165 4461 40030

2451 371 4559 12663

3332 5 3681 27403

6234 4386 20022

7518 4150 32244

5359 3581 23154

3568 2449 24260

1856 1269 21447

102 436 16505

Recrrit strength of Sermour Johneon Field inelnded in reparts from BIG 7 end FIC #30.
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dislocations occasioned by the arrival of the enlisted Reservists in
the first half of 1943 were perhaps the most extensive of thosa expe-
rienced by the basic training centers.

In addition to ASWAAFLS and pre~-aviation cadets, there were many
other categories of recruits at basic training centers. In proportion
to the totel number of trainees, these groups were smalle. EIC No. 4
seems to have had more categories than any other basic training center;
in December 1943, there were as many as 20. Lack of segregabion by
txpes, especially when the status of many men was not clear and the
flow of recruits was uncertain, made for great confusion at Miami Beach.
Eventually, a single training wing was set aside as a reception center
for all newly arrived troops, and from it they were passed along to
the appropriate training groups.32 (8ee Table 3, Trainees at Basic
Training Centers, January 1942-December 194k, following page.)

Overgeas returnees first sta.:u:'ted to come to bagic training centers
for processing and- assignment in the middle of 1944. By the end of the
year they represented a sizable portion of BIC recruit strength.33
Their presence, however, made no change in the fundamental mission of
the BTC's, Whenever their records showed deficiencies in basic train-

ing they were given what was lacking, but seldom did they take the

whole course,

32, History of AAF Training Center #i (BTC #L4), 7 July 194331 Decs
1943, ppe 6-10, 15, 80. See also Hg, AFTRC to CG, ETTC, 5 Jan.
1944, Subject: Definitions of Personnel for Reporting Purposes
(Doc. 25, this study). Same letter sent to CTIC and WITIC. The
many types of trainees at BTC!'s are defined in this document.

33, Hiztory of WPTC, 1 July 1944-31 Aug. 194k, pp. 271, 278, 281-82,
286, N )

34, Statement of Maj. James E. Prothro, Military Tng. Unit, Special
Projects Sec., A-3 Div., Hq, AFIRC, 8 March 1945.
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The flow of recruits from reception centers to basic traiming cenbers

was thejoint responsibility of The Adjutant General; the service commands;

Headquarters, AAF; and Headgmarters, TIC (later Headguarters, Training

Command)s The broad outlines were shaped by "high strategy" at Washingbon;

the final details were determined at Knollwood and Fort Torth on the

basis of space available at the basic training cerxbers.ss

Processing
The initial four to six days of the basic training program were

given over to processing--a series of lectures, films, tests, and other
procedures designed to orient recrunits, Some of the topics had already
been covered at the reception centers, but repetition insured that no
trainee missed them. Soon after getting located on the post, the men
were usually given an orientation talk by their commanding officers or
other comaissioned personnel. It might touch upon the administrative
organization and function of the basic training center, military disei-
pline and courtesy, wearing the uniform, and such general advice as

the officer felt disposed to offer.36 A manual issued by headquarters
of BTG No. 7 stateds WALl recruits are eatitled to a well-presented
jnspirational talk by their squadron commanding officer. This should
be given on the first or second day after arrival, in the form of a

welcome, and should include an explanation of the training about to be

35, See A 354.311, Col. C. W. Howard to CG, AAF, 4 Aug. 1942, Subject:
Flow of Becruits o AFLTC Replacement Training Centers, and 3
inds. (Doce 26, this study); see also Hq. AFTTC to CG, 4th Dist.,
1 Nov. 1942, Subject: Flow of Reeruits to Basic Training Centers
(Doco 27’ this Study). )

36, History of lst Dist., 10 March 1942-31 Dec, 1942, p. 3463 History
of 5th Dist., vol. IV, History of BIG #i, pp. 59-60, and Outline
of Orientation Talk Given to Newly Arrived Trainees « ¢ », in
App. XIT; History of Keesler Fisld, 7 Dece. 1941~31 Dec., 1943,

Pe 317, B

UL .
\ e e
[5{“ £ rl UL

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
1 O —

THIS PAGE Declassified IAW E0O12958



This Page Declassified IAW EO12958

AR
T T e e
ABFHS~49 L mmie e %

received.“37 Such talks afforded an execellent opportunity for giving
material assistance to the men, many of whom were perhaps perplexed
and mentally bruised by their reception center experiences. How
valuable they were depended primarily on the officer's interest, per-
sonality, and effectiveness of delivery,

Processing lectures also covered military courtesy, Articlels of
War, sex hygiene, war bonds, and National Service Life Insurance.
Films accompanied the first three lectures. Other aspects of processing
included blood typing, immunization, a "show down" inspection of clothing
and eguipment, singing instruction, elementary drill instruetion, and
tests and interviews at the classification section.

0f all the processing activities, the most important were those
relating to classification, which usually determined the speclalty the
recruit would pursue in the Alr Corps.39 Preliminary classification
had been accomplished at the reception centers, where interviews for
initiating the Form 20 (Soldierts Qualification Card), were held and
the Army General Classification Test, Mechanieal Aptitude Tesi, and
in some instances other tests, were given. Classification procedure
at basic training centers usually began with an orientation talk by a

classification officer, who explained the organizationof the AAF and

37. Manual of Sguadron Administration, p. 83, in History of BIC #7,
app. to sece IV.

38, Hisbory of Xeesler Field, 7 Dec. 1941-31 Dec. 1942, pp. 317-23.

39, Clesgsification sections and trade test centers were combined at
Jefferson Barracks in March 1942 and at BTC No., 2 in February
1942, History of Jefferson Barracks, 7 Dec. 1941-31 Dec. 1942,
P+ 42; History of Keesler Field, 7 Dec. 1941-31 Decs 1942, p. 108,
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the schools and courses for which the reeruits might qualify. Then
followed interviews for checking the Form 20 and for wvarious tests, the
number of which depended on the recruitts AGCT score, abilities, and
aptitude. Recruits were grouped into three large classes: (1) those
to be sent to technical schools; (2) by-passed specialists whose
experience dictated their immediate assignment without further in-
struction; (3) all others, Test scores and the preferences of the men
determined to which schools they were sent. Often it was necessary 4o
disregard recruitst choices because of the current demand made by the
ALF for a particular type of specialist. The pressure to fill quotas
set by higher authority often invalidated the careful work of classifica=
tion sections,

Until the summer of 1942, the reception centers had been reguired
to insure that at least 75 per cent of the men in shipments to the basic
training centers had AGCT scores of 100 or better, since that score was
considered the minimum for entrance tcz technical schools, TVhen this
arrangement was discontinued, the problems of filling the schools be-
came more difficult, and admission standards had to be reduced.hl The
gsearcity of men with scores of 100 or better was explained by the
limited number of men with that degree of intelligence available and by

the conditions under which the tests were often given at the reception

40. History of Keesler Field, 7 Dec, 1941-31 Dec. 1942, ppe 108-19;
History of Jefferson Barracks, 7 Dec. 1941-31 Dec. 1942, pp. 42-493
ibid., 1 Jan 19437 July 1943, pp. 341-42; History of 5th Dist.,
vol, V, History of BTC #L, p. 2513 History of 5th Dist., vol. VII,
History of BIC #9, p. 75e

41, History of Keesler Field, 7 Dec., 1941~31 Dec. 1942, ppe 123-27;
History of Jefferson Barracks, 7 Dec. 1941-31 Dec, 1942, ppe. 49-50.
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centers where o\vercrowding and the necessity for haste frequently pre-
vented careful processing. It. Col. James W. Hill, classification
officer, TIC,noted thai; recruits often were tested at night shortly
after being innoculated and at the conclusion of long train trips. He
complained that the reception centers gave less attention to classifica-
tion than to issuing shoes and uniformsoh‘?'

The work of classification sections increased in complexity with
the arrival of the ASWAAF's, pre-aviation cadets, and other recruits
who were processed in the same manner as Air Corps unassigned recruits
except that they were recommended as nonspecialists or selected to
attend the service schools of the branches to which they belrmged..l"‘3

Increased emphasis on the procurement and selection of aviation
c;atdets led to the establishment of seven medical and psychological
examining units at as many BTE_'s in the fall of 1943, Here, prospective
aircrewmen were screened by extensive tests to assure that they were
physically and mentally qualified for preflight {training, Processing
rather than training came to be the most important activity fC.)I' Pree= "
aviation cadets while they were at basic training centers.

As a standardized procedure, lectures outlining the various courses
and types of training were givé.n to recruits before the classification
sections processed them. Equipped with this information, the men were

enabled to understand the purpose of the tesis to which they were

42, Proceedings—Board of Officers, Knollwood Fld., N, C., 17-28 Aug.
. 1942, Exhibits C and TT.
43. History of Jefferson Barracks, 7 Dec. 1941«31 Dec. 1942, ppe 5h=
55; ibide, 8 July 1943~29 Feb. 194k, pe 97s
L. TIbid., ppe 97, 119-20; History of AAF Training Center #1 (BIC #4},
7 Ju.}-y 1911-3"31 DeCQ 1911-3, PP- 35-1420
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subjected and to discuss with some intelligence the matter of schocl
assignments when they met later with the interviewers. In September
1943, aware of the letdown in the morale of disqualified aviation
cadets, Headgquarters, Traininé\Command placed added stress on the ree
sponsibility of classification sections for the general orientation,
indoctrination, and motivation of enlisted men., The sections were
directed to prepare lectures specifically designed for all men prior
to classification, for those selected for aircrew training, for those
selected for combat erew training, for men to be sent to technical and
service schools, and for trainees ready for shipment to other assign-
ments., Since these lectures explained the oppertunities of all phases
of the whole training program, they helped to alleviate the disappoint-
ment of the men who had expected to become aviation cadets and wers
subsequently disqualiﬁed.hs

. Claasification sections also employed visual means to orient recruits
to classificatic;n and assignment processes, Films were shown while
trainees were waiting for interviews, At BIC Nos 4, a2 library containing
course syllabi, pamphlets, training manuals, mock-ups, and types of
eqtzi:ment was avallable for use in the evening. BTC No, & published
Dear Rookie, a pamphlet setting forth in a light style and with the aid
of cartoons the purpose and nature of classification tests and the

requirements for admission to the various schools.hé

L5, AG 352.11, Hg. AFTRC to CG, CTTC, 17 Sep. 1943, Subject: Re-
sponsibility for General Orlentatn.on, Indoctrma.tion, and Yotiva-
tion of Enlisted Men (Doc, 30,,this study; same letter sent to
CG's of ETTC and WI'TC). History of BTC #10, 8 July 1943~1 March
lgl}l}’ FPs 29-30,

46. History of Jefferson Barracks, 7 Dec. 1941-31 Dec. 1942, pe 49;
History of 5th Dist., vol, V, History of BIC #4, pp. 287-88;
History of Buckley Field, 8 July 1943-31 Dec. 1943, Appe. III.
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The time allotted for processing increased in the pericd from
Pearl Harbor to the end of 1944, though procedures remained relatively

stable, This phase of the basic training program has been considered

the most orderly and best organized of all BTC ac.’t‘.:'.1.?:1.'%:1»93.w

, Summary

Shortage of qualified officer personnel seriously interfered with
the work of basie training centers, Many men who had been commissioned
directly from civilian life proved ix;capable of doing the jobs to which
they were assigned, The emphasis that higher headquarters placed on
administrative details often resulted in the use of 'bk’le best officers
for paper work rather than on the drill field where they were urgently
needed,

To overcome officers! deficiencles, schools were established at
basic training centers, The school at Amarillo had a broad carriculum
designed to orient the officers to the background of the war as well
as instruct them in strietly military subjects, The Jefferson Barracks
school stressed teaching methods more than course content,

Basic training centers experienced a shertage of qualified assigned
enlisted personnel also, Many permanent party men received their first
training on the job. Gradually NCO schools were set up to instruct
them in military {raining and administration.

The most important single group among the permanent party was the
drill instructors. They had intimate and prolonged contact with recruits

and therefore were in a position to make the most lasting impression on

4&7. History of ETTC, 1 March 1944-30 June 1944, pps 5hh, 548e
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their charges. Their responsibilities were heavy, and unfortunately
many drill instructors were nob qualified for their task.

Drill instructor ranks were filled with gradustes of drill instruc-
tor schools, which most basic training cenbers conducted. TFrom time to
time refresher courses were given to instructors in an attempt to raise
the training level on the drill field. To supplement the drill instruc-
por ranks, outstanding trainees, eliminated aviation cadets, pre-gircrew
trainees, and men who had returned from overseas gervices were given
training assignments on a temporary basis.

Lecturers at basic training centers seem to have been more capable
than drill instructors. Perhaps one reason for thelr superiority may
be found in the careful manner in which they were sclected. Their duties
called for a higher degree of intelligence and civilian training than the
work of the average drill instructor.

The number of recruits at basic training centers totaled about
21,000 on 7 December 1941, rose to 185,795, the peak, in February 1943,
and Giminished bo 16,509 in December 19kks Until near the end of 1942,
trainees, in general, fitted into one category-~prospective technicians
who were to be shipped to the technical schools. New elements were
inbroducted with the arrival of the AS/WAAF's in November 1942 and pre-
aviation cadets the following January. The;;afber s various groups not
earmarked for technical instrucbions were to be found in basic train-
ing centers.

The first days of the basic training center program were devoted

to processing--lectures, other procedures degigned to orieat the

o
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recTuits to the Air Corps, and classification. Classification was
especially important because it determined the duby assigmnments the
men would eventually be given. In the fall of 1943, medical and
peychological examining units were esbablished to screen prospective
airerewmen. Various technicues, such as films and literature, wers
developed to explain to all types of recruits the tests they were to

take and the prerequisites for entrance to the technical schools,e

Ilﬁﬁr‘{;‘i S ‘FFJ,.' e
M) ¥ T

3

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958
——

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

e ————— ]

Pk

AAFHS-49 b T

;
WLt

Chapter IV
THE TRAINING MISSION

Basic military training followed, in general, the outlines which
had been drawn up before 7 December 1941. As experience accumulated
in the succeeding months, notable changes were introduced, most of
them after 1 January 1943, By 1944, when basic military training had
ceased to be a major AAF activity, the changes which came about were

much less important than those of the year before.

Length

The four-week basic training period, established in August 1941,
conbinued into 1942, It was generally recognized, however; that four
weeks left too little time for both processing and training. Repre-
sentatives of the basic training centers, meeting at Headgquarters,
TIC in August 1942, pointed oub that under the existing schedule
important phases of instruction had to be curtailed and recommended
that the course be extended to a minimum of six weeks.l

General Veaver, too, was dissatisfied with lack of time for basic

training. In discussing the matier with Maj. Gen. George E, Stratemeyer

le AG 353, Hg. ACITC to , . . CO, RIC, Jefferson Barracks, 15 Aug.
1941, Subjecbs AGTIC, Training Directive 1941=-1942 (Doc, 16, this
study); AG 353, Hg. AFTIC to CG's, all districts, 2 July 1942,
Subject: AFTIC, Training Directive, Fiscal Year 1943 (Doc. 19,
this study); Proceedings of Board of Officers Appointed to Review
and Reorientate the Technical Training Program, Knoliwood Field,
N. C., 17-28 Augs 1943, ppe 11=-15, and Exhibit SS.
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in July 1942, he stated that if the basic training centers were enlarged,
it would be possible to retain recruits at these installations for a
period of six weeks. Genersl Weaver's concern over the problen ree-
sulted in extensive consideration by the Air Staff. The Directorate

of Individual Training agreed to extend the basic training period to

two months, but only for those trainees not selected to attend technical
schools. The additional time was not considered justified for those men
who were to be sent to the schools, since they would conbinue their
military training while receiving technical insbtruction. A-3 was firmly
convinced that the basic fraining period should be extended by at least
two weeks, and thought an extension of one month would be "highly
desirable." The staff office pointed ouﬁtthat the training level of

AAF persovnnel was decreasing at an alarming rate and would continue to
do so. A«3 suggested that facilities of many colleges might be used
for housing and training purposes--an arrangement advantageous both to
the Army and to the institutions which had experienced mérked decreases
in their enrollments. The Directorate of Personnel believed a gixe
week period would be desirable, especially since it wouwld permit
improvements in classification and assignment of recruits to the
technical schools. This office recommended that the extension be
carried out gradually. The Directorate of Individual Training, suwmning
up the discussion of the Air Staff, stated that all agencies concerned
were agreed on the desirability of providing a two-month basic braining
period but that housing facilities available in the near future would
not accommodate the anticipated flow of reecruits., The Directorate of
Individual Training recommended retaining the four-week period for the

[
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present, but suggested ihat plans be made for an extension to two months,
beginning possibly in April 1943, The upshot of the Air Staff discussion
was that only those men not selected for shipment to technical schools
would be given two months of basic training.z

Headquarters, TTC was informed in October 1942 that the basie train-
ing period would be extended to two months beginning 1 January 1943. ALl
men selected for assignment to technical schools, however, were to receive
only one month of basic training at the basic training centers, as here-
tofore. Additional military training would be provided at the technical
schools. General Weaver protested that it would be practically :.mpossxble
to give military training at the schools, since instructors were not
available and the schedules were already crowded, He was convinced that
the schools must concentrate on technical training if they were to
accomplish their mission of turning out technicians in the shortest
possible time, Nevertheless, Headguarters, AAF was unwilling to deviate
from the policy which had been determined upon.3

Meanvhile, War Department inspectors had noted poor discipline at
AAF stations. They traced this condition to the short basic training
period and recommended that all recruits be given at least two months
of basic training before assignment to schools or units. In January

1943 Headquarters, TTC began a gradual lengthening of the training period;

2, R&R, C/AS to AFRIT, through AFDMR, with 14 additional ccuments,
28 July 1942-21 Oct. 1942,

3, Hg. AAF to CG, AFTIC,, 26 Oct. 1942, Subject: Basic Military Train=-
ings AG 353, Maj. Gene Wi R. Weaver to CG, AAF, 4 Nove 1942,
Subject: Basic Military Training, and lst ind, Maj. Gen. George E.
Stratemeyer to CG, AFTTC, 13 Nov. 1942,
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[ ] and the following March, Headguarters, AAF suthorized two months for all

recruits as soon as existing housing facilities and school quotas permittede.

By 1 May the two-month program had been put into operation.h

. No substantial change in the length of basic training occurred un=
til December 1943, when Headquarters, Training Command direcbed that the
period be reduced to 35 days for prospective pilots, navigators, and
bombardiers. In February 19%2?;5—:133" progrem was instituted for all
recruits, The Adjutant General ruled in May 1944 that five weeks of
basic military training in the AAF was equivalent to the six-week programs
of the Ground Forces and Service Forces for purposes of compliance with
Har Department policy.5

lAny discussion of the lengbth of the basic training program becomes
. scademic unless it is realized that thousands of men left the basiec
training centers without completing the preseribed courses. This con=
dition was, of course, much more widespread before mid-1943, when high
quotas for technical schools had to be met, than in the subsequent
period of reduced flow into and out. of the Train'i.ng Commande In May 1943

Headquarters, AAF specifically directed that no unassigned enlisted man

L. IG 352 AAF (Schools), Gol. Charles V. Sulliven and Col. Fugene L.
Miller to IG, 28 Oct, 1942, Subjects: Special Incuiry Concerning ihe
Operation of Army Air Forces School System; Hge AFTIC to CG, 5th
Dist., AFTIC, 7 Jan. 1943, Subject: Extension of Recruit Training
(Doc. 32, this study); AG 353, Hd. AFITC, to CG, 3d Dist., AFTIC,
20 Feb. 1943, Subjects Training of Recrunits (Doc, 33, this study);

. WK, C-2542, Weaver to CG's, all districts, 30 April 1943 (Doc. 35,

this study); Brig. Gen. Robert W, Herper to CG, AFTIC, 30 March 1943,
Subject: Technical Training Requirements for AAF, Feb. 1 to Dec. 31,
1943,

5, TC Memos 50-27-10, 13 Decs 1943 (Doc. 37, this study), 29 Feb. 194k
(Doc, 38, this study), 9 Nov. 194k; AG 220,01 (11 May 1944), SPGAP=-
MB-M, AGO to CG's, AAF, AGF, and ASF, 19 ¥ay 1944, Subject: Mobil-

. jzation Training Programs at Replacement Training Centers.

DA
Pz fran

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AAFHS-49 L 79
. was to be transferred to another command in the AAF without first having
completed at least four weeks of military training. Because recruits
failed to receive sufficient training at basic training centers, it be-
. came necessary ror the continental air forces and commands to give some
basic training instruction., The establishment of overseas replacement
training centers and the reduced flow of men eventuslly relieved them

of this burden.6

Programs
Until mid-1943, programs for basic military training derived al-
most entirely from two directives issnéd by the Technical Training
Command in August 1941 and July 1942. ©Subjects prescribed by both
directives included: 'Articles of War; government insurance; sex hygiene;
. military sanitation and first aid; military courtesy and customs; care
and display of eguipment; inspections; interior guard duby; care and use
of the pistol, rifle, and shotgun; and use of the gas maske The count-
less details involved in making schedules and administering instruction
were left to be filled by lower echelons, Fhysical training was the
only portion of the program for which specifie directives were issued,

In the summer of 1942, Headguarters, TTC published a physical training

6. T&R Noa. 3, Col. J. M. Bevans to AC/AS, A-1, 18 Jan. 1943; R&R,
Col. Jo M, Bevans to ACG/AS, A-1l, 27 Jan. 1943; Brig. Gen. L. S
Smith to G, AFFTC, 8 Feb., 1943, Subject: Basic Training for AAF
Enlisted Personnel; Brig. Gen. Robert W, Harper to CG, AFTIC,

31 May 1943, Subject: Basic Training of Enlisted Men; History
of 2d Dist., 1 Jan, 1943~7 July 1943, pe 656.
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circular and a guide which were so complete that they served for more
than a year as the basis for physical training instructi.on.7

Since little assistance in drawing up training programs was t0 be
had from higher headguarters in 1942, the basic training center staffs
had considerable freedom in accomplishing this task. Their experience
and preferences led many of them to favor infantry subjects. The Dire
ector of Training at BTC No. 4, a former Infantry officer, prepared a
program based on the Infantry Mobilizabion Training Program No. 7-2.
At Jefferson Barracks, where many officers served before being assigned
to other basic training centers, infantry subjects were stressed. Ciose
order drill was the chief item in the 1942 program, and physical train=-
ing ranked next in importance. After July 1942, extended order drill
and bayonet practice were taught under simulated battle conditions
with recordings of shell bursts and machine-gun and rifle fire being
played over the public address system to give a realistic backgrounde
Marches and hikes up to 10 miles were also part of the program.8

BTC Mo, 2 emphasized close order drill, especially in the spring
of 1942, A system of trenches and barbed wire was employed in teaching
extended order drill; and on the 12-mile hike and bivounac, trainees
carried light packs, gas masks, rifles, and fleld rations, Training in

use of small arms was practically nonexistent because of lack of

7. AG 353, Hqe ACTIC to CO, RTC, Jefferson Barracks, 15 Aug. 194,
Subject: ACTTC, Training Directive, 1941-1942 (Doc. 16, this
study)s AG 353, Hq, AFTTC to CG's, all distriets, 2 July 1942,
Subject: AFTIC, Training Directive, Fiscal Year 1943 (Doc. 19,
this study)s History of lst Dist., 10 March 1942-31 Dec. 1942,
PPe 326-28,

8., History of lst Dist., 10 March 1942-31 Dec. 1942, pp. 329=31;
History of 2d Dist., 7 Dec. 1941-31 Dec. 1942, pps 403~05.
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o ordnance and a range. At BTC No. 3, Infanbry drill gave way in importance
to physical training and conditioning after the middle of 1942.9
The progressive lengthening of the training pericd enabled basic
. training center staffs to enrich and intensify their programs in the
first six months of- 1943, The Jefferson Barracks program came to ap-
proximete that used by the Overseas Replacement Training Center, also
located at that post., Instruction in weapons was increased and 35 hours
of field and combab training, embrading air field defense, field fortifica~
tions, and combat principles, were added. The schedule. also came to in=-
clude two .additione.l 10-mile hikes, one 20-mile hike, and field maneuvers,
The time allotbed close order drill was reduced from 21 per cent to
5 per cent of the training period. Guerrills and contact exercises and
. . the requirement that the obstacle course be run four times weekly
stiffened instruction in physical trainingolo
BTC No. 2 found it impossible to comply in all respects with the
various directives incident to lengthening the training period. A short-
age of building facilities and equipment, plus the necessity for recruits
to perform KP, post police, and fatigue details for the technical school
as well as for the basic training center, were serious difficulties to
be overcome. The programs in use at BIC NHo. 2 reflect reports from over-
seas in the trend toward more intensive combat training. Close order

drill received less attention while such subjects as marksmanship and

9, History of Keesler Field, 7 Dec. 1941-31 Dec, 1942, ppe 338-46, 365;
History of Sheppard Field, 7 Dec., 1943=31 Dec. 1942, p. 174

10, Histozy of Jefferson Barracks, 1 Jan. 1943<7 July 1943, pps 90,
97‘10 L] M
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camouflage were stressed.ll Yany officers who were engaged in conducting
training had been greatly impressed by data an the experience of American
forces in jungle fighting which appeared in the booklet entitled Fighting
on Guadalcanal by Lt. Col, Russel P. Reeder, Jr, laj. Gen. A. A, Vande-
grift, Commendant of the larine Corps, interpreted Colonel Reeder!s report
as meaning that troops in training should study the tactics employed in
the French and Indian Var and f£il wodern weapons to them.lz
Although higher headguarters had been well aware of deficiencies
in the basic training program, no fundamental reforms, except as to
length, originated at these headquarters until 1943, That the basic
training centers should supply the required quotas for the technical
schools overshadowed all other considerations, In April 1942, the
Directorate of VJar Organization and Movement had been informed that men
being ordered overseas were found to have little or no training in
advanced school of the soldier, gnard duty, use and care of equipment,
weapons, first aid, gas drill, and airdrome defense, Representatives
of basic training centers, meeting at Headquarters, TTC in August 1942,
were convinced that increased attention should be given to physical
training, weapons, and chemical warfare, and that the itraining program

13

should include camouflage.

11. History of Keesler Field, 1 Jan. 1943-7 July 1943, pp. 3C0«0L,
320~27,

12, Statement of Capt, Villiam T, Dovmey, A-3 Div., Hg. AFTRC, 27 Dec.
19443 Fighting on Guadaleanal (Washington, 1943), p. V.

13. R&R, Lt. Col. €, F. Blradley] to AFRC, 22 April 1942; Proceedings -
of Board of Officers . . » Knollwood Field, W. C,, 17-28 Lug. 1943,
pp. 11-15, and Dxhibit S3; Brig. Gen. L. S. Smith to CG, AFTTC,
8 Feb, 1943, Subject: Basic Training of AAF BEnlisted Personnel,
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Headquarters, AAF took steps in the spring of 1943 to prepare a
directive covering minimum basic training requirements, Published on
11 June, it provided for 13 weeks of militery training, at least four
weeks of which were to conform to an enclosed schedule. The remaining
nine weeks, for which no schedule had been drawn up, were to be devoted
to either additional military training or technical training. The
directive slso included extensive instructions relating to training and
qualification in small arms, The selection of subjects in the schedule
seems to have been definitely guided by their combat utili.ty."u"

In July 1943, Headquarters, AAF issued a debailed eight-week basic
training program which, it was contemplated, would be used as the basis
for revising Mobilization Training Program No, 1=l of 20 December 1940,
Basic training center staffs were directed to put the new program into
effect and report serious errors immediately. Folders of suggested
changes were to be maintained, and modifications to fit local conditions
were authorized. This program, like th‘at igsued in June, revealed a
definite emphasis on practical training for combat..ls A second version,
in which minor changes had been incorporated, appeared in Seplember,
Following a conference on basic training held at Fort Worth, the third
version was published in December, At this point, Headquarters, AAF .

dropped the project since Headguarters, Training Command had already

1k, Memo for AC/AS, Personnel by Brig. Gen, T. J. Hanley, 13 May 1943,
Subject: Standard Directives for Training Units; Brig. Gea. Robert
W, Harper to CG's, all Air Forces . + o, 11 June 1943, Subject:
Minimam Basic Training Requirements for AAF Personnel for Assignment
Overseas (Doce 40, this study).

15. Brig. Gen. Robert W. Harper to CG, AFIRC, 12 July 1943, Subject:
Eight)weeks Basic Training Program, and 1 incl, {Doc. 45, this
study).
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begun the, preparation of memoranda which would standardize basic military
training. Headquarters, AAF, however, had published in September its
first Training Standard for determining the individual soldier's pro-
ficieney in basic military subjects; revisions were issued in January
and April 191114.16

The first Training Command memorandum on basic training, dated
13 December 1943, followed the pattern set by the December version of
the proposed AAF revision of Mobilization Training Program No, 1-1, but
reduced the number of hours allotted to some subjects, particularly
physical training and marksmenship, in order to provide additional open
time for medical and psychological processing, ordinary processing,
medical and dent'.;a.l care, fatigue duty, and other routine procedures for
which insufficient time had been scheduled by Headquarters, AAF. The
program as prescribed in the memorandum was designed not only for regular
trainees but also for pre-aviation cadets; the first group was to receive
56 deys of instruction and the latter, 35. The difference in the length
of the instruction periocds is explained by the fact that the prospective
aircrewmen continued military training at preflight and flying schoolsa
Courses for all trainees were essentially the same except that extended
order drill, physical training, and practice marches were omitted for
the pre-aviation cadets and a bivouac was scheduled for one of thelr
week ends. The memorandum outlined the objectives for each course and

listed suggested references. Inclosures consisted of: a "Suggestive

16, Brig, Gen, Robert W, Harper to CG, AFIRC, B Sep, 1943, Subject:
Tight Vlecks Basic Training Program (Doc. 47, this study); Brig. Genm.
Robert W. Harper to CG, AFTRC, 3 Dec. 1943, Subject: Proposed
Mobilization Training Program, 1 inel., and lst ind., Hq. AFTRC to
$G, AAF, 28 Dec, 1943; TC Memo 50~27-10, 13 Dec. 1943 (Docs 37,
this study); AAF Training Standard 80-1, 28 Sep. 1943 (Doce 52,
this study), 17 Jan. 19##,“(29.9;, 53, this study), 10 April 1944
(Doce 54, this study)elims [Jup v o
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Pattern for Scheduling," which broke down the program into weekly, daily,
and hourly schedules; a Basic Training Chart, which presented the‘courses
blocked out in & graphic mamner; and a Basic Training Record Card, which
each basic training center was vrequired to reproduce and at;complish for
each 'l',J:'at:i.nee.]"r

A revised Training Command memorandum on basic training was pube—
lished on 29 February 1944. The most important change was the provision
that all trainees, both regular and pre-aircrew, were to follow a 35-day
program. Medical aid and related subjects were supplemented by the
addition of personal adjustment. The hours for close order drill, '
chemical warfare, and physical training were sharply reduced, while
marksmanship was increased and 80 hours were set aside as open time.
A revised basic training record card was enclosed with this memorzmdum.18

The third and last basic training memorandum issued by the Training
Command, on 9 November 1944, superseded that of February. No fundamental
modi.fications were introduced into the program, but all references were
brought up to date and the objectives of a few subjects were discussed
in greater detail than here’c.m‘.‘t:u:'e..'19 {See Table 4, Successive Basic
Training Program, 12 July 1943 to § November 1944, on following page.)

After the middle of 1943, when shipping quotas for technical
schools began to slacken, it bacame necessary to devise programs of

advanced training for men awaiting transfer. The common practice had

17. TC Memo 50-27-10, 13 Dec. 1943 (Doc. 37, this study).

18, TC Memo 50=27-10, 29 Feb., 1944 (Doc. 38, this study)s This memo
was amended slightly by TC Memo 50-27-10A, 6 May 194k (Doc, 51,
this study). _

19, T Memo 50-27-10, 9 Nov. 1944 {(Doc, 90, this study).
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SHGGESSIVE BASTC TRAINIFG PROMRES, 12 JULE 1943 Lo ¢ FOVECEES 1944

gunjects b=tes

. b 3
12 sl 325 Bosep s’ 33 0se 43° 29 Feb 9 Vov 1°

Homrs Jours Iours Hours Fours
faveraft Idanlificataon ¢ -

Befanse hpgelnst ar sblack 1y - - - -
Aty Qrientation Course - - 3 5 5
artieles of Vur 3 3 3 2 2
Bivonac —_ L0 Fosg - -
Ganouflane & In a - -
gere of Olothing, Goulpnent o

{Tent. Fitching e & 5 5 5
Giemicl werfere 10 12 5 3
ojtazenship oe &% b - -
(lose Qrder Drill 22 22 21 1y 14
pefense Aezanst Adr pittack - 1 ef - -
Blended Order Drull 8 3 (63t -F -
Field Forbifieatien [ - . — —
Fizat fad g g - — —
tycnadss 3 3 — — —
Thdividual Securatby, Gawouflazs, K

seeutang and Patrolling 9 2 (6)'L 9k 9]*
Thaepacisons 1z 8 - -
Thterior fuaerd Guby g b 3 2 2.
Jhdo 12 —— —_ —_ -
I'ip Werding <] A 4 i
Pirches & Blvouue IA-] gL ks 2h 2l
nifrkemanship 9" 994 48 50, 5, :
Vadlcal Aid - - 20" 237 23°
Yedusal & I'ayehologacal

Trocessing - — 5% - -
Military Daselpline end Courbesy L b 3 3 3
Thueht Cperations [ b U-Qj' b i
Ofpen Time L0 L0 ghF &0 —
(rpanizebion of the ey 1 1 1 1 LN
fhysieal Training 2h &l 26 15 15

. fafesnarding 1 ilitary Snformetion 2 2 2 i 1
- denitulion & Hygpiene 7 g -1 - -
fraaning Test 12 8 [ - -

WL 3Eh 284 380 251 1723

b See anclosure, Baght "jeeks Basit srainang Prograw, te AG 353, Det. £q. AFPIC, Knollwood Fld. to
03, 24 Dist., T, 2 July 1943, bubject: Tight “eeks Pasie Praiminy Frogran (Doa. 46, this
study). This inelosure is & pard of & pasie traumng pPrograd For AGF personnel, 1zsued 12 Joly
1543, 3See alse, Zrig. Gem. Robert Wf. Farper to Gf, AP, 18 July L9A3, 3ubgechk: Nlght Jjeels
Dasic Tradning Prograa (Dos. 45, this study).
b, See incloswre, Basilc Tpedndng Frogvan for APmy oir Forces Fersomel . . .5 5 Seo. 1643, to o
955 Tne., Hg. AFTOO bo CG, BIIC, 30 ep. 1943, Subgech: Haght “lecks Rusle Tpaining Frogyom
(Doc. be, this sludy) .
¢, Sae TC lemo 50-27-10, 13 Dec. 1943 {Dot. 37, thes study). Data teken frauthls meno relate only
Lo 56-day program for non-gareresy Lralnees.
d. tge TO lemo 50-27-10, 29 Fab. L9 (Doe, 38, this study).
6, Gee TO ‘emo S0-27-10, 9 Fov. 19k {poz. 90, this studyl.
©. Tneoryorsted in obher courses.
7, Includes Cusrent Events.
n. Tneorporated 1 ALMY Oyuenbataon Course.
4. Scheduled durang fnyouic.
j. Included in liedical Aid.
v Tncludes Defenss Aseinst pur hAttack.
- 1, Includss Hikes only.
im. Tncludes Antigireraft Teiénse.
n.  Includes Firvst Ald, v1litary Senataldon, Sex Byvicne, il
a, Pcrsonal adoustment added. N )
p.  Tnoludes procesalng, fatloue dutw, Wsuch aadabionzl gmall eduas ruaditicataon and fagliariz=tion
Jnstrustion 48 necessdry,” and wdical &snd denbal Sore.
g. Treaning progren 18 35 days an Length Tt 79 houra of open tams wa not showm.

slarig Conbrol.
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been to assign them to fatigue and KP details and other routine duties
which contributed little to their military training., In the summer of
1943, BTC No. 10 developed a program which stressed those subjects which
had been merely touched on in basic training, such as war orientation
and the reading of maps and aerial photographs. By 1944, BIC No. %had
a schedule of 179 hours, which included hand-to~hand combat and bivouac
training. The program at BTC No, 8, planned on a weekwto-week basis,
incorporated lectures and discussions on current events wherever possible.
The historian of Gulfport Field was skeptical of the value of the advanced
training program instituted there in November 1943. He stated that it was
only a stopgap which received little attention and that it was constantly
interrupted by details and shipme).:xts.zo

Headguarters, Training Command directed in September 1943 that pre-
aviation cadets be retained at basic training centers only 28 days for
processing and training since they would be given additional milijary
training later at other installations, Since this group included
several types of men, some direct from civilian life without military
or flying experience, others from civilian life who had flying experience,
some who had military training, and others who had retwrned from combat,
it was difficult to set up a program at the basic training centers which
would be adapted to their varied backgrounds. For them, the BIC's were

primarily processing and orientation stations through which they

20, History of Keesler Field, 1 Jan. 1943=7 July 1943, pe 296; ibid.,
1 Jan. 1944~30 June 1944, ppe 564~65; History of BIC #10, 8 July
1943~1 March 1944, ppe 57~58; History of Buckley Field, 1 Jan. 194k
30 June 194k, ppe 61=62; History of Gulfport Field, 1 July 1943~
31 March 1944, ppe 283-8he
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were channeled before entering on flying instruction. Attempts were
made to draw up special courses related directly to their future train-
ing and the responsibilities of leadership which they were expected to
agsume ag rated officers, but the success of such courses is doubtful.
In December 1943, Headguarters, Training Command prescribed a 35-day
program for pre~-sviation cadets that was almost identical with that for
other trainees, though ;1 few courses were omitted and otherscondensed.
After February 1944, pre-aviation cadets followed the same schedule as
regular trainees.zl

The schedule for recruits selected for career aerial gumnery train-
ing was extended in May 194k from 35 to 70 days. A program issued three
months later provided for additional instruction in marches, bivouac,
and other bhasic training &mb:je::‘c.s..z2

During 1943 separate programs wex:e set up for ASVAAF recruits. The -
course for engineer trainees at Jeffferson Barracks stressed mariksmanship,
combat principles, and field fortifications. In December 1943, Head-
quarters, AAF directed that ASUAAFts follow the regular eight-week
program for Air Corps recruits.23

The many changes in the basic training program, both as to length

and content, inevitably caused confusion at the stations. At Jefferson

21, AG 353, Hg. AFTRC to CG, ETTC, 30 Sep. 1943; History of ETIC,
8 July 1943-1 March 194k, ppa 618-19; History of AAF Training
Center #1 (BTC #4), 7 July 1943-31 Dec. 1943, pp. 5~8, 87-92,
128-30; History of Sheppard Field, 1 Jan, 1944~30 June 1944,
PPe 302-05, 3113 TC Memo 502710, 13 Dec. 1943, 29 Feb, 194k
(Doc. 38, this study), 9 Nov. 1944 (Doc. 90, this study).

22, Hq. AFTRC, Progress Report, May 194k, ps 193 IC Memo 50-27=-2,
28 Aug. 1944 (Doc. 94, this study).

23, History of Jefferson Barracks, 8 July 1943-29 Feb. 194k, ppe 148-52;
Has AFTRC, Daily Diary, 29 Dec., 1943, A-3 item.
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Barracks there were 10 programe in effect from February 1943 to February
194k. The constant changes apparently hampered the accomplishment of
the basic training mission.zh The Jefferson Barracks S-3, noting the
administrative difficulties which the changes entailed, recommended
that programs be revised "only when absolutely necessary, and then as
little as possible.“25 Concerning the fluetuations in the program at
AAF Training Center No. 1, Miami Beach, it was stated that "compliance
with one directive calling for & change in hours allotted to a course
would barely be completed before a new revision would turn up canceling
the preparation for the first one:.“ﬁ6 Observations such as these, how-
ever, are not generally found in histories of basic training centers
for the last two-thirds of 1944, Sudden and radical modifications
ceased after February 1944,

Three factors explain the changes in the basic training program,
First, there were the reporis of overseas commanders who pointed out
that men reaching their-theaters lacked various kinds of training, as,
for example, marksmanship, marching, and bivouacs, which were necessary
for survival. Second, by 1 May 1943, the pericd allowed for basic train-
ing had been sufficiently lengthened to permit giving more time to
subjects already in the program as well as adding new ones., Third, the

natural accumwlation of experience by the staffs of higher headguarters

24, History of Jefferson Barracks, 8§ July 1943-29 Feb. 1944, pe 147,
See Doc. #229, Basic Training Schedules, Jefferson Barracks,
25 Nov. 1941-29 Feb. 1944 (Doc. 55, this study), in History of
CITG, 7 July 1943-1 March 1944.

25. History of Jefferson Barracks, 8 July 1943-29 Feb. 1944, Doc. #486,
Excerpt, History of the Pogst S~3 Office,

26, History of AAF Training Center #1, 1 Jan., 1944~29 Feb. 1944, p. 26.
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charged with basic training and by the officers at the basic training
27

centers indicated methods of improving the program.

Praining Facilities and Technicues

In the execution of the training program there were many natural
obsta‘cles to be overcome., Heat, rain, cold, and the dust or wind which
often accompanied them, posed conditions which made training difficult.
The drill field at Fresno was very dusty in the dry season from April
to December because constant use made seeding impossible, Eventually
the problem wag solved by covering the area with small wooden chips
sprinkled with water., Heavy rains in March and April turned drill
fields at Greensboro into seas of mud, and in July and August the sandy
loam and top s0il became fine dust blown about by the wind. Both
Jefferson Barracks and Keesler Field were hampered at times by lack of
suitable drill areas; the inclement weather limited the use of drill
fields and parade grounds at Jefferson Barracks to only seven months
in 1942.%°

Teaching methods employed at basic training centers were influenced
by doctrines on Army instruction set forth in Technical Menual 21-250e
Lectures in the various courses were usually prepared by the S=3 staffs
and presented by a carefully selected lecturing staff. Frequently,
instructors were still in the learning stage themselves, and only by

dint of great effort were they able to keep a lesson or two ahead of

27. Statement of Maj. James E, Prothro, A-3 Div., Hq. AFTRC, & June
1945,

284 History of BIC #8, p. 92; History of BTC /10, 8 July 1943-1 March
1944, pe 343 History of Jefferson Barracks, 7 Dec. 1941-31 Dec,
1942, pp. 82-83; History of Keesler Field, 1 Jan. 1943-7 July
1943, pe 326
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their classes. UWhenever lecturers had little ability or their material
was uninteresting, the lecture system was not satisfactory. If the
clasges were small enough to allow listener participation through
discussion and questions, this teaching method was effective.29

General Vieaver discouraged the use of the lecture sys'bem.so Head-
guarters, TTC in a letter of 4 January 1943 suggested tha.t31

recruits in Basic Training Centers be trained in all instances

by use of practical instruction and demonstration . . « rather

than by the reading of « « o stereotyped lecture material,

For example, punishment of a sentinel found guilty of falling

asleep on post, and the military procedures by which his

punishment is fixed, should be simulated in the presence of

the recruit,

Testing was wmade a teaching as well as an examining device at BIC
Noe 3 in 1944. Recruits took & L0-minute test of 100 objective guestions,’
largely multiple choice, on the thirty-first day of training. then they
had finished, they exchanged papers and graded them according to the
correct answers given by the instructor. Following the grading, a
critioue was held on the questions missed.32
Training aids were extensively developed and widely used, In many

instances lack of regular items forced basic training center staffs to

29, Statement of Maj. Cecil R. Hubchereft, Air Inspector Sec., HQe
AFTRC, 11 June 1945; History of lst Dist., 10 March 1942-31 Dec,
1942, pp. 35%0-51; History of Jefferscn Barracks, 7 Dec., 1943w
31 Dec. 1942, ps 97; History of AAF Training Center #1 (BTC #4),
7 July 1943-3L Dec. 1943, ppe 159-60.

30, History of Jefferson Barracks, 7 Decs 1941-31 Dec, l9l|2, Pe 956
See also History of lst Dist., 1 Jan. 1943=7 July 1943, ppe. 632-33.

31, AG 352,11, Hq. AFTIC to CG, 2d Dist., 4 Jan. 1943, Subject:
Change in Type of Recruit Instruetion in Basic Training Centers,
AFTTC {Doc. 56, this study).

32. History of Sheppard Field, 1 Seps 1944~31 Oct. 1944, Doc. #181,
AG 333.1, Col. Ira R. Koenig, Ay Inspector, Hg. Sheppard Fld.
to CO, Sheppard Fld., 4 Sep. 1944, Subject: Coverage on Training
Inspections by the Air Inspectors.
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improvise training aids from materials available locally. Jefferson
Barracks seems to have been outstanding in this respeet. The training
groups produced many charbs, models, and other teaching material, Vhen
this activity bhecame the responsibility of a Training Aids Section of
the 5-3 office in October 1943, it was possible to control the quality
and quantity of production and to prevent duplication of effort. Pro-
Jects constructed included foxheles, field fortifications, camouflaged
machine-~gun and mortar emplacements, road blocks, and a hand grenade
course, There were alsc sand tables prepared in scale by draftsmen,
carpenters, and artists to show the complete detalls of the countryside,
They proved very effective for teaching the reading of maps and aerial
rhotographs, camouflage, and tactics.33

It was not until 1944 that Miami Beach made any extensive use of
training aids, but then they were developed in considerable profusicn.
Their production, apparently stimulated by 'the publicity given the Chem-
ical Warfare Section displays, reached the peoint where training groups
vied with each other in creating items for exhibition in their own areas
of the drill field.3 .

Critics pointed out that training aids can become 80 numerous as
to be distracting, and indicated that often instructors failed to inte-

grate them into their lectures. Leciurers at Jefferson Barracks and

33. Statement of Maj. Cecil R. Hubchcroft, Air Inspector Sec,, Hg,
AFTRC, 11 June 1945; Bistory of Jefferson Barracks, 8 July 1943-
29 Feb, 191}1}, PPs 300-06.

34. History of AAF Training Center #l, 1 March 1944~1 July 1944,
App., Doc. #33, Critique of Three Enlisted Instructors, pp. lels
Histogy of Amarilio Army Air Field, 1 Nov. 1944-31 Dec. 1944,
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Miami Beach, either because of disinclination or lack of time tended to
ignore these teaching devices.35

Training films were widely used at the BIC's but their value has
been questioned, One observer commented that some "added nothing to
knowledge that could not have been presented by other methods. Sitting
in a dark room cbserving an uninspired film provided an excellent situa-
tion for dozing oi‘:l‘."36 Titles most in.demsnd at the well-stocked
Jefferson Barracks film library were: "Sek Hygiene," "Personal Hygiene,"
"Military Courtesy and Customs of the Service," "Articles of War," and
U0pganization of the Army.t At Miami Beach, films were shown in civilian
theaters until the spiing of 1944 when the training groups constructed
small theaters in their respective areas on the drill field. They were
known as "G, I. Roxies" and seated 200 men, Their small size lessened
the problem of keeping the attention of the trainees on the film, and

their location saved time formerly consumed in marching to civilian

theaters,

Marksmanship

Instruction in marksmanship, one of the most important courses in
basic military training, received relatively little attention until 1943.

In addition to the time limitations which hampered the entire program,

35+ History of AAF Training Center #1, 1 March 1944-1 July 1944, Appe,

Doc, #33, Critique af Three Enlisted Instructors, ppe 1l-4; History

of Jefferson Barracks, 8 July 1943-29 Febs 1944, pe 310, ’
36, History of Jefferson Barracks, 8 July 1943-29 Feb.. 1944, p. 310.
37. Ibid., ppe 295-97; Hlstory of AAF Training Center #l, 1 March 1944~

1 July. 1944, ppe 1030l
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obher reasons explain this deficiency, Basic training centers lacked
arms and ammunition, for which they appear to have had the lowest
priority rating of all f.raining units in the Army. Uooden models often
had to serve for Springfields and even "Ray-OeLite" guns were used.
Ab most basic training‘ centers, ranges had to be constructed before
firing instruction could be given, Sand csused many engineering dif-
ficulties in building and operating ranges at Miami Beach and Atlantic
City. Finally, there was a2 shortage of qualified range personnel for
giving marksmanship instruction.38

From overseas, the continental air forces, and the Air Inspectors,
reports came to Headquarters, AAF that troops had little or no training
in use of small arms. The conbinental air forces attempted to provide
marksmanship instruction and firing for men whose training had been
deficient in that phase, but the extra paper and administrative work,
plus the addition of an unrelated item to the unit training program, made
this arrangement far from satisfactory. ILt. Gen. Joseph T. McNarney,
Deputy Chief of Staff, noting in December 1942 that almost without
exception all service units being shipped overseas had fired only a
familiarization course, pointedly asked whether thcla“AAF, either in basic
or unit training, had a prescribed firing course as well as that for

familiarization.

38. History of 1st Dist., 10 March 1942-31 Dec. 1942, pp. 323-26,
352=53; History of 2d Dist., 7 Dec. 1941=3Ll Dec. 1942, ppe. 407-08;
History of Jefferson Barracks, 1 Jan, 19437 July 1943, ppe 122-30.
39, R&R, Lt. Col. C. P, Blradley] to AFROM, 22 April 1942; R&R, Brig. Cen.
E. L, Fubank to AFDMR, 4 Jan. 1943; AAF 353 (1-12-43}, Brig. Gen.
L. P Whitten to CG, ASC, 16 Jan. 1943, Subjects Training in
Firing of Basic Weapons; WD CSA/320.2 (12-31-42), memo for Gens
Stratemeyer by Lt. Gen. Joseph T. Mellarney, 31 Dec. 1942, Subject:
Training Service Units,
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The War Department directed in Januwary 1943 that no soldier, ex-
cept certain technical specialists would be transferred for movement
overseas until he had fired the prescribed course for the weapon with
which he was armed, All Air Corps personnel were to fire the prescribed
qualification course for the carbine or the rifle. In addition, enlisted
men armed with the pistol or submachine gun were to fire the familiarizae
tion course for the appropriate one of these two weapons. Directives
issued by Headquarters, AAF in April elaborated the VWar Department policy
and specifically stated that every effort should be made to qualify as
many men as possible.w

Headguarters, AAF anncunced in June 1943 that all recruits who had
entered basic training centers after 1 May would complete prescribed
firing before being transferred to ancther command or to the vicinity
of a port of embarkation for movement overseas, Though recognizing
the difficulties the ‘Technical Training Command faced in carrying out
the provisions of the marksmanship directives, Headquarters, AAF insisted
that a special effort be made to insure satisfactory firing instruction.
Programs emanabing from Headguarters, AAF :i.n July and September 1943
allotted 99 hours to this subject., In December, Headquarters, Training

Command reduced the time by half, but in February raised it to 54 hours

[y

kO0e AG 353 (1~8~43) OB-S-C-¥, AGO to CG, AAF, 15 March 1943, Subject:
Basic Training of Air Force Enlisted Men, and 2 inds. (Doc. 91,
this study); MF 353.14, Hqe AAF to CG, 1st, 2d . . . Alr Forces,
5 Aprdil 1943, Subject: Minimum requirements for firing of individual
small arms . + « (Doe, 92, this study); Brig. Gen. Robert W. Harper
to GG, AFTIC, 8 April 1943, Subject: Minimum Requirements for
Firing of Individual Small Arms.
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where it remained without change. To consolidate all‘directives on
small arms firing, the Training Command inaugurated in 19!11; & series
of memorands covering requirements for all personnel in the command
as well as basie trainees,

To insﬁre that merksmanship requirements were met, Headguarters,
AAF prohibited, as of 25 dJune 1943, the graduation from technical schools
of all students who had not fired a familiarizabion course in one of the
following: rifle, carbine, submachine gun, or pistol. Firfty per cent of
each class had to qualify, This directive obliged schools to make up a
deficiency which had no relationship to their primary mission. Feverish
activity resulted as they sought to carry out its provisions. Schools
located in cities had to construct temporary ranges or mzke extensive
arrangements for using those on the nearest military installations,
Shortages of instructors, weapons, and ammnition further complicated
their efforts,*?

Despite the many measures for bringing marksmanship instruction up

to minimum standards, several months passed before satisfactory resulis

41, Brige Gene Robert W. Harper to CG's, all Air Forces « » o, 11l June
1943, Subject: Minimum Basic Training Requirvements . . . (Doc. 40,
this study); Harper to GG, AFTTC, 16 June 1943, Subject: Snall
Arms Firing (Doc. 93, this studys 3 Harper to CG, AFIRC, 12 July
1943, Subject: Eight Weeks Basie Training Program, and 1 incl.
(Docs 45, this study); Harper to 0@, AFTRC, 8 Sep. 1943, Subject:
Eight Weeks Basie Training Program {Joe, 47, this studyi s TC Hemos
50=27=10, 13 Dec. 1943 (Doc. 37, this sbudys, 29 Feb. 1944 (Doc. 38,
this study), 9 Nov. 1944 (Doc, GO, this study), 50-27-13, 15 March
194k, 7 Hay 194s (Doc. 60, this study), 6 Aug. 1944, 50-27-13A,

30 Sep. 190z R

42, WX, Martin, CG, 2d Dist., AFTIC to (G, TS, Chanute Field, 1 June
1943 (Doce 61, this study}; History of 2d Dist., 1 Jan. 1943-

7 July 1943, ppe 659-68; History of lst Dist., 1 Jan. 1943~7 July
1943, ppe ThOwlhi5e
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were achieved, Inspections in the summer and f£all of 1943 revealed
poor range supervision and instruction and faulty record-keeping. The
continental air forces continued to complain that they received troops
who had not completed the prescribed training and firing., Overseas
replacenent depots had similar criticisms, In many instances, however,
the training and firing had been accomplished but the records had been
improperly processed and 1118.:'1.:1'|:.a.ineti.ll'3
The improvement in the conduct of marksmanship instruction in the
last half of 1944 was considered one of the most outstanding developm’ent.s
of basic training, During this perioed practically no recruits left basie
training centers without having met all training standards for firing,
In surveying the whole course of marksmanship training for recruits,
qualified observers believed that in view of the limitations and shortages

which existed, the results surpassed all reascnable eﬂcpec’oa.i:iens.L"t+

Physical Training
A comprehensive and wellwdeveloped physical i{raining program was
prepared in the spring of 1943 by Lt. Col., Clifford L. Brownell, Director

of the Pnysical Fitness Section, Headquarters, TIC., Colonel Brownellls

43+ Basic Training Conference Report, Knollwood Fld., Na C., 3 Auge
1943, pe 5; History of AAF Training Center #1 (BTC #4), 7 July
1943~31 Decs 1943, pe 1453 memo for Brig. Gen. Robert W, Harper
by Lt. Col. J. N. Bossidy, 30 Oct. 1943, Subject: Investigation
of Training in BTC's; Report, Training Conference, Hq. 2d Air
Porce, Colorado Springs, Colo., 20~22 Sep., 1943, p. 463 AAF Ltr,
50~7, Maj. Gen, Barney M, Giles, C/AS to CG's, all Air Forces
o » »y 17 Nov, 1943, Subject: Deficiencies in Qualification and
Familiarization Firing; Statement, Maj., Ceeil R. Hutcheroft, Air
Inspector Sec., Hg. AFTRC, 11 June 1945,

L4, Statement, Maj. Cecil R, Hutcheroft, Air Inspector Sec., Ha. AFTRC,
11 June 1945; Statement, Maj. James E, Prothro, A~3 Div., Hqg.
AFTRC, & March 1945.
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program, published on 3 June 1943, pointed out that the typical recruit
entered the Army directly from a soft existence as a civilian. If the
recruit was to compete successfully in war, it was essential that he
have a strong, alert body and that he become imbued with the will to
overpower all enemies., The physical training program was represented
as a significant factor in assuring victory beecause its conditioning
exercises developed strengbh, coordination, agility, and skill and its
athletics gave confidence for meebing and beating opponents., The
phys!ical training program, progressively and systemstically pursued,
was also considered an important element in helping the recruit to
adjust expeditiously to the unaccustomed strains and routine of Army
life, The physic¢al conditioning and hardening process was to be
started immediately on his assignment to the Technical Training Commande
Hence, it was to assume a major role in the programs of all basic train-
ing centers, One hour a day for six days each week was believed tc be
the minimum time necessary for the conditioning and hardening process.
The tentative program, as outlined, included calisthenics, sports,
aquatics, tumbling, marching, and singing.hs

The philosophy and policies presented in this document were repeated
in the Physical Training Guide, published by Headquarters, TIC in August
1942, This exhaustive manual proved helpful to the basic training center
staffs who were charged with adapting the physieal training program to
local conditions. In August 1943, Headquarters, Iraining Command began

to issue memoranda which gave detailed instructions for the conduct of

45, IT Cirecular 9, 3 June 1942,
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the program and reflected an emphasis on exercises with special military
significance, such as running, tumbling, aguatics, and the obstacle
coursee

The amount of time allotted to physical training varied considerably
during the last half of 1943 but by February 1944 it had been stabilized
at 15 hours. This figure represents a marked reduction from what had
been scheduled heretofore, Higher headguarters epparently consldered
that physical training had been overemphasized and that, in view of the
35-day basic training program then in effect, close order drill,marches,
and bivouacs could serve as physical training activities. The reduced
physical training program proved unsatisfactory for bringing pro‘spective

career gunners up to the level of physical fitness required for members

of combat crews. Therefore, in November 1944, a leagthened and more

47

.

intensive program was institubted for this group.
Colonel Brownell believed that good results could be obtained from

physieal training only when a man pressed himself to the limits of his

capacity. In order not to inflict undue hardship on the older men,

the program was divided into sections appropriate to the different age

6o Hqe APTTIC, Physical Training Cuide, Aug. 1942; History of lst Dist.,
10 March 1942.31 Dec., 1942, p. 328; Minutes of District Commanders
Conference, Inollwood Fld., Na C., 5=6 Auge 1942, pe 75; TC Memos
50-21=1, 25 Auge 1943 (Doc, 63, this study}, 12 Sep. 1944, 50-21~3,
8 Sep. 1943 {Doc,- bk, this study), 50-21-34, 9 Nov. 1943 (Doc. 65,
this study), 50-21-8, 11 Nov. 1944. [,

47. WHemo for Brig. Gen. Robert W. Harper by Col. J. N. Bossidy, 30 Oct.
1943, Subject: Investigation of Training in BIC's; History of
Jefferson Barracks, 8 July 1943-29 Febs 194k, ppe 226+27; TC Memo
50~21-9, 9 Nov, 19443 History of Amarillo Army Air Field, 1 July
1944-31 Aug. 1944, p. 113. See Table i, Successive Basic Training
Programs, 12 July 1943 to 9 November 194ke
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groups, Colonel Brownell reported in July 1943 that the improvement in
the physical condition of bagic trainees who had gone through the program
was greater than had been expected. To evaluate their progress, a
physical fitness test had been introduced in 1942 and later was modified
as the result of continued research.

Military personnel gradually replaced the civiliens who originally
conducted the physical training progrem, In 1942 each basic training
center set up a physical fitness pool in which class:‘_.fication officers
placed enlisted men with physical education backgrounds. Instructors
were chosen from these groups. Those who qualified were later sent to
the NCO physical fitness school or to the Officer Candidate School at
Miami Beach and on graduation were reassigned to the physical training
programe

The physical fitness program was one of the best conducted parts
of the entire training program in the opinion of one of the district
h;i..eﬂ:-cn:‘.’:.a.ne:.l"9 Tnstructors at BIC Mo, 2 in 1943 selected hand-to-hand
fighting, well elimbing, rope swinging, cross-country running, sprint-
ing, judo, and underwater swimming as of greatest combat value. They
even taught the trainees Wto yell in a blood-curdling manner when they
atbacked because experience of United States troops in the South Pacific *
showed that yelling had profound effect on the enemy." 0 Trainees were

shown . the films "Kill or be Killed" and "Swim and Live," In swimning

48, Interview with Lt, Col, Clifford L. Brownell, Det, Hg. AFIRC,
Knollwood Field, 21 July 1943,

49. History of lst Dist., 10 March 1942-31 Dec, 1942, pe 35l.

50, History of Keesler Field, 1 Jan. 1943-T7 dJuly 1943, pps 343=hie
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classes they learned the use of inflated barracks bags, shirts, or
trousers as a means of keeping afloat. They alse practiced jumping from
heights into water in preparation for the possible order to abandon ship
and to swim through burning oil, These technigues were stressed in
anticipation of dangers they might face on movements to and in combat
iones.sl BTC No, 5 at Kearns, Utah, is reported as having had “one of

the most complete combat obstacle courses in the country." It was designed
to condition a trainee and at the same time show him how to surmount
barriers and fire on enemies lurking behind them, Wearing full field
equipment and carrying carbines or Tommy guns, recruils began work on the
course on their ninth day of training. Toward the end of the training
period, when they had completed practice on seven sections of the course,
they moved to the eighth in which they actually fired their pieces at
targets and threw grenades. The exceptional combat training features

of the Kearns obstacle course may possibly: be explained by the fact that
there was an overseas replacement training center as well as a basic

training center at this post.52

Medical Aid

Medical aid was one of the most practical smbjects of the basic
training program., Under this heading were to be found courses in first
aid, military sanitation, sex hygiene, malaria control, and personal
adjustment. The first three had long been taught in basic training;

malaria control was added in September 1943 and personal adjustment in

51, Ibid., Da 344,
52, History of BTC #5, pp. 130-31, 135.
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Februsry 1944. The importance of malaria control for men apt to be sent
{0 regions where the anopheles mosquito flourishes is obvious, The
addition of personal adjustment is explained by the recognition tha..t
trainees should know enough mental hygiene so that they would be aware
of the proper mental and emotional balance essentlal for keeping soldiers
fit for duty. Hours allotted to medical aid courses increased from 15
in July 1943 to 23 for the last 10 months of 19h4.>>

Headquerters, Training Command published in January 1944 a detailed
program for medical aid instruction. Besides the principles of first
aid, the trainee was expected to learn the general measures for control=-
ling food- or water-borne, insect~borne, respiratory, and venereal
diseases; march sanitation; water sanitation and purification; the proper
method of waste disposals and methods of mess san:l.t.at:i.m:m.,.51'L

At BTC No, 12, a two-hour period devoted to the application of first
aid under simulated battle conditions and a test consisting of 20 questions
were part of the course in 1944, ,The medical instructors developed
several improved training aids which illustrated bleeding and wounds
from the simplest fractures to split skulls. The course &t Buckley Field
in the summer of 194L included an examination and critigue and also &

lectire on the administration of blood plasma.5 2

Chemical Warfare
Although training in the use of the gas mask had been prescribed in

the first basie training directives, chemical warfare instruction did

53. See Table 4, Successive Basic Training Programs, 12 July 1943 to

9 November 194,
5h. TC Memo 50-28-1, 22 Jan. 19LL.
55, History of Amarillo Army Air Field, 1 Nov. )944~31 Dec, 194k,
ppe 157-583 History of Buckley Field, 1 July 1944=31 Aug. 1944,
Pe 238. G e S
G b taigen
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not begin to receive adeguate emphasis until late in 1942 and early in
1943 when direction of this activity passed from Air Corps to Chemical
Warfare Service officers, Inertia and di.a'int.erest. in defense against
chemical attack, especially on the part of old Army men, had contributed
to the lag in the program. The fact that the United Nations were achlev=-
ing substantial air superiority in nearly all combat theaters had led
many highwranking AAF officers to minimize the danger of chemical attack,
¥ith the increasing recognition of the importance of chemical warfare,
basic training centers acouired officers well qualified in this field
who, with specially trained enlisted men, developed extensive programs.
The number of hours for chemical warfare instruction was lergthened, and
equipment and facilities ‘;ecame available, Headquarters, Training Command
gavé detailed attention to chemical warfare training in a series of
nmemoranda devoted to this subject.56

To supplement lectures and films on chemical agents, gas chambers
were constructed to familiarize trainees with the actual use of their
masks. When a sufficient number of gas masks had been lssued regular .
"Cas Alert Days' were scheduled, All personnel were required to carry
their masks with them during these periocds; and drill fields, offices,

and warehouses might be sprayed without warning. Atlantic City encountered

56, History of lst Dist., 10 March 1942-31 Dec. 1942, pp. 353-54;
History of Keesler Field, 7 Dec. 1941~31 Dec. 1942, ppe. 570-T1;
History of Jefferson Barracks, 7 Dec. 1941~31 Dec. 1942, pps 122-23;
History of 5th Dist., (BT /89), vol. VII, pp. 247~53; History of AAF
Training Center #1, 1 March 1944 -1 July 1944, App., Docs #31,
Defense Against Chemicals for Army Air Force Basics by Lt. Col.
Preston B. Heller, Former Chemical Officer, AFTTC, Miami Beach,
Fla.; TC Memos 50~26~h, 3 Jane 1944, 50-26~1B, 5 Oct. 1944,
50-26-13, 21 June 1944,
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difficulty in giving chemical warfare instruction during the winter of
1943. The weather was so cold that breath condensed in the face pieces .
of the masks; in some cases it is reported that masks froze to the faces
of trainees and could be removed only with pain,.

Demonstrations of the use of chemical agents, particularly in-
cendiaries and smokes, and the means of combating them became an important
part of chemical warfare courses. At Miami Beach the demonstration took
the form of an evening spectacle entitled tAction Overhead," which, it
was estimated, 65,000 troops witnessed., Training aids such as display
of equipment, protective clothing, charts, posters, and cartoons were
also used, Atlantic City produced a booklet of the comic strip variety,

Sgts Fang and Pvt, B, Fuddle, which presented the dangers of chemical

agents and the means of defense against them in such a way that’they
conld be understood by the least intelligent recruit. Uhemical Warfare
officers and instructors at this basic training center endared the
discomfort of a pinpoint of muste.rd'gas on their hands in order that

the trainees might observe its effect on skin and tissue.57

Camouflage

Camouflage training appeared for the first time in the ba.g:i.c train-
ing program in mid-1943 when it was allotted eight hours in the schedule
issued by Headguarters, AAF on 12 July. Jefferson Barracks, however,
the preceding October had inaugurated a course which was to serve as a

model for the other basic training centers, By late 1943 the post

57, History of lst Dist., 1 Jan. 1943-7 July 1943, p. 6565 History of
BTG #7, sec. I, pe 22, sec. XI, D, ppe 2-33 History of AAF Train-
ing Center #1, 1 March 1944=1 July 194L, App., Doc. #31, Defense
Againgt Chemicals. ’
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camouflage area had been developed extensively. In its "Barn Yard Scene, !
the white farm cottage concealed the gas chamber, the chicken coop a
machine-gun nest, and the haystack a jeep, The area also included an
underground mess hall and a complete field kitchen, Instruction con=-
gisted chiefly of a film, lectures, and demonstrations, but trainees

were afforded litbtle opporiunity to participate., Keesler Field had an
outstanding camcuflage area and well worked-out 1ecturés. Both Jefferson
Barracks and Keesler Field used sham battles to demonstrate camouflage
technigues, Atlantic City began camouflage training with a sand table
and lecture in & small room in Convention Hall. Later an outside area

was constructed, and through it trainees were taken for a demonstration

lasting an hour and a half, The camouflage area at Greensboro illustrated

the use of field expedients combined with features of the terrain; natural
growing timber was so extensively employed thab only two materials not
on the site had to be brought :i.m58

Headguarters, Training Command issued a special memorandum on
camouflage instruction and, after February 1944, combined this subject
with individual security, defense against alr attack, scoubing and
patrolling, and elemgntary recognition of common United States airecraft

to make a nine-hour courae.59

58. Brige. Gene L. S. Smith to CG, AFTTC, 2 Dec, 1942, Subject: Camou-
flage Course at AAF BIC's & ORD!s; History of Jefferson Barracks,
7 Dec. 1941=31 Dec, 1942, p. 123; ibid., 1 Jan. 1943-7 July 1943,
Pps 137-38; ibid., 8 July 1943-29 Feb, 1944, ppe 242-50; History
of BIC #7, sec. IX, C, pps 1~5; History of BIC #10, 1 March 1943~
7 July 1943, p. 271; History of Keesler Field, 8 July 1943-31 Dece
1 Nov. 194431 Dec, 194k, p. 6673 History of 5th Dist. (BIC #9),
vols VIII, ppe 234~40.

59. TC Memos 50-26-8, 16 March 194k, 50-27-10, 29 Feb, 1944 (Doc. 38,
this study), and 9 Nov. 1944 (Doc, 90, this study). See Table 4,
Successive Basic Training Programs, 12 July 1943 to 9 November 1944,
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Bivouac

For many recrults perhaps the most valuable training experience
was bivouac. In this phase of training they learned how to live in the
open, protect themselves from the elements and disease, care for and
use their weapons, and put into practice under simulsted combat conditions
what they had learned in the various lectures prescribed by the training
schedules., By mid-1943, BTC Nos 2 had a five-day bivouac in which
sanitation, camouflage, defense of airdomes against ground and air
attack, infiltration, protection against air and chemical attacks and
booby traps, scouting and patrolling, and night problems were taught.
First aid received special attention on Miami Beach bivouac. Teams of
four irainees were sent forward to search for men previously placed in
the area and on whose fabtigue uniforms were notes by the medical officers
stating the wounds which the "victims® had sustained. The teams gave
first aid, improvised litters, and retur;xed the casualties to the first-
aid station. {hen all teams had come in, the medical officers conducted
a critique of their performance, Recruits were enthusiastic over this
phase of their training. Camouflage discipline was enforced at all
times, and plai'aes made reconnaissance flights to see how it was observed,

BTG No, & at Buckley Field conducted an extensive three-week bivouac
in 1943. There were three camps through which recruits passed in‘suc-

cession after a week's stay al each., The camps were designed for the

60. History of Keesler Field, 1 Jan. 1943=7 July 1943, ppa 330-32;
History of AAF Training Center #1, 1 March 1944~1 July 1944,
Ppe 97-99, and App., Doc. #25, Interview with Capt. Kenneth We
Kendall [Asst. Depubty of Training and Operations], 30 May 1944,
Pp. 12-15,
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study of a definite combat problem which progressively inereased in
difficulty, At the first camp, small ams instruction was stressed; at
the second, fortifications and infantry combat; and at the third, camouw
fiage.and defense of an airdrome from ground and air attack. Zach camp
was administered by a commanding officer who was responsible for housing,
messing, and training. Training officera and noncoms assigned to groups
of recruits led them through all aspects of bivouac training. Trainees
marched from camp to camp and freguently practiced extended order drill
and worked out combat problems en route, For meny of the men, especially
those from the city, this training pericd provided elements of novelty
and recreation as well as practical military e:q;erienee.él

Bivouac training‘at Jefferson Barracks during the winter of 1943
failed to attain much success, because the bivouac area was located close
to the post and the weather was too severe, Violations of military
sanitation and military discipline were especially flagrant.62

Special Training Units

In anticipation of the induction into the Army of many men who could
not be readily transformed into effective soldiers, the ifar Department
made provision in July 1941 for their instruction in special training
units, Such men were described a363

individuals who by reason of mental attitude or capacity,
lack of ability to understand or speak the English language,

61, History of Buckley Field, 8 July 1943-31 Dec. 1943, Appe I1I, pp. 70-
87. See also the excellent photographs which accompany this history.

62, History of Jefferson Barracks, 8 July 1943-29 Feb. 194L, ppa 261-6k.

63, D, Mcbilization Training Program Mo, 20-1, Mobilization Training
Program for Special Training Units at Replacement Training Centers,
17 July 1941, see, I, par, 2.
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inability to read or write, lack of common knowledge, or other
deficiency are not immediately suited to underteke the regular
replacement training course of instruetion . . 4 or during the
regular course of instruction indicate that they require special
attention,
More explicit definiticn of special traiming units is found in AR 615-28,
which states that they would include, in addition to illiterate, non-
English speaking, and slow learning recruits, "men who are emobionally
wstable to a degree that prevents their ready adjustment to the normal
military program and those who cannot carry on assigned duties becau‘se
of physiecal limitations.“éh Army regulations directed that officers and
enlisted men assigned to conduct the special training units be selected
with utmost care, and pointed out the importance of their being interested
in this type of work and in the trainees concerned. In no instance was
training to exceed 12 weeks. At the end of the training period the men
were to be recommended for assignment o, regular units or for diacharge.65
BTC No. 4 seems to have been the first of the basic training centers
to establish a special training unit., The unit.‘ wag organized as a part
of an existing training squadron and the first members, chiefly recruits
with physical handicaps, arrived early in Sepbember 1342. Their schedule
consisted of a limited amount of close order drill end school of the
soldier, the preseribed £-3 lectures, and other lectures on such topics
as mess management, squadron and post duties, btransportation, Army

correspondence, aireraft identification, and current events, Eventually

the trainees became sufficiently numerous and varied so as to be separated

bhe AR 615-28, 28 May 1942, par. 15.
654 Ibid.
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into three subdivisions: marchers, rnonmarchers, and illiterates and
slow learners, The third group was taught the "three R!'s," English,
spelling, history, geography, and military subjects. The marchers
began close order drill on a reduced schedule, which was graduvally
stiffened so that by the end of their training they were able to compete
successfully on the driil field with 1-A men., A& modified physical train-
ing program, instituted for the specisl training vnit men, was graded to
meet their deficiencies, The training squadron of which the special
training unit was a part was assigned special training exclusgively on
1 November 1942, It was known as the V (V for Victory) Scquadron, and
its work is reported as having been very successful.

A program comparable to that at BIC No. 4 was develcped at BIC No, 9.
It was noted there that the policy of assigning the physically handicapped
men to the same unit as illiterates and slow learners created a serious
morale problem, since the physically handicapped group often ineluded men
of high intelligzence who had little in common with the other members of
the unit. Another morsle problem arose from the fact that sguadren
officers, drill instructors, and hotel sergeants were often out of
sympathy with the physically handicapped group. The full-duty illiterates
were drawn on for KP and guard details, not only in their own turn but
also for those men who were unable to perform normal duty. This practice
hampered instruction and was bad for morale, Full-duty illiterates who
failed to display the necessary militery aptitude, if they could not be
discharged for physical reasons, were assigned to unskilled dubties and

6
shipped out as labor pool members,

66, History of 5th Dist., vol. IV, History of BIC #4, ppe 136-4ke
67. History of 5th Dist., vol. VII, History of BIC 9, ppr. 566-80.
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At BTC No. 7 particular emphasis was given to training the illiterate
and non-English speaking men, of whom there were large numbers, From
2 July 1942 to 28 November 1942, 12,2 per cent of all recruits received
at Atlantic City were illiterate and 4.6 per cent non-English speaking,
BTC No. 2 also concentrated on the same type of instruction. One of the
BI¢ No., 2 officers wrote & series of three booklets, *Iife in Our Army,-
for use in the special training unit, Many visual alds were also
employed, including films, film strips, and a game called "airco,"
similar to bingo, which was designed to teach army nomenclature and
stimalate thinking powers.68

By May 1943 all basic training centers had special training wnits
and reclassificationw-disposition boards which were esteblished in accord-
ance with the provisions of AR £15-28 and AR 615-30., Headquarters, AAF
specifically directed that undér no circumstances would special training
units be used as a means of clearing units of disciplinary cases.69 In
June 1943, Headquarters, TTC centralized the program at BIC's Nos. 2,
3, and 12 and reinterpreted its objectives a.s.'.?o

a., To reclaim for military purposes enlisted men of the Army

Air Forces now unusable,
b. To give opportunity to the soldier who was underprivileged

as a c¢ivilian,
c. 'To mzke bebtter fubture citizens of these enlisted mene.

68, History of BTC #7, sec. XI, U, and incl. #5, Col. Robert P. Glassburn,
€O, BTC #7 te CG, lst Dist,., AFTTC, 14 Dec, 1942, Subject: Special
Training Units; History of Keesler Field, L Jan. 1943=7 July 1943,

PPe 332-42,

69. Hg. AAF to CG, st AF . . ., 15 May 1943, Subject: Establishment
of Special Training Units at AAF Basic Training Cenbters.

70. AG 352,01, [Hq. AFTIC] to CG, 34 Dist., AFTIC, 7 June 1943, Subject:
Establishment of Special Training Units at BIC's for Non-Usable AAF
Tnlisted Persormel (Doc. 67, this study),
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The work of the special training units terminated in late 1943 and
sarly 194k, The flow of recruits to these orgenizations was cut off by
a directive of higher headquarters which announced that all men entering
the Army after 1 June 1943 who would have been eligible for assignment to
special training units according to former directives would receive such
training at reception centers.7l )

The experience of the three BIC's which conducted special training
units after 7 July 1943 cannot be viewed with great satisfaetion, BIC
Nos 3 graduated over 65 per cent of the men assigned to the unit while
BIC No. 12 graduated about 50 per cente At Keesler Field 34+6 per cent
were graduated, 42,3 per cent made progress, 1446 per cent made no progress,
8.2 per cent were discharged, and the remainder (1 man) clied..r?2

The staff of the Keesler Field Special Training Unit had to contend
with a great deal of inertie and lack of interest on the part of the
trainees which often resulted in diseiplinary problems., Similar conditions
seem to have existed elsewhere, Some permanent party members in the
speeial training unit at Lincoln Army Air Field suggested that many of
the trainees who were discharged were not such complete misfits that they
might not have been useful to the Army as general duty men or members

of a labor battalion.73

7l. History of Keegler Field, 1 Jan, 1944-30 June 1944, p. 553;
History of Sheppard Field, 8 July 1943-31 Dec. 1943, ps 328;
History of Lincoln Army Air Field, 1 Dec. 1943-1 March 194k, p. 80.

72, History of Lincoln Army Air Field, 1 Dec, 1943-1 March 1944, p. 85;
History of Sheppard Field, 8 July 1943-31 Dec. 1943, p. 317;
History of Keesler Field, 1 Jan. 1944~30 June 1944, p. 559.

73, History of Keesler Field, 1 Jan. 1944-30 June 194k, pp. 555-56;
History of Lincoln Army Air Field, 1 Dec. 19431 March 1944, p. 85,
See also Brige Gen. Farly B, W, Duncan to'CG, AFTRC, 7 April 1944,
Subjects Transmittal of Special Training Unit Records, and incl.
(Doce 70, this study).
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Following & survey conducted in the summer of 1944, Headquarters,
Yestern Technical Training Command reported that of 500 former members
of special training units, 48 who had once been determined as literate

retrogressed to illiteracy.m

Sunmary

Basie military training oceupied a "stepchild" status in the AAF
during the year following 7 December 1941, The imperative demand for
trained specialists forced higher headgquarters to concentrate on the
problems incident to filling and operating the technical schools., By
1943, however, when it became possible to turn attention to the basic
training migsion, modifications and improvements were inaugurated and
the goals of basic training eventually became clear,

- The first step in improving basic training was the extension of
the program from four to eight weeks in the late winter and the spring
of 1943. Once the training period had becope stabilized‘, detailed dir-
ecbives covering courses and standards of proficiency began to appear
in rapid sequence, with the result that the 1c3wer echelons were thrown
into confusion as they sought to comply. By the end of 1943, a stand-
ardized program had been achieved; and, save for & reduction of the
training period to 35 days in February 1944, subsequent modifications
were of a relatively minor character,

The chenges in the basic training program are explained by reports
received from combat theaters which stressed the need for practical

training, by the lengthened training period which permitted the addition

74 History of WITC, 1 Seps 1944~31 Oct. 1944, ps 350.
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of new eourses and the enrichment of old ones, and by the natural
sccumilation of experience by staff officers charged with basic training.
Infantry drill gave way to instruction in medical aid, chemical warfare,
and camouflage. Noieworthy was the improvement in marksmanship instruc=—
tion, which had been seriously neglected before 1943,

The maintenance of accurate training records for each recruit was
gradually improved and standardized, The reduced flow of recruits to
and from basic training centers and the slackened demand for men to
£ill school quotas after mid-1943 enabled the basic training centers
to retain trainees for the enbire training period and to subject them

to more thorough instruction than formerly had been possible.
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Q Chapter V

CRIENTATION AND MORALE

. Conditioning recruits to the Army and its missicn, as well as ine-
structing them in military subjects, was a function of basic training
centers, It was at these installations that the raw and impressionable
trainees made the initial adjustments which might well determine the
success they would have in their Army careers. If they understood why
they were in uniform and had faith in the cause for which they had been
called Vo fight, they developed pride and satisfaction in their new

status and were well on the way toward becoming good soldiers.

Orientation

. Informing trainees about the cause of the war and the progress of
the strugele in the combat areas received relatively little attention
until 1943. An observing private at Miami Beach reported in June 1942
that there was prevalent among the recruits at that post a poor atti-
tude about the war and the reasons for fighting, He blamed it on in-
difference, the isolationist sentiment which had been current throughout
the country, and the fact that some men had entered the Army solely to
advance their own interests. He suggested that some kind of program

be introduced to give trainees the proper perapective.l The Public

’ 1. History of AAF Training Center #1, 1 March 194k=1 July 1944, Apps,
Doc, #82, Report on Attitudes of Enlisted Men toward the War, from
Pvt, Paul H, Keough to Lt, Phil Harris, 12 June 1942,
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Relations Officer of the Miami Area recommended in July 1942 that "a
qualified high~ranking officer should address the men from time to time,
setting forth the aims and purposes of the war, and what we stand to
lose if the Axis countries should win," He further commented: "This
ig generally not well understood by enlisted men . . . Lor] civilians,
which in turn accounts for a considerable part of the undoubted apathy
towards this war upon the part of both civilians and enlisted men."2
Thé enlightenment of the trainees, through what came to be known
as an orientation program, was a responsibility of Special Service
officers, but they seem to have disregarded it in favor of athletics,
music, and obher aetivities, At Headouarters, TI0, supervision of the
Special Service officers was an additional duty of the Physical Fitness
Director who already had a sufficient burden in administering the exten-
sive physical fitness program, In a report on a conference conducted
by the Special Service Division, Services of Supply, in January 1943,
he recommended that Headquarters, TTC maintain clogser contact with the
AAF Special Service Division and also exercise greater supervision over
special service activities in the command. In commenting on this report
the TTC Deputy Chief of Staff observed: "We haven't paid much attention
to special services because they tried to take over our physical fitness
program, & the C, G, got sore at them, Result: our Special Services

officers are not so hot--usually just vhatever S08 gives us."3

2, Ibid., Doc. #83, Lt. Col. Floyd E, Lindley, PRO to CG, Hg. Miami
Area, 2 July 1942, Subject: State of Morale, this Command,

3. Extract from Complete Report, on Conference--Special Services
Officers . . . Jamuary 12 to 16, 1943, 18 Jan, 1943, by Lt. Col.
Ce L. Brownell., Comments of Deputy Chief of Staff, Col, John Fe.
McConnell, appear on the briefed version of this report.
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The first step toward orienting trainees to the ideology of the war
seems to have been taken in the early months of 1943, when the "Thy Ve
Fight" series of films, including "Prelude to Var," "The Nazis Strike,!
tpivide and Conquer,” and the "Battle of Britain" were shown., Same
attempts were made to inaugurate orientation talks, but their value was
c;lgueas."(',:i.c.mﬂil.e.‘lr

A quickened interest in orientation was apparent after the middle
of 1943. Basic training programs originating in Headquarters, AAF in
July and September provided for six hours of instruction in citizenship
and current events. In December, Headquarters, Training Command required
that basic training centers give an Army orientation course of eight hours
for regular trainees and of five hours for pre-aviation cadets. Its
objectives were to provide factual information on the events which led
to the entry of the United States inte a global war; to discuss the course
of military action, especially that in which American forces participated;
to present the principles for which the nation was fighting; and to meke
clear to each recruit the importance of his personal role and responsi-
bility in the confliet. In basic training programs publlished in February
and November 1944, orientation was a five<hour course for all trainees.
The latter program added to the list of objectives for the course in-~
struction in American government and the rights of citizens as guaranteed

hy the Gonstitlrt.ion.s

4. History of 1lst Dist., 1l <Jan. 1943-7 July 1943, pp. 335~37; History
of Jefferson Barracks, 1 Jan., 19437 July 1943, ppe 144-47; History
of Keesler Field, 1 Jan. 1943=7 July 1943, ppe 312-13.

5. 8ee Table 4, Successgive Basic Training Programs, 12 July 1943 to
9 Hovember 1944, and WD Memo 1/350-28-43, 9 Feb. 1943.
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Meanwhile, Headquarters, Training Command had directed in November
1943 that all stations establish Special Service sections which were to
have among their duties the conduct of Army orientation course.6 In the
same month an outline for the course, which contained objectives and
methods for accomplishing them, was published.? In May 1944 a specii’:i‘.c
program for basic training centers appeared. Acknowledging the needs
peculiar to recruits , Headquarters, Training Command directed thet

8
of ficers in charge of the program instill in the mind of each tralnee:
1, Pride in being a member of the AAF team and of the AAF
Training Command, coupled with information as to why he
is in the Army and his responsibility as a soldier.

2. Knowledge of the nature and purpose of the VWar Orientation
Program.,

3. Actual factual information concerning the background of

the war. '

L. Appreciation of activities and duties of other branches

of the Service,

The operation of the orientation program met with considerable
success. Films, news maps, discussions, and lectures were used on a wide
scale. In September 1943, Keesler Field had a citizenship course of six
lectures on the following: WThe American Soldier, His Attitude and
Spirit"; "The Constitution of the United States"; "The Citizen and His
Place in the Government!; "The Relation of the Citizen to His Government
in Military Matters"; and "American Military Poliey." The impréved and
expsnded orientation progrem at Sheppard Field was considered one of the

chief causes of better morale. Group discussions at Buckley Field were

notable for the interest they aroused in problems related to Mwinning

6, TC Memo 42-~1, 15 Nove 1943 (Doce. T4, this study).
7. TC Memo 42~3, 24 Nov, 1943 (Doc. 75, this study)
8, TC Memo 34~3B, 12 May 1944 (Doc, .76, this study). ,
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. the peace," The chaplain of one basic training squadron originated a
series of weekly forums at which prominent civilians were invited to

speak, Subjects covered included "Labor and Industry after the War,!

. "Legsons From France," and "Pogh-War World Relations in the Light of
History.“9
. The program ab Miami Beach was slow in developing and does noy

seem to have been very effective, though the need for it was recognized.
One of the most helpful features was considered to be the showing of the
Mihy We Fight" films, Lectures were given by officers and enlisted men
returned from combat; but, according to one drill instructor, they were
inadequate because it was the policy to prohibit free discussion when
controversial issues arose-lo

. In an effort't.o improve the orientation course, Headquarters, Western
Technical Training Command (WI'IC) in July 1944 stressed methods of pre~
genting the materials of the course, The commend directed that post
orientation officers of all stations, including BIC!s, meet weekly with
all officers and noncommissioned officers who were responsible for
orienbation in the sections. These meetings were to be devoted to
discussing the topic to-be covered at the section meetings and methods

of maintaining the interest of the troops. Section meetings were to

9, History of Keesler Field, 8 July 1943-31 Dec. 1943, p. 457; History

of Sheppard Field, 1 Jan. 1944~30 dJune 1944, pp. 198, 240; History
. of Buckley Field, 8 July 1943-31 Dec, 1943, App. II, p. 127; ibid.,

1 Jan. 194430 June 1944, pps 43-45.

10, History of AAF Training Center #l, 1 March 1944~1 July 1944, p. 199;
ibid., App., Doc. #33, Critique of Three Enlisted Instructors , . .,
Pe 12, and Doc, #84, Extract from Minutes of First Meeting of Speclal
Services Morale Council, 8 Oct. 1943, pp. 1-9.
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follow the instructors! meeting within the shortest possible time so

that the material would be fresh in the instructors' minds. Headguarters,
WITC alsc directed that station commanders appoint as post orientation ’
officers men who had enthusiasm for the work, & knowledge of the subjeci,

and public speaking ability.ll

Housing and Mess

Because of the rapid expansion of the AAF, shortage of housing was
a serious problem at basic training centers until the middle of 1943,
Since available barracks were often overcrowded and construction of new
ones could not keep up with the flow of recruits, emergency measures
had to be taken, For approximately a year and & half Jefferson Barracks
had a large number of tents, which wooden hutments eventually replaceds.
BTC No. 2 also resorted to tents and, later, hutments. The tents were
pitehed on low marshy ground which had poor drainage in the rainy season;
many had no floors and all were unheated, BTIC No, 3 not only experienced
a housing shortage but had to contend with other adverse living conditions.
The water supply proved unsatisfactory because of its salty quality and
the high algae content which gave it a very disagreeable taste and odors
High winds and extremely light rainfall for substantial parts of the year
resulted in frequent dust storms. The hob summers, which made for hot
afterncons and nights only slightly cooler, also helped to wear down the

morale of the post.12

11, History of WITC, 1 July 1944-31 Aug. 1944, pp. 1058-61.

.12, History of Jefferson Barracks, 1 Jan. 1943-7 July 1943, pe 195;
History of Keesler Field, 7 Dec. 1941~31 Dec. 1942, p. 3613
History of Sheppard Field, 8 July 1943-31 Dec. 1943, pp. 561623
History of WTIC, 8 July 1943-31 Dec. 1943, ppe 1270~79.
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The most unusual feature of basic training center housing was the
use of hotels at Miami Beach, St. Petersburg, and Atlantic City. Most
of the structures proved admirably fitted for quartering of troops, and
the comfort which they afforded facilitated the transition recruits made
from civilian to Army 1ife, When many of the items which had been
furnished for the convenience of civilian vacationists had been removed
from the rooms, there remained for the use of trainees, beds, desks,
chests of drawers, chairs, and mirrors, Often GI double-deck beds were
installed to raise the room capacity to four or five. Al liami Beach,
practically every room had its own bathroom, perhaps the greatest single
Jwary of the hotel barracks, though hot water was available only in
winter. At Atlantie City some of the hotels were old, wooden structures
in a poor state of repair; several had inadequate heating facilities.
Many of these hotels were fire hazards and possible breeding places for
rats and :i_nsects.13

Inspection of quarters at Miami Beach was usually rigorous, Floors,
tiling, venetian blinds, mirrors, and windows had to be spotless. Clothes
end equipment had .0 be arranged in the precise order prescribed by charts
posted on hotel bulletin boards, Bureau drawers had to be left open in
stepped—up fashion sc that the inspector might easily determine whether
they were clean and whether the contents were in the proper plsce. The
luckless trainees whose rooms failed to pass inspection were “gigged®

and restricted to the hotels for the night or suffered other penalties.lh

13« History of BIGC #7, sec. 1, p. 53 History of 5th Dist., vol. VIII,
History of BIC #9, pp. 384~85; History of 5th Dist,, vol. IV,
History of BTC #4, pps 54, 61-52,

1L, History of 5th Dist., vol. IV, History of BIC #h, ppe 54, 61-623
History of 5th Dist., vol., VII, History of BTC #9, pps 203-05.
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The uge of hotels raised several problems which the Army had not
anticipated. There existed no table of allowances which covered scouring
powder or soap for tiled bathrooms, lobbies, and corridors. TVater pressure
and suwers were strained when four or five men occ".‘upied a roum intended
for two, especially at times of peak loads such as just before retreat
when there was a rush to remove the grime of the drill field before
standing formation. Congestion made egress from the large hotels diffi=
cult when the trainees were called out for formations. Because of the
congestion, fire drills assumed exceptional importance and were held
frequently., At both Miami Beach and Atlantic City, dim-out repulations
were rigidly enforeced because of the submarine menaces, During the
spring of 1942 the sastern horlzon at Miami Beach had been reddensd by
the fire of torpedoed ships.ls

The Ammy, naturally harder on hotel property than civilian tenants,
stressed cleanliness rsther than prevention of wear or damage. Some
hetel sergeants, in their zeal to have their establishments pass inspec~
tion, ordered daily wet-mopping of floors., The result was thabt the
dampness warped the floors and attracted large mumbers of insects,
jlhen the hotels of BTC No. 9 were sbout to be returned to the owners, it
was found that no room had escaped minor damage., There were br;ken

fixtures, cigaretie burns on furniture, and shoeshine and seuff marks

on floors and walls., Fixing of responsiiaility for damage was difficult

15, History of 5th Dist., vol. VII, History of BIC #9, p. 391; History
of 5th Dist., vols IV, History of BTC #4, ppe 40-41, 58, 61-62;
History of 5th Dist., vol. X, History of Miami Beach Training
Base, pp. 293-94; History of BIC #7, sec. I, pe 5
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because of the freguent movement of trainees from room to room and from
hotel to hotel, Often when the culprit was thought to be identified,
he had been shipped from the post.16

During the winter and spring of 1943, when the flow of recruits was
greatest, overcrowding became a problem of first magnitude. To the grow-
ing stream of regular trainees were added the several thousand pre-
avistion cadets who were sent to the BIC's for processing and training
before moving on to the jurisdiction of the Flying Training Command, An
influenza epidemic at Kearns added to the already crowded conditions.
The normal cuotas for that station had to be diverted to St. Petersburg
where a tent camp was hastily constructed to accommodate 20,000 men,
The overcrowding at Atlantic City became so great that men were sleeping
in day rooms, alcoves, hallways, or wherever beds could be placed. T¥hen
an epidemic of upper respiratory diseases threatened Atlantic City, men
were shipped to Seymour Jolmson Field where a provisional basic training
center was established. Others were sent to the unfinished BIC No, 10
at Greensboro, After the provisional organization at Seymour Johnson
Field had been inactivated, overcrowding and epidemic conditions became
so acute at Greensboro that men had to be diverted from that stabion to
Seymour Johnson, where for a second time it became necessary to give
basic training. At Keesler Field the number of basic trainees doubled
in the period from 1 January to 1 July 1943. Since facilities were :
originally consbructed to quarter only 12,000 men, overcrowding was

serious. The maximum percentage housed in barracks at any one time wes

16, History of 5th Dist., vol. VIII, History of BIC #9, pp. 395-96.
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664l in May, when strengbth was low, In March, when upper respiratory
ailments were very numerous, approximately 1,500 men were quartered in
a he-;.ngar.:l'7
Mess at the basic training centers seems to have been satisfactory.
The historian of Jefferson Barracks observed that the strenuous phases
of basic training increased the appetites of the men. At the hotel-type
BIC's, recruits were fed in hotel dining rooms, restaurants, and cafe-
terias. When the Army first-located its installations at Miami Beach
it was believed that if available facilities could feed 90,000 civilians,
the Army, with the same facilities, could certainly feed 90,000. disciplined
goldiers., The authorities had failed to realize, however, that the
civilians had not all been fed at the same time, whereas the Army had to
provide food at three distinct times each day. Furthermore, many
civilians ate at Iunch stands which it was not feasible for the Army to

utilize. To alleviate the overcrowding, GI mess halls were constmcted-la

Health
The sudden and complete change from civilian life to the rigors of

basic training caused recruits many physical and mental strains which

17. History of lst Dist., 1 Jen. 1943-7 July 1943, ppe 85-96, 101-03;
History of BTC #7, sec, I, p., 28; History of Keesler Field, 1 Jan,
19437 July 1943, pp. 356-57.

18, History of Jefferson Ba.rracks, L Jane 19437 July 1943, pe 1173
History of BIC #7, sec. I, p. 30; History of 5th Dist., vol. V,
History of BIC #h4, ppe. 55-56; History of 5th Dist., vol, VIII,
History of BIC #9, ppe 605-07; History of AAF Training Center #1
(BTC #4), 7 July 1943-31 Dee, 1943, p. 18, For further discussion
of housing see draft History of AAF Technical Training Command
v o vy L Jan, 1939-7 July 1943, vol. I, Chap. XI, Problems of
Housing.
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. often led to iliness, Other contribubing factors to the statistics on
illness were overcrowding, the easily available sick call system, a
tendency of some men to neglect themselves, and the absence of the

. compulsion to remain on the job though slightly ill, which many of them
had felt in their civilian occupations.19

The most common illnesses in the basic training centers were those

of the upper respiratory tract, which had a high incidence during the
winter months, especially in the early part of 1943, They seem to have
been most acute at BIC No. 5, where as early as November 1942 the
situation had become serious. By 6 February 1943, the epidemic reached
its peak with 17 per cent of the personnel of the post as victims, Three
days later the station was placed under limited gquarantine whereby no

. recruits were received for 10 days and outgoing personnel were permitted

-t0 leave only after rigld examination. Severe outbreaks of spinal
meningitis occurred at several basic training centers almost simultaneously
with the epidemic of upper respiratory diseases and were attributed in
part to them. Sulfa drugs were used with considerable success in combat-
ing the meningitis problan,.20

Heal exhuustion was responsible for a great deal of illness in the
sunmer mont’hs. At Jefferson Barracks in 1942 the rate was notably high,
but the training schedule was not modified since the commanding officer

maintained that the recruits should learn to adapt themselves to the

19, History of Jefferson Barracks, 7 Dec. 1941-~31 Dec, 1942, ppe 226~
28,

20. Ibid., pPe 253-63; History of Keesler Field, 7 Dec, 1941-31 Dec.

. 1942, pp. 349-52, L16-19; History of BTC #5, pp. 280-83; History
of BIC #8, pp. 121-22.
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heat because many of them might be sent to combat areas where high
temperatures prevailed.zl Faced with a similar or worse condition at
BIC No, 2, medical officers recommended a2 liberal use of salt in drink-
ing water and less strenuous training. Their suggestions were followed
and other remedial measures were taken which resulted in a decline in
the number of cases, The historian of Keesler Field commented: %It

is certain that the extreme heat and high humidity of the summers of
this region do not make for the satisfactory training of recruits who
come from temperate localities.“zz ) '

The rate of venereal dissase among recruits, with the exception of
Hegroes, was low even at the basic training centers located in cities.
Authorities at Atlantic City anticipated difficulty in the control of
venereal disease, since the state of morals and law enforcement were
not good at that resort. However, the commanding officer, the Provos}
Marshal!s Office, and one of the justices of the Supreme Court of New
Jeraey were able to effect improvements mmch grester than had been
thought possible, It was noted with satisfaction that BIC No, 7 had a
venereal rate much lower than had been expected.23

Pgychoneurosis was another illness which took a good deal of the
medical oi‘ficer's attention, A Neuro-psychiabtric Service was estab-

lished at Jefferson Barracks in 1942 1o weed out men who were mentally

unfit for military service., That station also had a Mental Hygiene

21. History of Jefferson Barracks, 7 Dec. 194)-31 Dec, 1942, p.s 233,

22, History of XKeesler Field, 7 Dee, 1941-31 Dec. 1942, p. 34l.

23. Ibid., p. 4493 ibid., 1 Jan. 1943~7 July 1948, pp. 457-60; History
of Jefferson Barracks, 7 Dec, 1941-31 Dec. 1942, p. 234; ibid.,
1 Jan, 1943-7 July 1943, p. 265; ibid., 8 July 1943-29 Feb. 19k,
PD. 4h8-51; History of BIC #7, sec. 1L, DD 5=H.
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Clinic or Consultation Service which helped soldiers to make minor
adjustments and referred the more serious cases to the Neuro-psychi.-

abric Service.

Horale

Morale in the Army has been defined as a combination of zeal,
discipline, self-confidence, and satisfaction. Observers have listed
the following factors as direetly contributing to the soldierts morale:25

i- faith in the cause and in the future;

2~ pride and confidence in his outfit;

3= bellef in the mission;

4~ realistic appraisal of the job ahead;

5= confidence in training and equipment;

6~ satisfaction with his job assignment;

7- belief in the Army's concern for individual welfare,
Though these factors perhaps have more pertinence in a discussion of
the morale of a combat unit than in a consideration of reernit morale,
each operated in greater or less degree at every basic training center,
The first four come primarily within the province of the Army orienta-
tion course which has already been touched upon. WNevertheless, they
impinge on many other activities, since no phase of basic training
center life existed in a vacuum,

Because morale is an intangible and subjective quality, its assess-
ment with respect to the thousands of men at basic training centers is

difficult, Information on the various aspects of morale in many cases

does not exist or is unavailable., Despite these obvious limitations,

2L, History of Jefferson Barracks, 7 Dec. 1941-31 Dec., 1942, pp. 237~
39; ibid., 8 July 1943-29 Feb. 1944, Dpe 4O4-069,

25. "hat Is Morale?" in Uhat the Soldier Thinks, vol, I, no, 1 (Dec,
1943), pp. 1-7.
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‘ it is possible to make a cursory examination of some of the-aspects of
this subject in an attempt to see it as an element of the basic training
process. The resulbting picture cannot be clear in focus nor complete in

. detail, but in it may be found some items worthy of study.

Too often morale was thought of in terms of discipline,26 though '
there are indications that for meny offiecers discipline meant more than
figpit and polish® and prompt obedience to orders. In discussing
discipline in the Technical Training Command, General Weaver pointed
out that its creation and maintenance were the responsibilities of the
canmissioned and nonconmissioned officera.27 Brig. Gen. Robert W, Harper,
Assistant Chief of Air Staff, Training, commenting on lack of discipline
in the AAF, maintained that: "“Discipline is attained by common sense,

. good judgment and justice on the part of the leader, and high morale,
pride and responsibility on the part of the men," He added: "True
discipline is based on willing cooperation, which springs from knowledge,
idealism and a sense of duty."zs

Means of achieving a high morale within the units were probably as
varied as the commanding officers. One method which could be very
ef:fective was the introductory talk given to recruits when they were

first assigned to an organization. A commanding officer at BTC No. 7

26, See History of AAF Training Center #1, 1 March 1944-1 July 1944,
Appe, Doc. #75, Inbterview with Capt. P. M. Hannan, 22 May 1944
° (Doc. 77, this study), p. 8.
27. AG 250, Maj. Gen. W. R. Vieaver to CG, lst Dist., AFTIC, 25 March
1943, Subject: Discipline (Doe. 78, this study).
28. Brig. Gen. Robert ¥, Harper to CG, AFTTC, 2 April 1943, Subject:
Army Air Force Standards (Doc. 79, this study).
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stated: 2

We try to make every recruit--from the day he is inducted

and throughout all the days of his basic training--feel that

his every task, however small, is necessary to the winning of

the war. With this thought before him, kitchen police, latrine

duty, polishing shoes, and all such actions teke on & dignity

entirely their own.
This officer was the first commending officer on the post to set aside
regular periods as “get-acquainted hours" in which trainees were per-
mitted to have free access to his office. Every man on coming into the
unit was given a form postal card to be sent home to notify his family
of his correct address. Families were informed by personal letters
from the ccmmanding officer whenever men did something not.ewor’c.h}r. The
daily bulletin of the unit included "A Bouguet from the Commanding Officert
in which something good was said about some soldier each day. It was no
accident that this organization won oubstanding honors at BTC No. 7.
Many officers probsbly possessed a genuine interest in their men; but,
because of other responsibilities and because of 'l.;ha belief that the
chaplain's office and other agencies were available to look after the
trainees, they often failed to make their interest manifest.BO

Enlisted men of the permanent party had a more direct influence
on trainee morale than the officers had becaunse they were in much closer
contact with the recruits. If the trainees believed the permanent party
men were incompetent or arrogant, their responses were apt to be negative.

Some of the noncoms were criticized for failing to orient trainees to

Army life and for neglecting to explain reasons for orders., It was

29. Quoted in History of BTC #7, sec. XI, S, P« 13»
30, History of BTC #7, sec. XI, S, pps 13=14; History of AAF Training
Center #1, 1 March 1944-1 July 1944, pe 171e
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difficult for men fresh from civilian life to carry out an order simply
because it had been given by scmeone with authority. It should be
remembered, however, that in many instances the noncoms themselves may
well have been confused by the many changes in training programs znd
schedulesﬁl

Poor morale in the permanent party naturally infected the morale of
trainees. Drill instructors at BIC No. 7 were disgruntled when they
were given more men than they could handie or when instructions for the
conduct of training were constantly changed. At BTC No. 9 the permanent
party objected to constant bed-checks and the few Class A passes issued.
Many were disappointed with the training program and wanted to go to
technical schools, When a program of additional military training for
the permanent party was insugurated at Miami Beach in the spring of
1943, morale suffei'ed becanse the program was poorly administered and
the men complained that the officers designated to carry it oub were
unprepared and stressed outward appearances only. Any long "freegzel
in promotions was also 2 cause for dissatisfaction.az

Some trainees at Miami Beach were sharply criticel of their training,
They felt that the program had little real meat in it and objected to
the large amount of repetition which they encountered. They also come-
pla.ined.that many of their instructo_rs were not gualified for their

jobs. Such reactions, whether well founded or not, do not show the

31, History of ALF Training Center #L, 1 March 1944-1 July 1944,
FPs 138-liie

32, Ibid., ppe 179-83; History of BIC 7, sec. XI, 8, incl, #2,
Capt, Benjomin E, Bvans, €0, 703d Ing. Gp., BTC #1 teo CO, BTC #7,
12 July 1943, Subject: Historical Data; History of 5th D:Lst. 3
vol., VII, History of BTC #9, pp. 38-42; History of Jefferson
Barracks, 8 July 1943-29 Feb. 194k, pe 558,
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econfidence in training which characterizes good morale. Whether they
could be found in like degree among trainees at other basic training
centers is not known.33
At BTG No. 9, where military discipline and courtesy were thoroughly
emphasized during both on- and off-duty hours, trainees found Army life
extremely severe. In the early months of the post all men in a flight
might be punished for the misconduct or lack of attention of a few;
special training (another name for punishment) hikes were scheduled for
after-duty hours; men alerted for shipment were confined to quarters
for long periods before they left; and there ;fere almost interminable
waits before the freguent inspections of quarters and perscnnel which
were an outstanding feature of life at this installation., Since many
of the trainees were unaccustomed to disciplined conduct, the policy
of rigid order and meticulous inspections was not entirely without
justii‘ication.% Basic trainees ab Keesler Field were subjected to more
stringent regulations than were the students in the airplane mechanics
school, The problem of furnishing fatigue details from the basic train-
ing center for the entire field was alleviated in 1944 when the technical
school was required to furnish KP's for its own mess halls.35 In August
1942 the post authorities denied recruits all pass privileges except in
emergencies because they felt that the recruit should be concentrating
Ton his training trather than thinking of leaving the field at every

36
opportunity,tn

33, History of AAF Training Center #L, 1 March 1944-1 July 1944,
pp. 148-52.

34, History of 5th Dist., vol. VII, History of BIC #9, prpe 34-38,
ég—hég 203—09.

35, History of Keesler Field, 1 Jan. 1944=30 June 1944, p. 583.

36: Ibid., 7 Dec, l9hlr31 DGG. l?hza Pe 3620
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Climate exercised a marked influence on trainee morale. The ex—
tremes of temperature and the wnpredictability of the weather at Jefferson
Barracks were common causes of grumbling. The heat and dust of Sheppard
Field and the heat and humidity of the other basic training centers in
the South often taxed the attempts of recruits to be "good soldiers."37

Other factors of environment which had both favorable and unfavor-
able influences on morale were relations with civilians. It was fre-
quently diffieult for recrnits at hotel-type basic training centers to
realize that a war was in progress, At Miami Beach especially, the
presence of large numbers of tourists, crowded beaches and race tracks,
beautiful homes, resort hotels, lawms, and flowers were a far cry from
airfields in England or the South Pacific., Some men c;ame to resent the
tourists, and the complaint about the high prices charged by merchants
and landlords was universal. Various community groups sought to provide
_recreation for the men, but there were few invitations to private ho;nes.
Civilians objected to having servicemen crowd buses, theaters, and
restaurants, and they disliked the noise of their drilling, Relations
between the military and the residents of Atlantic City, strained at
first, eventually became harmonious, In general, it may be stated that
bagic training centers and nearby commnities managed to adjust to each

8
other in a satisfactery m.a.nner.3

37. History of Jefferson Barracks, 8 July 1943-29 Feb. 1944, pe 477
History of WIIC, 8 July 1943-31 Dec. 1943, pp. 1278-79.

38, History of AAF Training Center #1, 1 March 194k~1 July 1944,
pp. 126=-3L3; History of 5th Dist., vol. VII, History of BIC #9,
PPe 46503 History of Jefferson Barracks, 7 Dec. 1941-3) Dec. 1942,
Pe 2833 History of BTC #10, 8 July 1943-1 March 1944, pe. 143;
History of BTC #7, sec, I, p. 3.
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The singing of trainees as they marched along the streets of Atlantic
City and Miami Beach to and from the drill fields almost invariably drew
the interest of civilians. General Weaw;er regarded the singing program,
which was strongly emphasized at all the basic training centers, as an
important. public relations factor as well as a means of stimulating
morale among the men., The direction of the program was originally a
responsibility of the Director of Physical Fitness and Special Serxvices
at Knollwood, The Physical Training Guide, published by his office,
contained explicit directions for singing while marching. Further in-
structions appeared in the winter and spring of 1943 in directives
specifically covering the music program. Song leaders were to be appointed
for various units to train the men in mass singing, in which 100 per cent
participation was desired, It was recommended that competition among the
units be encouraged by the award of a femporary banner to the group having
the highest rating, Headquarters, Training Command continued most of the
program begun by the Technical Training 00mmand.39

Even before a singing program had been inaugurated at basic training
centers recruits sang more or less spontaneously as they marched, World

War I ditties and modern hits provided a useful substitute for counting

39. AG 008, Maj. Gen. W. R, Veaver to CG's, lst, 2d, 3d, and 4th Dists,,
22 July 1942, Subject: Policy Letter No, 18-~Cadence Count in
Drill (Doe, 81, this study); AG 007, [Hq. AFTEC] to CG, 5th Dist\,
26 Jan. 1943, Subject: Music Program in the AAFITC, and 1 inel.
(Doc. 82, this study); AG 007, Hq. AFTTIC to CG's, all Dists,,

31 March 1943, Subject: Recommended Program for Enlisted Men's
3inging Unit (Doc. 83, this study); Gen. Weaver to Brig, Gen. Junius
W. Jones, CG, lst Dist,, AFITC, 29 April 1943; TC Memo 42.5, 30 Dec,
1943 (Doc. &k, this study).
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cadence., Under supervision, the custom of singing became universal, and
trainees "made the welkin ring" with the strains of the “Air Corps Song,"
NRoll out the Barrel," "You Are My Sunshine,” "4 Grand 0ld Flag," the
uBritish Flyers! Ballad" (Six Pence Song}, "Alouette," Milorking on the
Railroad," and many other songs, Some parodies which were introduced
proved offensive to civilians in Atlantiec City and had to be 1:,):‘ohi.b:i’c,eecl.}'I'0
Post recreational facilities and entertaimments, f:ueh as theaters,
libraries, PX's, service clubs, USO shows, and amateur productions were
available at 2ll basic training centers., Most of them were under the
direction of Special Services. Chaplain Philip M. Hannan observed wry-
1y that this staff section at BIC No. § seemed to believe that ibs
responsibility for 1ifting morale consisted chiefly of giving shows at
the Pine Troe Bandshell.L}l This judgument is perhaps unduly harsh, but
such entertainment was stressed at Miami Beachs BTC No, 4 provided
nightly amsement at the Flamingo Park Bandshell in the form of vaudeville
acts, movies, band concerts, and boxing matches. Other leisure~time
acbivities sponsored at basic training centers included art programs
and exhibitions at Keesler Field and Jefferson Barracks and classes in

music appreciation at Keesler Field and Greensboro, An off-duty

educational program which provided classes in English, history,

40. History of lst Dist., 10 March 1942-31 Dec. 1942, pp. 348-49;
History of BTG #7, sec. IX, G, pp. 1-3; History of 5th Dist.,
vol. IV, History of BTC #4, pp. 76-783 History of Jefferson
Barracks, 1 Jan. 1943-7 July 1943, pp. 334-39; ibid., 8 July 1943«
29 Feb, 1944, pp. 519-20, See "Songs of the Air Corps abt Miami
Beach™ for words of songs.

L1. History of AAF Training Center #1, 1 March 1944~1 July 1944,
App., Doc. #75, Hannan Interview (Doc. 77, this study), p. 6.
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mathematics, and science was conducted at Miami Beach in cooperation
with the local high school.hz

Some posts stressed athletics as a morale builder and supplement ,
to the physical fitness program. This policy was followed at Keesler
Field where restricted pass privileges forced the men. to find recrea~
tion on the post. The wide variety of facilities and ecuipment, plus
the highly diversified program, helped to make the policy a successSa
The sporbs which might be pursued included boating, handball, fishing,
horseshoe pitching, badninton, socecer, and golf, a2s well as the more
usual bo:;:ing, baseball, and football, dJefferson Barracks, too, en=
couraged participation in sports, especially after the middle of 1943,
with highly satisfactory resul't:.s.h3

Though adequate entertainment facilities are important morale
factors, the actual daily life of the soldier with its normal routine
wr;b.s fundamental in building worale. In addition to housing, climate,
food, health, inspections, and KP and fatigue details, such simple
elements as mail, clothing, or free time for relaxation might temporar-
ily condition the trainee's outlook on the world, His franking
privilege gave him easy contact with home during the important first

days of adjustment to the Army. If mall was nol properly distributed

[

Lk2. History of 5th Dist., vol. IV, History of BIC #4, pp. 101-02;
History of AAF Training Center #1, 7 dJuly 1943-3L1 Dec, 1943,
Special Services Sec., pps 5-5; History of BTC /10, 8 July 1943-
1 March 1944, p. 109; History of Keesler Field, 7 Dec. 1941~
31 Dec. 1942, pp. 724-29, 7Th7; ibid., 1 Jan. 1943-7 July 1943,

Pps OL4-883 History of Jefferson Barracks, 1 Jan. 1943-7 July
1943, pp. 342-58.

L3. History of Jefferson Barracks, & July 1943-29 Feb, 1944, pps 499-
5043 History of Keesler Field, 7 Dec, 1941-31 Dec, 1942, pp. viii,
Thé=lTs ibid., 1 Jan.l 1943~7 July 1943, pp. 653=-63.
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or if an eagerly awaited lebter was held up because of a poor schedule
or a mall clerk!s carelessness, it was easy for the recruit to beccme
despondent. T1li-fitting clothing and poor laundry service could be
minor hardships. A daily schedvle which was so crowded that recruits
had 1littie or no time for relaxation vas szure to cause dissatisfaction. :
"Ignorance of the Army's policies and the Army's vast machinery
is probably at the root of ninecby percent of the problems plaguing the
entisted men,* one observer be:l:ieved.h's Frequently the reeruit mipght
be tempbed to "go over the hill" as a solution. AOL rates, of course,
were slways a matter of concern to authorities. A&t Fresno they were
the greatest problem the Office of the Staff Judge Advocate faced.
Court-martial cases often reflected obther attempts to solve personal
problems. The Itaff Judee Advocate at BTC No. 9 considered all cases
before it as disciplinary, nob criminal, and even after convicbions it
believed that the cases could be handied by proper treatment.hé
hrmy Emergency Helief, the post legal offices, snd the Red Cross
sougnt to help the trainee with personal problems. At Jefferson Bar—
racks after July 1943 the accelerated rate of induction of fathers and
older men with family responsibilities brought many recuests for as-

sistance in meeting domestic and legal difficulties. In the summer of

1944, BIC Ho. 8 seb aside a special place in the training schedule for

b, History of 5th Dist., vol. VIL, History of BTC #9, pp. 38=39;
History of 5th Dist., vol., V, History of BTC /4, ppe 357-59;
History of Keesler Field, 8 July 1943-31 Dec. 1943, pp. 490-93.

45. History of IITC, 1 Yarch 1944~30 June 1944, p. 482,

46, History of Keesler Field, 7 Dee, 1941-3L1 Dec. 1942, p. 42L;
lisbory of BIC 3, pp. 54~55; History of 5th Dist., vol. VIII,
History of BIC ;/9, pp. 431=32.
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explaining to recruits Red Cross policies and procedures, Not all trainees,
of course, merited the attention which was given them. Some cases of
dependency brought to the attention of agencies at BIC No. 8 in the fall
of 1944 came from a few men, previously deferred from induction, who had
joined the Army for the express purpose of sharing in veterans' benefits.
They seemed to think the war was nearly over and hoped to spend the
remaining months at comfortable jobs in the Zone of In’c.e::-:i.or.w

Perhaps no officers ocn the post came to know as many men as inti-
mately as did the chaplains. Recruits in large numbers took seriously
the comment, "Tell it to the chaplain,' The opportunity to "blow off
steam" or Mery on the shoilder" of an officer who would listen sympatheli-
cally, both from the requirement of duty and from inclination, made a
marked contribution to morale. Probably it was their funciion as
counselors for men new to Army life, which led Maj, David C, Sullivan,
Chaplain of-the Fourth District, to maintain thet the work of chaplains
was more necessary at basic training centers than at any other type of
installation in the command, Their Sunday services, of course, also
brought. comfort and strength to recruiits. Chaplains at Fresno and
Kearns complained that post practices of scheduling medical inspections,
calisthenics, training films, and details on Sunday kept men from
religious service, Keesler Field permitted men of faiths holding
Saturdey services to atiend them whenever practicable and considered

these men available for duty the following Sunday., At Sheppard and

k7. History of Jefferson Barracks, 8 July 1943~-29 Feb. 1944, ppe 532-
36; History of Buckley Field, 1 July 1944-31 Auge 1944, ps I70;
ibida, 1 Sepo 19&1]-—31 Oct. 19%, PP li-o"l'-l-l.
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Buekley Fields, chaplains accompanied trainees on bivouace Chaplain
Fannan felt that st Miami Beach there were several local environmental
conditions which impeded the religlous program. He pointed out that
the prevalencgfnight clubs, the sight of a stream of people going to
the beaches on Sunday morning, and the absence of post chapels, which
necessitated using improvised places of worship such as open stretches
of the beach or theaters, all operated to encourage men to forget
relipgion,

The presence of large numbers of Negro trainees at the Jefferson
Barracks, Greensbory and Gulfport Field basic training centers creabed
many morale problems, Aware of the difficuliies inhereat in such site
uations, the 0ffice of the Ghie.f of Air Corps in February 1942 called
the attention of lower echelons to the provisions of AR 600-10, which
enjoined all officers to bear in mind when dealing with enlisted men
the absoiute necessity of so treating them as to preserve their seif-
respect." Commanders were directed to "avoid all practices tending to
give the colored soldier cauase £o feel that the Army makes any differ-

entiation between him and any other soldier."w

18, History of Jefferson Barracks, 8 July 1943-29 Feb. 1944, pp. 484,
49